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Readiness CA.TALINE PATRONS for SOPAC being delayed by (A) slow Catalina 
deliveries incident to manufacturers changing from production Seacats to 
production Lar.cicats only (B) Small proportion of experienced personnel in 
new and reformer patrons arriving TAWAII from WfiST COAST and consequent 
need for further training HAWAIIAN AREA (C) Necessity for meeting CentBac 
allocations in part 7/ith effective squadrons. Unless situation improves 
best anticipated schedule for transfers to SOP AC is PatRon 14 Seacats 
late September, PatRon 91 Seacats late October, PatRon Bl Landoata late 
November, PatRon 12 Landcats late December, PatRon 44 Lnndcats early Janu- 
ary. Request comment on relative acceptability of deferment of planned in- 
crease in SOPAC Catalina strength or alternative of lengthening tour of 
squadrons in area also proposal for return of squadrons based on foregoing 
transfers. 
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17 1431 COMIHCE to CINCPAC, GG 4th MARDIV, CG FMF SAN DIEGO AREA Info HQ USMC 
DE FT PA C , C0M5THFHIBF0R, CG CENTPACPOR , MAR CORPS ♦ 

Effective September 20 4th Mardiv assigned CinCPac for duty with Cent- 
PacFor. Units or personnel this division will not be transferred from 
United States until completion scheduled amphibious training except 
upon authority CominCh. 

19 0829 C0M5THPHIBF0R to COMPHIBTR/iINPAC, Info CINCPAC, COMCENPAC, COMINCH, 

C0M5THPHIBC0RPS 

Due GALVANIC operation commitments no FifthPhib APA's or AKA's now in 
Pacific will be available for training on dates you desire your 162004 
not to all adees. 7 new construction APA's expected be ready depart 
East Coast early October for West Coast will be assigned to you for 
amphibious training on completion voyage repairs and operational train- 
ing. Other new construction APA's and AKA's due depart East Coast 
estimated dates Oct 20 to Jan 1 will be similarly assigned as practic- 
able. Now plan to assign you about 9 APA's and 2 AKA's latter part 
December after GALVANIC, "fill keep you advised of estimated West Coast 
arrival dates and probable length of availability to you. Under con- 
sideration is combat loading on West Coast of Fourth Mardiv for subse- 
quent operations. 

20 1031 CINCPAC to VICE CHO Info COMINCH, COMSERVPAC, COMAIRPAC . 

This refers my 161131. Underwater defenses revised as follows. Channels 
TE AVA FUAGEA and TE BUABUA latter to be dredged to 45 feet 600 feet wide. 
Hydrophones for both entrances and antisubmarine net with gate for latter. 
TE AVA I DE LAPE as before. Other passages to be mined. 

20 2136 COMAIRPAC to CINCPAC._ 

Confirming recommendations my serial 0031S of 21 August based on tactical 
experience to date and on unsuitability of light carriers as Flagships 
recomnend imnediate reorganization CarDivs to meet requirements operations 
in near future as follows; 



CARD IV ONE 
CARD IV TWO 
CARD IV THREE 
CARD IV FOUR 
CARD IV FIVE 
CARD IV SIX 



SARATOGA 
ESSEX 
YORK TOWN 
BANKER HILL 
LEXINGTON 
ENTERPRISE 



MONTEREY 

COWPENS 

BELLEAU WOOD 

INDEPENDENCE 

PRINCETON 

CABOT 



RADM SHERMAN 
RADM MONTGOMERY 
RADM POWNALL 
RADM REEVES 
RADM RADFORD 

FLAG OFFICER TO BE ASSIGNED X 



Recommend future organization to be reached in 1944 include two CV and 
one CVL to a division. 
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25 0359 CPrCPAC to C0U0EIT 4TII MA.RDIV, ceHCETTPACFOR Info COHGMT 5TH PHIBCORPS, 

scours. ' 

4th Mardiv assigned Cora 5th PhihCorps for duty to permit coordination 
of amphibious training subject to limitations CorainCh 171431. 

26 2331 CINCPAC to VICE CNO Info COMINCH, COM 12, COMCEBFAC, COMSERVPAC, C0M5THPHIB . 

From Admiral Smith. Regarding the whole subject of the 18 AX requested 
by CinCPae for GALVANIC and the 15 for BANK RATE. Of these request WSA 
deliver for conversion 15 of let 18 to be held for CinCPao. 5 ships to 
be converted to carry approximately 1000 troops* 10 ships to carry neces- 
sary CB specials to work ship and 6 landing craft in accordance with plans 
discussed with Port Director Com 12, Provide adequate fresh water. Pre- 
fer Navy manned. Must be ready San Francisco 1 November therefore usual 
conversion features may require deferment of some items until later 
availability of ships. Immediate AK requirements for GALVANIC will be 
filled from list of vessels named in Com 12 220124 or such as may later 
become available after discharge PEARL. Same procedure will be followed 
in future of asking for AK only when and as required to lift cargoes 
awaiting shipment and releasing when no longer needed. Com inch and 
CinCPac approve. 

01 0347 CINCPAC to C QMS OP AC Info CC MIK CH, MARC0RPS, VICE CNO, C0M5THPHIBC0RFS , 
COMGENCENTPAC, COMAIRPAC, COMCENTPACFORCE, COMGEN SAMOA, CCM 12 . 

This concerns questions UrDis 210349 not to all addees on command and 
other problems SAMOAN Area. That area including FUNAFUTI, NUKUFETAU and 
NANCMEA will remain under present command organization. Internal detailB of 
local command of islands in the area will be as ComSoPac decides. ComSoPac 
is expected to provide necessary service units, communications, supply 
and hospitalization incident to relief of Marine personnel. ComGen SAMOA 
will advise ComSoPac of requirements to avoid duplication or paralleling of 
facilities and supplies. Logistic support of the SAMOAN Area as above 
defined will continue as the responsibility of ComSoPac. This also em- 
braces support of additional Army and Navy shore based units of the 
Central Pacific Area which are to be located temporarily and mainly in 
the ELL ICE group preparatory to and including GALVANIC. Estimated that these 
personnel will total not more than 2500 and will be accompanied by 30 
days supplies upon departure from PEARL. All logistic support for surface 
and air unite of the Central Pacific Force operating in SoPao will nor- 
mally be provided by Central Pacifio supply agencies. ComSoPac will be 
expected to furnish to these such emergency assistance as available and 
conversely the logistic facilities of the Central Pacific Area are available 
for such aid as can be rendered to SoPac forces. Information concerning 
logistics supply for GILBERT Operations will be covered by later dispatches. 
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03 1715 CIHCPAC to ALPAC Info COMINCH. CINCLAHT. COMSOWESPAC. COMGSNCEMPAC . 

Following changes effective 0000 GCT 15 October 1943. Tactical organ- 
ization of Fifth Fleet assigned CenPacFor. 9th Fleet tactical organ- 
ization as follows. Task Forces 90 to 94 assigned NorPacFor. TF 97 
Hawaiian Sea Frontier. TF 98 Hawaiian Department. Others reserved for 
CinCPac. All present 5th Fleet Task Force designations cancelled. 
Tactical organization 1st Fleet follows. TF 10 11 and 18 reserved for 
specific tasks as required. TF 12 miscellaneous groups in transit. 
TF 13 PhibTrainPac . TF 14 Operational Training Command Pacific. TF 
15 Cruisers and Destroyers and other units when operating under ComDes- 
Pac. TF 16 ServPac . TF 17 Submarine Force PacFleet. TF 19 Air Pacific 

03 2255 CINCPAC to COMGENCEMTPAC Info CCUGENPAC. 

Of 7 Defense Battalions referred to in my 080203 and 082131 September 
3 must be available by 1 December. Destination for 1st 3 Battalions 
(1st, 2nd and 4th) as indicated by Serial 00198 September 30. It is 
requested that the remaining 4 be available at the earliest time prac- 
ticable without disruption of shipping priorities. All of these 4 must 
be available by 15 January. If necessary, infantry components for Army 
Defense Battalions can be furnished temporarily from Assault Forces, 
Will inform you as to destinations last 4 Battalions upon receipt of 
their readiness dates. 

04 2043 CO! INCH To US FLEET. 



Effective 1 October. To provide a method of segregating despatch traffic 
in accordance with the necessity for permanency and ready reference be- 
cause subject matter is one of policy or of long standing importance 
Fleet and SeaFron Comdr. shall incorporate in the text their short title 
followed by a serial number from 1 to 1000, Recipients shall maintain 
special files of such despatches in such manner as to have them per- 
manently and quickly available. This is Cominch 1* It is permissible to 
use the originators despatch serial number for reference purposes where 
all concerned are known to have received same. This in no manner changes 
the use of general messages as now existing. 



07 0259 CINCPAC to COMINCH Info MARCORPS COMSOPAC CG5THPHIBC0RFA . 

UrDis 042221. Present plans call for employment 3rd MarDiv 1 November and 
1st MarDiv 1 December* Consider 2 replacement battalions per month plus 



replacement pool now being set up adequate for SoPac requirements. Para. 
2nd MarDiv will be employed Central Pacific 15 November 4th MarDiv and 22nd 
Marines about 1 January. Estimated pool of 5 replacement battalions should 
be available to rehabilitate each of these divisions after employment. 33rd 
replacement battalion in Nov. and 2 additional battalions in December will 
provide pool for 2nd MarDiv in Dec. Attrition in 2nd MarDiv will govern 
number of replacements that must be made available for expected attrition 
in 4th MarDiv and 22nd Marines in January. Para. Plan mount 4th MarDiv on 



Coast therefore it should be moved at T/0 strength. Tempo of campaign calls 
for employment of above units in CentPac about once each quarter. Provision 
of replacements should be made to maintain this tempo. Therefore request 
additional battalions my 020259 be provided. 1 7 A P 




October (GCT) 

11 0141 CINCPAC to COMGEN SAMOA Info COMCENPAC, CCM5 THPI II3F0R, C0MGEN 5THPHIBC0RPS. 

UrDis 242145 September. No APA available at present. Transports for 
amphibious training will be made available prior to employment of 
22nd Marines. 

12 0450 CINCPAC to COWGSNCENPAC Info COMCENPAC, C0;.'5THPHI3F0R . 

Following revision requirements and availability Army 
defense battalion referred to in my 032255 and 082049 Oct- 
ober. The required total of 7 remains unchanged. Only 
2 instead of 3 must be available 1 December. The 7th 
remains designated for employment at KOURBASH. Availa- 
bility balance of 4 remains unchanged. 

12 0012 COMNORPAC To CINCPAC, CNO, NORPACFQR, COMINCH, BUPERS Info COMNORWESSEAFRON , 
COMTffiSSEAFRON, COMGEN ADC, COM 13 . 

Vice Admiral Frank Jack Fletcher has thin date relieved Vice Admiral 
Thomas C. Kinkaid as Commander NorPac Force and has assumed command 
of NorPac Area accordance CinCPac 091911. 

15 0359 CINCPAC to CCMSOPAC Info COMGBNCEIJTPAC COMCENPACFOR CO SAMOA COMAIRPAC . 

On or about 5 November when CoraAeroCenPacFor (Read Adm. Hoover) in CURTISS 
arrives in ELLICE area request you direct ConGen SAMOA report to Hoover for 
operational control of Marine and Navy shore based aircraft in SAMOAN-ELLICE 
area and of such base facilities as may be needed in support of GALVANIC and 
subsequent operations. 

16 1830 COMINCH to COMNORWESTSEAFRON, COMWESSEAFRON, COMHAWSEAFRON, CINCPOA, C0MN0R - 

PACFOR, CCMSOPAC. COMET ALASKA SECTOR . 

Following received from War Department is quoted for your informations 
"Effective Novemberl, 1943 the Alaska Defense Command is designated a 
separate theater of operations renamed the Alaskan Department and is 
placed under the direct control of the War Department, Such authority 
affecting ALASKA as has been decentralized by the War Department to the 
ComGen WDC will be invested in the Alaskan Department". 

18 0257 COM 3RD FLEET to COMGEN SAMOA Info CINCPAC, COMCENPAC, CG CENTPAC , C QMA IRCENTPACj 

Upon arrival ComAirCenPacFor in ELLICE Area on or about 5 November report 
to that officer for duty as specified in CinCPac 150359, 
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19 18 H COMINCH to COM2 2 CINCPAC MAR CORPS Info MARBAKS NEW RIVER, COMSOPAC, etc. 

Para 1. MarCorps will make available during December following units for trans- 
fer overseas . Here is Part 1 of CominCh 191827 Part 2 final will follow A. 
37th replacement battalion. B, 12th' "Marine Aviation Replacement Detachment. 
C. 16th Marine WMPMT Company (colored). D. 1st Ammunition Company. E. 2nd 
and 3rd Marine War Dog Platoons. F. 1st Joint Assault Signal Company. G. 
Stewards branch personnel (colored). H. 11th Garrison Replacement Detachment. 
I. Amphibian Tractor Company 22nd Marines reinforced. J. Pioneer Company 
22nd Marines reinforced. K. Rotation personnel 14th Naval District. L. 
Casuals for CenPac. M. 36th and 38th Replacement Battalions. N. 15th Marine 
Depot Company (colored). 0. 4th Radio Intelligence Platoon. P. Stewards 
Breach personnel (colored). Q. Casuals for SoPac. 

21 0259 CINCPAC to C05THPBIBC0RPS CG SAMOA Info COMINCH MARCORPS C0MS0PAC COMCENPAC etc. 

2nd Defense Battalion reinforced by two 90mm batteries, 1 Platoon 40mra AA ^ 
1 Platoon 20mm AA from 2nd Airdrome Battalion, one 90mm battery from 5th Def- 
ense battalion and the 8th defense battalion reinforced by one 90mm battery 
and 4 SL sections from the 7th Defense Battalion, assigned to 5th PhibCorps 
as of 21 October. Reinforcing units should remain present stations until 
date desired for movement in GALVANIC. 

CTF 39, CTG 39.3 

24 0350 COM 3rd FLEET to/ciNCPAC COMINCH ALL TF COMS SOPAC, CINCSOWESPAC, etc. 



Com 3rd Fit Op Plan 16A-43. Southern Landing Force will land on GOODTIME in 
accordance with my Op Plan 16-43. Other information later. General Task. 
This force will destroy enemy craft attempting to interfere with Southern 
Force landing. Task Organization. Task Group 39.3 Captain Shepard CLEVELAND, 
DENVER, DesRon 23 (7 DD's). Task Force 33 Major General Mitchell shore based 
aircraft SOPAC. T.G. 39.3 fuel to capacity TULAGI-PURVIS area. Depart TULAGI 
1100 L (-11) October 26 proceed clear of T.G. 31.1 units to arrive latitude 
8 degrees South, longitude 156 East at 2400 L (-11) the same date. Thereafter 
cover approach to GOODTIME of T.G, 31.1. If weather conditions are adverse 
for flying at sunrise the 27th remain as cover for landing craft otherwise 
return on reverse route to PURVIS to arrive prior dark. Task Force 33 furnish 
air cover for T.G. 39.3 during daylight October 26th and 27th. Provide night 
fighters for anti snooper work from sunset to moonset October 26th. Furnish 
Black Cat for slotting night 26th and B-24's for night search and attack and 
timely warning of approach of enemy surface forces. Communication is in my 
Coram Plan 16-43. This plan effective on receipt. CoiaSoPac is at MAINYARD. 

21 0501 (MARSHALL) COMBINED CHIEFS OF STAFF to STILLWELL info DEVERS EISENHOWER etc . 

Combined Chiefs of Staff consider that existing machinery for coordination of 
Anglo-American propaganda policy neither functions with sufficient speed nor 
avoids contradiction when operating under conditions of emergency. CCS also 
consider present procedure, used to obtain agreed decisions on propaganda 
policy from appropriate authorities of the US-UK governments, is too protracted 
to guarantee the unified action required by developments in cases of emergency 
Para. In order to remedy this situation, the President and Prime Minister 
have authorized the CCS to establish 3 anglo-american committees of equal 
membership in each of the following theaters for the purpose of emergency 
coordination of Anglo-Am«rioan propaganda policy: 1, Pacific Theater includ- 
ing CHINA and INDO-CHINA in WASHINGTON; 2 EUROPEAN Theater in LONDON; and 3 
SOUTHEAST ASIA Theater in NEW DELHI. Para. These committees are empowered, 
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21 0501 (MARSHALL) COMBINED CHIEFS OF STAFF (Continued) 

in emergency, to make ad hoc decisions when necessary or desirable, and to 
issue special directives on propaganda policies for appropriate agencies of 
the theater commanders and US-UK govor^ments. Committee decisions and 
directives will be binding for all propaganda operations directed to theaters 
concerned until revised by normal process of consultation between US-UK 
governments. CCS are charged with the responsibility of establishing all 
3 committees at the places designated. Priority will be given for the 
immediate creation of the committee to be responsible for propaganda in con- 
nection with impending operations in the MEDITERRANEAN. Para. Committee 
meratership in each esse will consist of 1 representative each of US Chiefs 
of Staff, British Chiefs of Staff, State Department, British Foreign Office, 
Office of War Information and British Political Warfare executive. Committees 
are authorized to call in further assistance when necessary. Para. In con- 
formity with above, U.S. Chiefs of Staff have designated Major General G.V. 
Strong for Washington Committee and Admiral H.R. Stark for London Committee. 
Para. U.S. Chiefs of Staff desire that you designate appropriate US military 
representative to serve on New Delhi committee and notify the War Department 
of your selection. 

24 06 °1 COM 3rd FLEET to CTF 53, CTF 39 Info CCMIHCH CINCPAC CIHCSOffESPAC TFCs SOPAC . 

This is Com 3rd Fleet Op Plan 16B-43. BUKA Airdrome is threat to our RAVENOUS 
Operation. Additional information later. General Task. This force will 
bombard BUKA airfield (primary targets aircraft) for purpose of rendering it 
temporarily ineffective during initial landing CHERRY BLOSSOM. Destroy enemy 
surface forces encountered if threatening landing at CHERRY3L0SS0M. Bombard 
SHORTLAflDS area. Task Organization. TF 39 RAdm Merrill CruDiv 12, DesRon 23. 
TF 33 Major General Mitchell shore based aircraft SOPAC. TF 39 fuel to capa- 
city TULAGI-PURVIS area. Depart TULAGI in time to pass through Lat 09-10 S, 
Long. 160 E aj; 0400 L (-Jl)/31 October. Proceed south of RUSSELLS west of 
RENDOVA and SIMBO ISLANDS passing through Lat 08 S, 156 E at 1700L/31 at which 
time increase speed to about 28 knots proceeding west of TREASURY ISLAND and 
BOUGAINVILLE clear of reefs to arrive off southern tip BUKA Island by 0000 
hours L/l November. Bombard BUKA airfield for a period of about thirty 
minutes. Additional targets shipping in MATCH IN BAY supply dumps BUKA. On 
completion bombardment retire at best practicable speed west of BOUGAINVILLE 
keeping clear of CHEVI I IAALG JOTALTCE and proceeding north of TREASURY ISLAND. 
Upon passing SHORTLANDS at about 0600 L 1 November for a period of about 15 
minutes bombard eastern SHORTLAND ALU POPORANG FAISI and throw a few at 
3ALLALE nil while maintaining high speed. Upon completion retire east of 
VELLA LAVELLA and KOLOMBANGARA. Enter KULA GULF fuel from DVL barge in HATHORN 
SOUND and await further orders. TF 33 furnish air cover for TF 39 during day- 
light October 31st and November 1st. Provide night fighters for anti-anooper 
cover from sunset until 2130L/olst. Furnish Black Cats for bombardment spot- 
ting and B-24s for night search and attuck and giving warning of approach of 
enemy surface forces. Communications as in my Comm Plan 16-43. This form 
effective on receipt. 
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25 2100 CINCPAC to COMGEHCENTPAC, 



You are hereby directed to use my serial 00198 of 30 September 
1943 as a basis for procurement of Army personnel and material 
for the Central Pacific Campaign. 



1 



27 0212 COMSOPAC to CINCPAC * 

Desire lay aerial mines on eastern entrance to BUKA STRAIT and in 
western channel to RAMUN BAY northwest of MADEHAS ISLAND between 
November 9th and 15th. Approval requested. 

29 0101 CQJ 3RD FLT to COMAIRSOPAC Info COMAIRSOLS, COMGENSOPAC, ALL TFC'S , 
SOP AC, COMGEN FMAC, CINCPAC,' 'c'lNCSOWESF AC, COMS'oWKSPACi 

Lay aerial mines in Eastern Entrance to BTTKA STRAIT and in western 
channel to RAMUN BAY northwest of MADEHAS ISLAND between November 9th 
and 15th. Submit dispatch plan to me for approval. Be prepared on 
Bhort notice to shift from mine to torpedo load. 

29 0450 CINCPAC to COMSOPAC Info COMINCH, COMCEKPACFOR. 



Present intention is to return BatDivs 6, 8 f 9 and one carrier group 
probably ENTERPRISE, PRINCETON to SoPac after GALVANIC and to keep them 
there until required for FLINTLOCK. Do you wish them to base at EFATE 



November (COT) 

2 23303 MARSHALL to RICHARDSON Info CINCPAC, HARMON, MACARTHUR. 



Directive clarification to Comm-nding General, US Array 
forces, Central Pacific Area, conta ined in WD RAD 6004, 
August 14 to Richardson follows in paragraph beginning 
"As Commanding Genernl, US Army forces in the Central 
Pacific Area, you will be, etc" change last phrase 
reading "For the employment of Army Forces in that area" 
to read "for the employment of Army Forces in the Cen- 
tral Pacific nrea" Para War Department conception of 
your responsibility for administration and training of 
US Army Cround and Air Troops within the Central Pacific 
Area ifl that, in fullest coordination with CinCPac you 
will continue the training of forces to the extent that 
tine and facilities are available or ■•■vo made available 
to yu. Troops ear-n<*rked for specific operations should 
■pass to the command of HinCPac. Central Pacific Force, 
Fifth Amphibious Force, "^ifth Anrhibious Corps, or other 
taSfc force organisations set up by direction of Commander 



in Chief, Pacific, at the time when., at the discretion of 



OinCP^c, they nrr renuired for specific operational training 
Or rehear sal under the force, corps. # or task + 'orce commander 



determination as to when such training responsibilities 
will vp S3 from you to CinCPtfG or his appropriate subordinate 






f\ October 1945 (GOT) 

CINCPAC to COMSOPAC Info COMINCH, COMCEHPA CFOR* 

Present intention is to return BatDivs 6, 8, 9 and one carrier group 
probably ENTERPRISE PRINCETON to SoPac after GALVANIC and to keep them 
there until required for FLINTLOCK. Do you wish them to base at EFATE. 

COHSOPAC to CINCPAC Info COMINCH, CINCSOWESPAC, COT.POWESPAC, CWCENTPAC . 

BatDivs (your 290450) at EFATE. Carrier group at ESPIRITU. 




29 0450 




30 0116 
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eommdnaer aust, in «11 esses "be decided by CinCPao after 
consultntion with ynu &a his Army adviser. 

07 0220 MARSHALL to COHGENCENTPAC Info CINCPOA, COMINCH 



7812-7th Dispatch, Cominch, 311400/October to CinCPOA directs CCS 329/2 to 
be passed to ComGenCentPac. CCS 329/2 covers operations in the Pacific 
to include Becember, 1944 para Cominch 311400 is also directive to CinCPOA 
to formulate plans and train for campaigns in the Central Pacific, to 
include estimates of troop and material requirements for operations sub- 
sequent to BANKRA m E. para. This radio acknowledges your 1t673l October 28. 
Your study, now in preparation in accordance with WD letter, subject: 
Theater Troop Basis, dated 27 Sept., will of necessity be reviewed in 
the light of present and future availability of forces, and in conformity 
with the deployment of forces set up by CCS directive 329/2. para. JCS 
dispatches 202204/july covering GALVANIC Operations and 01211 5/Septeraber 
covering the BANKRATE Operations are controlling for a major Amy ground 
force units and major army air force borabat units set up for these opera- 
tions. With reference last paragraph urad 6556 November 2, attention is 
invited to paragraph 2, Annex D, CCS 329/2. The deployment of forces 
outlined by the combined Chiefs of Staff fixed the overall allotments of 
major units for operations in the pacific. In this connection maintenance 
in Central Pacific of 2 heavy and 1 medium bomber groups plus 2 fighter 
groups fulfill CCS firm allocations during 1944. Para. Further reurad 
W 68/November 2, your restudy of signal requirements should be so co- 
ordinated with the Navy as to bring the requirements which are to be met 
by Army personnel and equipment within the directive of JCS 488 dated 
8 September 1943. The urgent necessity for rigidly screening requirements 
for technically trained personnel, individuals or units, such as are in- 
volved in formation of signal communication units, has been brought to 
your attention. Para, with regard to your n 6762 October 29, the avail- 
ability of air force service units included therein will be as b y 
ourad 7770 November 4 to you indicated. 

09 2220 COMTNCH to CTNCPAC info MAR CORPS CINCLANT SUPREME C0M3R SOHESPAC, COMSOPAC 
00MHOEPAC COD ARMY . ' 

9th Phib hereby dissolved. Modify MyDis 111902 August accordingly. 
Orders to RAdm Rockwell will be issued by Bupers. Members of his staff 
will be divided between 3rd Group SthPhibFor and PhibTrainPac in accor- 
dance your recommendation. Your serial 001430 November 2nd approved and 
copy furnished BuPers. 
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12 0321 CTG 50,5 to COMSOPAC info CINC PAC CQMINCH CIKCSCWESPAC TF COM3 SOPAC etc. 

This is CTG 50.3 112151. Report of B Group attack on RABAUL shipping Nov. 
11. Aircraft on strike. ESSEX 29 VF, 19 VT, 28 VB. BUNKER HILL 27 VF, 18 
VT, 23 VB. INDEPENDENCE 15 VF, 9 VT. Aircraft arming VT torpedoes, VB 
1000 lb GP and SAP 1600 lb AP few 500 lb GP. Attack commenced 0905 completed 
0935 L (-11). Rain squall at harbor entrance. Enemy ships claimed sunk 
BUNKER HILL 1 CL or large DD and 2 DD's. Ships damaged ESSEX 1 CA believed 
MOGAMI 1 sure torpedo hit 2 probables. 2 other CA or large DD 1 torpedo 
hit each plus 1000 lb bomb on 2nd. 3 CL or large DD 1 torpedo hit each. 
BUNKER HILL 1 CL 3 DD. INDEPENDENCE torpedo hit 1 CA. Enemy aircraft shot 
down certain. ESSEX 13 Zekes, BUNKER HILL 6 Zekes. INDEPENDENCE 5 Zekes. 
No enemy aircraft destroyed on ground. Own losses operational BUNKER HILL 
1 VF, 3 VB, INDEPENDENCE 1 VF. Combat losses ESSEX 1 VF, 1 VB. BUNKER 
HILL 1 VF, 2 VT. INDEPENDENCE 2 VF. Personnel losses ESSEX 2 pilots 1 man 
BUNKER HILL 3 pilots 2 men. INDEPENDENCE 2 pilots. Own aircraft being laun- 
ched for 2nd strike when Task Group was attacked by enemy aircraft. After 
raid beaten off time did not permit completing launch and sending in 2nd 
strike. Report of enemy attack in separate despatch. 

18 1938 MARCORPS to 1st ARMORED AMPHIB BN. Info CQMINCH CINCPAC CGSthPHIBCORPS etc . 

Ref CinCPOA dis 180025 not to all addressees. Effective 20 November 1st 
Armored Amphibian Battalion is attached to 4th Marine Division to permit 
combined training for early operations. 

20 1115 CINCPAC to CGCENTPAC COMCENTPACFOR C0M5thPHIBF0R CG5thPHI3C0RPS . 

27th Div less elements employed in GALVANIC hereby directed revert to 
command of ComGenCentFac until further orders. 

21 2225 CINCPAC to COMCENPACFOR info CQMINCH CTF 50 . 

Reaction by enemy to GALVANIC clearly indicates opposition by submarines 
and by air attack from MARSHALLS or NAURU. Use of surface craft unlikely. 
In the circumstances operating area for carrier groups prescribed in 
Pownall's order are too restrictive. If carriers continue too long in such 
narrow confines they become subjected to progressively greater torpedo 
hazard. Take corrective action to insure them greater freedom of movement, 
consistent with their mission. 

22 0630 COMCENPACFOR to ALL TF CPUS GALVANIC info CINCPAC . 

Action addees extend or shift their present operating areas to afford maxi- 
mum practicable protection from enemy air and submarine attacks. CinCPac 
212225. This will be done with minimum interference with assigned missions. 
Task Groups of Task Force 50 operating against MARSHALLS or in support of 
MAKIN remain north of latitude 2 degrees north. Those in support TARAWA 
south of 2 degrees North. During darkness keep clear of areas in which 
other Task Forces or Groups are known to be operating or moving. CTF 52 and 
53 advise carrier task group comdrs of their night operating areas. 
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05 0248 CINCPAC to COMGENCENTPAC COHCENPACFOR CCM5THPHIBFOR COM5THPHIBCORPS. 



Elements 27 division and attached troops employed GALVANIC that have 
returned to HAWAII hereby directed revert to command of ComGenCentPac 
until further orders. Others returning similarly revert on arrival HAWAII. 

07 0450 CniCPAC to CLINCH Info CINCLANT, CO MSUBFORPAC. COTGPAC, COTCLANT, 
C0KSU3F0RLANT . ~ ' — 1 

Recommend no further S class submarines be withdrawn from combat duty 
with SubRon 45 prior June 1044. UrDis 031837. Believe Northern Patrol 
should be maintained during winter and spring to attack targets in 
vicinity PARAMUSHIRO and fishing industry along coasts KAMCHATKA as ice 
conditions permit and to force enemy to maintain anti submarine activities. 
Also desire continue base these submarines ATTtJ and DUTCH in order 
complete development repair facilities there. Submarines available in 
TF 17 are insufficient to replace S class in ALEUTIANS without handicapping 
coverage of more profitable areas and cooperation with projected surface 
operations. By June hope to base Tender on ATTTJ and operate fleet 
submarines from there in same manner as from MIDWAY. Suggest possibility 
of using French and Italian submarines for AST/ training purposes thus 
releasing U.S. Subs to sub school. Present distribution PacFleet S Boats. 
2 in South Pacific. 2 at PEARL. 8 with COTCPac. 6 available for 
combat patrols. 

09 0322 CINCPAC to CCM 7TH FLEET Info CTF 71, CTF 72, COHINCH, COMSUBPAC . 

To expedite arrival of new submarines in southwest propose to send all 
submarines of Squadron 18 and Division 121 direct from PEARL to south- 
west operational areas. If you agree also propose recommend to C OK INCH 
sending remaining 4 submarines of SubRon 18 now on east coast direct to 
AUSTRALIA from PANAMA instead of via PEARL where they were schedule for 
about 3 weeks training. These last mentioned subs have had only basic 
training. If above plan carried out, there will be 30 submarines in 
your operational areas by January 13 1944 counting 7 remaining subs in 
squadron 8 which it is desired be exchanged with 4 subs of Division 121 
and 3 of SubRon 18 as they arrive. Replacement for CORVINA if required 
will leave PEARL for your areas in latter part December. Request comment. 

08 2150 CO" 1 INCH to CTNCPOA, COHNAYEU, COKNAVE AR info COMSOP AC, C0U7TH FLT, 
C0?rT0RSTvAFRON , CPU 4TH i'LT, O PD AT.1Y. " 

By agreement be tween. state war and Navy Departments no release of control 
or abandonment shall be made of any important naval airfield outside US 
Continental limits, territories or possessions, constructed in whole or 
part by US funds, but no longer of immediate naval or military use, without 
reference to and approval by Navy Department. ouch action necessary to 
protect national interests. Important air fields n^-e those which by reason 
of facilities, location or suitability for postwar purposes are of particular 
significance. Temporary combat, "ields not of above characteristics are not 
included. War Department has issued similar directive regarding Amv airfields 
This is CominCh and CNO Number 7. 
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10 2338 CIHCPAC to COMCENTPAC ■ C0M5thFriI3FOR C0IJ5thPHIBC0RPS COMGEN 22nd MARIAS (RE INF ) 

22nd Marine Regiment with attached units hereby assigned to SthPhibCorps . 

11 0259 CINGPOA to C OMGENCENTPAC Info COMGEIIPAC COMSthPHIBFOR COM5thPHIBC0RPS . 

Please assign 7th Division with attached units also 1 Regimental Combat 
Team from 27th Division with attached units to operational control of 
Com5thPhibCorps effective immediately. 

15 1300 COMINCH and CNO to CINCLANT, CINCPAC Info COMDESPAC, COMDESLANT . 

Transfer to Pacific of Atlantic destroyers in addition to those ordered 
by Mydis 062351 not com temp late d in immediate future, 

14 2055 COMINCH & CNO to CINCLANT CINCPAC COMSOWESPACFOR ALL SEAFRON C0MS,C0MNAVNAW . 

In event use of gas by enemy is suspected (A) make immediate despatch report 
addressed for action to entire chain of command (b) Conduot immediate investi- 
gation on spot by qualified personnel (C) Make amplifying report confirmed 
or not confirmed (D) No not retaliate with gas until authorised by CominCh 
and CNO. Para. Use of toxic gas will not be initiated by any United States 
commander. Undertake instruction and training to insure that retaliation if 
authorised will be effective. In precaution against initiating use of gas 
under s tress offensive materials are to be kept in ready reserve but not 
issued to combatant units. BuOrd will keep addressees advised regarding 
availability of materials. This is restatement CominCh policy and instruc- 
tions on this subject and is CominCh & CNO Number 8. 

14 2057 COMINCH & CNO to CINCLANT CINCPAC COMS OWESPACFOR , ALL SEAFRON COM3, etc. 

On 9 July 1941 the US Joint Chiefs of Staff directed as follows: "Sub-para 

A. It is a function of Commanders exercising unity of command to coordinate 
reports concerning combat operations of own or enemy forces. 

B. Originators will make all such reports to the Commander exercising unity 
of command for coordination comment when appropriate and prompt retransmission 
as indicated below: 

Sub -para Bl. When the officer exercising uni'ty of command is a member of 
the service other than that of the originator of the report the report after 
application of the principles stated above will be retransmitted to the head 
of the service of the originator* that is* the Chief of Staff US Army, or 
the Commander in Chief, US Fleet. 

Sub-para B2. If the originator is a member of the same service as the 
officer exercising unity of command the reports will be treated as required 
by the practice of that service. 

C • Originators of reports whether in Army or Navy service who are not under 
the jurisdiction of the Commander exercising unity of command in the sphere 
of activity concerned will by the most direct means available render reports 
of own or enemy operations to the commander responsible for taking action.** 

This is CominCh & CNO Number 10. 
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18 2138 CNO to AMCON VLADIVOSTOK info ALUSHA MOSCOW, CINCPAC COMNORFAC . 

Inform Red Fleet * Imperative they advise US as soon as possible (A) 
Identification markings on fishing vessels both on hull and deck (B) 
whether they will fly merchant flag other identification hoists or lights 
also, that they advise whenever their fishing vessels leave territorial 
waters, including territorial waters bordering KOMMANDORSKI ISLANDS ■ Also, 
definite boundaries or fishing areas. Soviet vessels east and west bound 
from prescribed fishing areas preferably, should remain close to KAMCHATKA 
coast and then if practicable, proceed along 55th parallel to and from 
KOMMANDORSKI ISLANDS. Inform Soviets indentif icatioa markings or displays 
are of primary importance and that US forces will assume to be enemy any 
ships not showing identification markings or displays which will be agreed 
upon. 

21 0221 CINCPOA to COM GEtJ CENTPAC , FLAG OFFIC ERS PACFLT Info CINCSOWESPAC, COM7THFLT, 
COM 14. — 

FLMTLOCK DOG DAY set at 31 January West Longitude. 

14 2059 COMINCH CNO to COMPASEAFRON CINCPAC CINCLAHT CESF COMCAR I BSEAPRON 

COMGULFSSAFR ON COI.OTKSSEAFRON C OMNOKWESSEAFR ON C QMS OWES PAC i nfo COMNAVNAW 
COIJNAVEU . 

Commanders vested with unity of command will not permanently transfer units 
of service to which he does not belong from assigned stations or sub-divisions 
of his command without authority from War or Navy Department as indicated. 
This will not be interpreted to restrict in any way the authority of such 
commander to make temporary movements of mobile forces of either service 
required in execution of operations to meet a special situation. This is 
CominCh and CNO number 9. It is a reissue of a despatch from Chief of Staff, 
Army and CominCh on 4 May 1942. 

21 2031 COMINCH to CTNCEF C INCHED FOCRAF COM 3RD FLT COMWES SBAFRON info ADMIRALTY 

COMNORSBAFR O N BAD FRENCH NAVAL MISSION CCS CTNCLATTT WXNB COMPASEAFRON CINCPAC . 

On request of Chief of French Naval Mission one following re assignments of 
certain French ships ane authorized by CominCh as executive agent CCS with 
concurrence of bad. Sub-para. 

A. CHEVREUIL assigned FOCRAF as replacement for LA GRANDIERE. ComWesSeaFron 
sail her when ready about 1 January to DAKAR via CANAL ZONE and NORFOLK. 

B. LA GRAND IERE assigned 3rd Fit, CinCMed is requested sail ship for NOUMEA 
when ready about 1 February. 

£. SAVORGNAN DE BRAZZA assigned temporary duty 3rd Fit until relieved by LA 
GRANDIERE. CinCTF is requested sail her to NOUMEA at earliest convenience. 
Vessels are available as escorts enroute, 

22 0041 gBgUKMXM CINCPAC to COMINCH info CQITSOPAC MARCORPS CHIEF OF STAFF ARMY . 

Plan disposition of units Urdis 112050 as follows: To Central Pacific for 
employment all Marine air units and 5th, 7th and 17th Defense Battalions also 
Army air and air service units now temporarily lbased in ELLICSS. Army ground 
units to be made available for SoPac operations. 
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21 2144 C CM INCH to CINCPAC info CINCLANT CQMAIRFAC COM 13 COMAIRLANT 

CCWAIRWESTCOAST 

Assignments following CVE changed from LantFleet to PacFleet 74 
NEHENTA BAY 76 KABASHAN BAY 78 SATO ISLAND 81 RUDYERD BAY 83 SARGENT 
BAY. Report CompRons now scheduled for CVE 65, 67, 69 and 72 so that 
complements other LantFleet type CompRons now on Weet Coast can be 
changed to Pac Fleet type. 

22 2141 CINCPAC to COMAIRCENFAC info CCMCENTPAC CCM 5TH PHIBFOR 



My 050219 and 150327, Mine only WOTJE MALOELAP JALUIT MILLE at earliest 
practicable date. Plans left by air 21 December. 



23 2310 AMCON VLADIVOSTOK to CNQ Info CINCPAC, COMNORPAC, MOSCOW . 

CNO's 182138. Soviets advise impossible inform when ever fishing vessels 
leave territorial waters or define any limit fishing areas. State in- 
cident involving SS TAIGOROS occurred in USSR territorial waters therefore 
those limits could not be observed. They suggest fishing craft -which 
includes whalers crab mother ships and other RGB ships engaged in fishing 
as well as the smaller craft be permitted operate anywhere in BERING 
SEA north of the 55th (preferable) or 56th parallel provided they carry 
appropriate identification markings which identification will be provided 
and displayed upon mutual agreement above question. They further desire 
info to within what distance fishing vessels will be allowed approach 
ALEUTIAN ISLAND Group. 

23 2351 CTF 57 To CINCPAC, CCMCENPAC Info COKSOPAC, COMAIRSOPAC . 

Progress summary. TARAWA as of 231633 GCT Helen tank farm 27$. Hawkins 
6000 by 300 complete. West taxiway surface 65??, Mullinix surfaces 4000 
by 150. 2100 by 150 additional partly finished, 21 hard stands done. 
Buildings 63$. Causeway almost done. APAHAMA as of 220957 GCT 100 bed 
hospital 50$, Chare 6000 feet but neap tideB have slowed coral surfacing. 
Bomber strip 55$. Taxiway s 36. Hardstande 10. Jetties 40. Camps 10. 
MAKTN as of 230600 GCT ground defenses 80$. Communications 75. Bomber 
strip and taxiway 69. 

25 0329 COMNORPAC to CINCPAC Info COM INCH, CNO. 

AmCon VLAD 212310 (232310 ?)• Recommend areas operation Russian fishing 
vessels as follows. North of Lat. 55 and West Long. 175 West. South of 
Lat. 55 and West International Boundry line. While no difficulties 
previously experienced, because Russian fishing operations have not been 
conducted herein, consider Russian fishing vessels should not operate East 
Long. 175 West when North of Lat. 55, in order avoid any complications. 
New subject. My 180005. Repeat that proper and positive identification 
primary importance and areas lesser importance provided proper identifica- 
tion assured and that any type craft not showing proper identification 
will be presumed enemy. 
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/"^ 21 1610 COMINCH & CNO to CINCPAC Info COHSOPAC . 

This is CominCh & CNO Number 11 and a reissue of 141928 November 1942. Ad- 
dressees will deliver this despatch to Army and Navy Commanders as necessary. 
Army and Navy air organizations assigned to the Central and South Pacific 
areas and Navy air organizations assigned to North Pacific are subject to 
deployment and redistribution by CinCPac at his discretion. JCS confidential 
despatch 041819 of May 1942 which was reissued as CominCh & CNO Number 9 is. 
modified accordingly. The purpose of au-ftiorizing CinCPac to dispose all Army 
and Navy air organizations in the Central and South Paciflo areas at his dis- 
cretion is to allow the Commander on the spot entire freedom in the disposition 
of available forces for the defense of positions for which he is responsible. 
Redistributions under this authority are limited to the forces allotted by the 
War and Navy Departments and therefore will not be ordered on the basis of 
creating requirements for additional units. Necessary delegation to ComSoPac 
of aforementioned authority is authorized. Any redistribution of air organi- 
zations made or planned should be reported to the War or Navy Department as 
appropriate for information and logistic purposes. War and Navy Departments 
will keep CinCPac informed of planned replacements and allocations of aircraft 
and personnel to whole Pacific Ocean Areas so that aircraft and personnel 
when in all respects ready for delivery can be loaded or flown to destination 
desired by CinCPac. A similar procedure will be followed in regard to Air 
organizations made available by War or Navy Department. 

28 0735 CTF 57 to CINCPAC COMCENPAC Info COMSOPAC C0MAIRS0PAC . 

Progress summary. TARAWA MDLLINIX bomber strip surfaced 6100 by 150. 27 
hard stands built. Bomber taxiway surfaced 400 by 60 and fine grading 50 
percent. Fighter strip rough grading 80 percent. HAWKINS tank farm 40. 
Buildings 65. Causeway 85. APAMAMA bomber strip 65 percent. Taxiways 45. 
Hardstands 20, Screened galleys 70, MAKIN ground defenses 80 percent. 
Bomber strip and taxiway 75. Communications 80. 

29 0750 CTF 57 to CINCP0A Info COMAIRPAC . 

Following from my representative Captain Johnson CEC USN. Quote. MAKIN 
runway 4,000 feet by 150 feet MARST0N mat surface essentially completed and 
in use. Shoulders each side 150 feet wide to tree line clearance in pro- 
gress, Both shoulders completely graded for length of mat surface. South 
shoulder completely paved with 6 inch depth coral. North shoulder about 50% 
paved. Runway extension 2,900 feet to total 7,000 foot length be constructed 
as coral surface due lack available mat. This extension graded and coral 
surface started. Required hardstands, revetments and taxiways progressing 
very favorably. Runway construction below usual Navy standards. Marston 
mat laid on sand without coral foundation and has numerous transverse waves 
in surface. Shoulders have 6 inch compacted coral full width and are intended 
as taxiways along runway. Our standards would require 10 inch coral under 
mat and on shoulders. Time will not permit reconstruction to these standards 
with available force and equipment. Observation on 2 days landing and take 
off m a ny fighters and l B24 indicates that field will be satisf actory for 
fighters and will probably stand up for medium bombers provided heavy rains 
not encountered. Considerable maintenance and repair should be anticipated 
during long sustained operations. Recommend A construction 2,900 foot ex- 
tension 10 inch thick compacted coral surface, B_ repair waves in mat surface 

176C 



December (GOT) 

29 0750 CTF 57 to CIMCPOA Info COMIRPAC . 

as practicable, G increase thickness shoulders now constructed and in progress 
to 10 inch coral ,~~b provide ample repair and maintenance force for runway a 
after completion and during operations. Unquote. Request you advise shipping 
data additional one million square feet mars ton mat authorized for MAKIN. 
Have arranged plans for basing heavy bombers so as to avoid use of MA.KIN as 
much as possible. Recommend instructions be issued to comply with Captain 
JohnBon 1 s recommendations . 
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01 2123 COMINCH to ALU SNOB CHUNGKING. CINCPAC. COMSOWESPAC I nfo 
CHIEF 0? STAFF ARMY, CN O C0M7th FLEET COMSQPAC ^ 

HiCom handle as utmost secret. Chief of -Staff Army advises 
that ComGen US Army forces CHINA, BURMA, INDIA plans for 
14th Air Force limited mining operations on ASIATIC Coast 
to force Jap mine sweeping and push some Jan shipping now 
using continental shelf to go out where our submarines can 
destroy it. Further that in foregoing close liaison will 
be maintained with Cantain M. E. Miles ALUSNOB CHUNGKING 
previously determined to be acceptable to CinCPac and Com 
7th Fleet. Accordingly Captain Miles hereby assigned ad- 
ditional duty as Navy liaison officer with Army for mining 
operations on coasts of CHINA and INDO CHINA. Radio HOCHWAN 
is operated by ALUSNOB CHUNGKING and should be normal channel 
for mining traffic between CHINA and Fleets. 2 Technical 
officers for mining are being assigned 14th Air Force accord- 
ance Army reouest. 

02 1437 COMINCH to CINCPAC . 

HiCom. For Admiral Nimitz only. Expansion of operations in 
Pacific will involve large increase of Army ground and air 
attack units, garrison forces, as well as increase Naval 
units, particularly in Central Pacific area. This ever 
widening scale and area of Joint activities will necessitate 
overall coordination by Commander in Chief Pacific Ocean 
Areas as distinguished from the purely NavOp functions of 
Commander in Chief, Pacific Fleet. The overall functions 
will apply of course both to coordination of the 3 areas and 
to coordination of the activities of the two services. 
Desire your consideration and comment on establishing 
differentiation between staff work done for you as Commander 
in Chief Pacific Ocean Areas and that of Commander in Chief 
Pacific Fleet and further the relationship between the over- 
^ all command and anoropriate Army and Navy commands in the 

three areas, North, Central and South Pacific. 

02 2300 COM 3rd FLT to CTF 31 Info CG 30PAC. CG FMAC, CINCS OWESPAC** 

CINCPAC, ALL TFC SOPAC . 

This is most secret. With reference to my 020050 a delay 
of one day in all nlans therein dus MUNDA POINT Landing 
on DOG plus ten day herewith approved. 

03 0021 CINCPAC to COMINCH . 

s^s Most Secret for Adm King only. Outline plan information 

comment and recommendation required by ur 152220 and 241301 
will be delivered to you on 4 July by my planners Captains 
Steele and Sherman who are empowered to confer with your 

■w-. staff. 



/ 
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03 0151 COMNORPAC to CTF 51 Info GC A TF 9, COMPHIBCORPAC , GC WDC 
CINCPAC ." 

Your 301941. DeWltts 012050 {CS 0701). HiCom. Letter and 
spirit of CominCh 1 183 1 govern FIREARM operation. I am 
proceeding on basis of present target date which will be de- 
layed only as may be absolutely necessary. Special features 
of tactical problem, the complicated staging and operational 
control of large numbers of transports and landing craft in 
the coming operation require thorough indoctrination and 
understanding of all commanders concerned. Early arrival 
PORRIDGE of commanders and staffs is extremely important. 
Their arrival should not be dependent upon completion date 
PENNSYLVANIA . Quarters and office space have been construc- 
ted and are available ashore. Late arrival of 87th appears 
to be only factor in present schedule which may force delay 
of operation. Question. Can departure date 87th be ad- 
vanced? 

03 1755 CG WDC to CINCPAC . 

Concur in your 282315 from DeWitt for approval of overall 
plan as changed by you. This is classified security, CS 
0702. 



04 2013 CINCPAC to CQIviNORPAC info CG V/DC . 

HiCom. CinCPac and CG V/DC approve GomNorPac Serial 0443 
with addition to para 7 of "Task Group 16.8 will revert to 
Army command when Commanding General reports that status of 
occupation of FIREARM warrants this change and when so 
directed by ComNorPac'.' 

04 1851 COMINCH to CINCPAC. 

Your 032317 letter enroute by regular courier should reach 
you in a few days. Salient features were in ray 231437. 
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July (GOT) 
05 2047 GINCPAC to COMNORPAC. 



HiCom for Adm Kinkaid only. Our most ultra Info indicates 
Nips shuttling air strength from North Kurlles to RABAUL 
purpose hit MUNDA RENDOVA. I 3 it within your capabilities 
to air strike PARAMUSIIIRO in order to discourage Jap move. 

06 0350 COMNORPAC to CINGPAC. 



Hi Com for ClnCPac only in reply his 052047. Air strike 
PARAMUSHIRO within capabilities of types as follows. B-24 
with bomb bay tank taking off from AMCHITKA or ADAK, B-25 
with bomb bay tank from ATTU and PBY from ATTU or AMCHITKA. 
Latter to be over target at night. Governing factor is 
terminal weather all types. AKCHITKA has not been usable 
due fog large proportion time for some weeks past. Flight 
plans for all 3 types being set up, including flying 9 B-25's 
to ATTU as soon as weather permits. Weather permitting can 
send 4 Liberators departing ADAK 4 hours V/ (/lO) tomorrow 
6 July. Request instructions immediately. 



06 0655 CINCPAC to COMNORPAC . 



HiCom for Adm Kinkaid. Your 060350 plan approved with dates 
your discretion. Include photos as practicable. 

07 0000 COM 3RD FLT to CINCPAC Info COMAIRPAC. COMAIRSOPAC. 



This is most secret. Anticipate following situation devel- 
oping concerning fighter aircraft South Pacific. Present 
assigned fighter level TOENAILS 25G . Daily Operational 191. 
Predicted level early August 125. Dally operational 75 to 
90. Data includes carrier aircraft from 3 ACV's presently 
assigned to ComAirSoPac for operational control. Withdraw- 
als from TOENAILS must be started v/ithin 2 weeks covering 
a period of one month during which period Air Solomons in- 
cluding RU3 SELLS and NEW GEORGIA must be reduced to normal 
level of one third fighter and carrier type planes in com- 
bat zone. This level will only be capable of minimum day 
operations for defense and local ground support. With the 
above program effected the predicted level in early August 
will result in inability to maintain continuous fighter 
cover in strength and almost no shipping fighter cover. It 
is strongly urged in view above situation that a maximum of 
additional fighter strength be furnished this area as rapidly 
as possible. Any action you can take will strengthen our 
efforts to accomplish present and anticipated missions. 
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J 08 0441 CINCPAC to COMINCH . 

Present intention is sail ENTERPRISE about 14 July for 
NYPS availability commencing 20th with completion 30 
r-Xi October. Conforming your April 040941. This is HiCom. 



09 0502 C0MSOPAC to OTP 31. GO 11?/ -: GEORGIA Info CINCPAC OOI^IRSO PAO 
CG 30 PAG, CG 43RD DIVISION . 

This is HiCom. Because of increasing size of forces involved 
a corps commander with staff is being ordered by CG SoPec to 
assume command of all ground forces in the NEW GEORGIA Group. 
After the corps commander has arrived in the area he will an- 
nounce to these headquarters and to GTE el and GG SoPac when i 
he is prepared to assume command of land operations. On 
orders of ComCoPac all ground forces, including naval units 
attached to the forces of occupation will pass from the com- 
mand of CTF 31 to the corps commander who v;ill assume the 
title of ComGen NEW GEORGIA. TaskFor 31 will continue in 
full sunport of the operations. ComGen NEW GEORGIA at appro- 
priate time in consultation with CTF 31 will prepare a plan 
for the capture of VILA. He will designate suclf of his for- 
ces as are to narticipate therein and Will recommend a time 
when such forces should nass to command of CTF 31. At the 
discretion of ComGen NEW GEORGIA and if consistent with t he 
factors then involved ComSoPac would like to have Gen. 
Hester, because of his demonstrated, abilities, designated to 
command the VILA attack land forces. 

09 0455 COMAIRPAC to CINCPAC. 



HiCom. Squadrons in December. Early augmentation of Navy 
squadrons can only be accomplished by drawing from CV re- 
placement groups, CVE groups now under training, or modify- 
ing plans regarding employment Breton Para Accepting Com-" 

w SoPac predictions as reasonably accurate, recommend as first 

measure Breton embark its squadron plus be3t trained fighter 
component another CVE squadron and spare planes to capacity 
then proceed SoPac, discharge and return. Second measure 
dispatch to CominCh requesting units Marine Air \7Ing 3 be 
made available to Pacific Fleet as rapidly as trained, with 
priority on fighter squadrons. Consider in view great in- 
crease in scope land based air operations in SoPac alloca- 
tion Army fighter squadrons that area should be reconsidered 
by J.C.S. Commenting on your 071935 there are in SoPac area 
following number fighters squadrons 10 Marine, 7 Army, 5 
Navy, 2 RNZAF. These figures include 2 Marine at Samoa, and 

» — r 3 Navy normally aboard SANGAMON class but exclude squadrons 

of SARATOGA, VICTORIOUS and recently arrived group 12, 
scheduled to relieve SARATOGA group. The number of Marine 
and Army squadrons meet Joint Chiefs of Staff directives. 
Navy squadrons are supplemental. Adequate numbers of air- 
craft are in area to keep Navy and Marine Squadrons up to 
full strength. Information regarding spare Army and RKZAF 
aircraft is not available Para The expansion of Marine 

(Continued) 1TB 5 
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09 0455 COMAIRPAC to CINCPAC. (Continued) 

aviation more rapidly than plans contemplated has resulted 
in critical shortage of pilots, which precludes any immed- 
iate further expansion above current plans, which provide 
for replacing 2 SoPac squadrons in August, 1 in September, 
2 in November, 2 plus 2 expansion. 

10 0227 CINCPAC to GOMIKCIl Info C0I.I30PAC. COMAIRPAC. 

HiCom for Admiral King only. Halsey expresses concern over 
reduced level of fighter strength (including shore based CV 
fighters) which he anticipates will exist beginning early 
August as result essential withdrawals for reorganization. 
Thereafter he believes he will be unable to maintain fighter 
cover in adequate strength over active positions and also 
over shipping during current and anticipated operations. 
Para. Central Pacific can provide little reenf orcement ex- 
cept by employing VF squadrons from carriers Immobilizing 
them for planned operations. Para. Request you explore 
possibility of ohtaining more Army fighters to insure con- 
tinued active progress Solomons campaign. 

10 0327 CIKCPAC to CCMNORPAC. 

Ill Com for VAd Kinkald only. I contemplated furnishing CVE 
equipped as NASSAU for COTTAGE but need for more fighters 
has developed In SoPac which may require these aircraft. 
Desire comment. 

110421 C0K50PAC to CTF 31. C0I.1AIRS0PAC . Info CINCPAC. CINC SOWESPAC. 
COKGEN SOPAC. 00K GEN ICARALIPIIFOR. 

This Is most secret . Our natural route of approach from 
MUNDA to BOUGAINVILLE lies south of GIZ0 and VELLA LAVELLA 
Islands. Give consideration to the practicability of the 
following plan: (A) After securing MUNDA -Ell 0GA I Inlet Area 
and ARUNDEL Island, interdict VILA airfield by artillery 
emplaced in the above localities. (B) Cut supply lines to 
WCE VILA Area by this artillery and by surface craft prin- 
cipally PT boats. (C) Bypass VILA Area and allow It to 
die on the vine. (D) Seize VELLA LAVELLA and establish 
fighter field thereon. Such a plan would depend to a large 
extent on the feasibility of establishing a fighter field 
on the southwest coast of VELLA LAVELLA for the purpose of 
giving close fighter aircraft support to the south BOUGAIN- 
VILLE operation. Mien practicable make aircraft reconnais- 
sance of VELLA LAVELLA to the above end. Your comments and 
recommendations requested. 
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11 2357 CINCPAC to COMINCH . 

HiCom for Admiral King reply your 021437 being airmailed* 

12 0015 COMNORPAC to CIKCPAC . 



This is HiCom. Kinkaid replies CinCPac 100327. Fighters 
available NorPacFor considered adequate for COTTAGE. While 
CVE could move about and search for areas clear of fog, the 
prospect of operating fighters either from PREFECT to east- 
ward of FELDSPAR to westward of FIREARM whenever conditions 
at target are suitable, is sxifficient to make a CVE unneces- 
sary in the operation. 

13 2058 COMINCH to CINCPAC Info COMSOPAC, COMAIRSOPAC. CQMAIRPAC, etc 

Most secret. Admiralty desires HMS VICTORIOUS return TJKAY 
via East Coast. When operations permit but not later than 
1 August direct her proceed via PEARL and West Coast to 
MERCURY where report CinCLant for onward movement to HAMPTON 
ROADS. Use minimum 2 escorts. Authorized curtail shakedown 
LantFlt destroyers as necessary to escort to MERCURY. Ship 
to bring all Martlets but only 6 TBF planes to East Coast. 
Advise recommended disposition U.S. Naval personnel now em- 
barked and estimated date arrival MERCURY. 

13 2137 CINCPAC to COMSOPAC Info COMSOWESPAC. COMINCH, OTP 72. COM- 
SUBPAC . ' ~~ — 



This is most secret. Area defined my 102337 available to 
you from 1600 GOT July 14th. 

14 0406 COM 3RD. FLEET to CINCPAC . 



In view damage to Ainsworth's remaining 3 cruisers as well 
as necessity regunning his 2 U.S. cruisers all requiring 
Navy Yard repairs, request cruiser reenf orcement , This is 
most secret. Because of losses and battle damage to 
destroyers request earliest arrival destroyers with training 
period while enroute, 

15 0005 CINCPAC t o COMSOP AC. 

NASHVILLE departs West Coast for SoPac about August 5th. 
Your 140406. Will expedite departure DDs not escorts my 
130103 where practicable. 
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14 1300 ADM KING to ADM NIMITZ Info ADM HALSEY, TOWERS . 

HiCom for Admiral Nimitz from Admiral King Info Halsey and 
Towers. Am advised by Sherman that early return of person- 
nel of carrier replacements groups 21 and 11 for rehabilita- 
tion and re-equipment is essential for contemplated Central 
Pacific operations no movement of aircraft being involved. 
Your 100227, These units were not included in JCS commit- 
ments to SoPac which will be maintained. Your 122121 and 
ComAirPac 130258 seem to provide adequate reinforcement for 
near future. Withdrawal of fighters from active positions 
for reorganization in SoPac appears to be a matter within 
Halsey* s control. I prefer not to request Army increase of 
allocations above commitments until and unless situation 
requires. 

19 0821 COM 7TH FIT to COMINCH Info CINCPAC. COMSOPAC. MACARTHHR . 

With forces committed in execution Phases 2 and 3 ELKTON 
PLAN destroyers normally assigned this fleet are inadequate 
to provide requisite protection for movement troops and 
vital supplies, Futhermore should enemy threaten to westward 
TORRES STRAIT at such time surfaces forces would not be 
available counter this move. Renuest 1 additional destroyer 
division be made available this fleet not later than 15 
August. Retention DesDiv 7 plus MUGFORD will meet require- 
ments. 

19 2349 COM 3RD FLT to CINCPAC Info COMINCH C0MS0WE5PAC CINCSOWESPAC . 

Handle this as most secret. Com 7th Fleet 190821. SOLOMONS 
naval actions and situation to date have required constant 
use of destroyers without relief. Strain on destroyer per- 
sonnel coupled with battle damage approaching critical stage. 
Jap cruiser and destroyer strength now centering in RABAUL 
dash BUIN area. Consider urgent that destroyers in referen- 
ced dispatch be returned SoPac now 

20 0041 COM 3RD FLT to CINCPAC Info COMSUBPAC, CTF 72. C0MS0WESPAC , 

CINCSOWESPAC . 

This is most secret. In view situation SOLOMONS consider 
most effective employment of submarines this command is now 
against supply and reenf orcement to this area. Desire to 
cover routes south from TRIJK and southeast from PELEW3 
employing a number of submarines in coordinated tactics 
along each route. Submarines this command have had some 
experience this type attack and are under training for same. 
Consider that 1 squadron of 12 submarines can effectively 
cover these routes employing Wolf Pac Tactics. Recommend 
that minimum of 12 submarines be assigned this command and 
that the desired employment be approved. 
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21 0119 CINCPAC to COMSOPAC Info COMSUEPAC . CTF 72. COMSOWESPAC. 

Most secret. No additional submarines can be allocated you 
by SubPac without withdrawal from more productive area. 
*^ Your 200041. Wolf pack tactics considered suitable only 

against very large slow convoys which do not exist In Pa- 
cific. SoTtesPac is receiving 3 additional new subs within 
2 weeks. If additional operating areas desired south of 
PALAU TRUK line advise. 

20 2149 JOINT CBIggg OF S TAPF to CINCPAC O C EAN AREAS Info 
CINCSOWESPAC, COMSOPAC. 

This is very super secret. This is Joint Chiefs of Staff 
Directive. Part 1 of 3 parts of 20 2204. Tasks: Originate 
and train forces for amphibious operations in the ELLICE 
and GILBERT "roups and against NAURU. B. Occupy such islands 
and develop airfields and facilities thereon as required 
to support the operations required by C below. C. Capture 
occupy, defend, and develop bases in the Gilbert Group 
and NAURU. D. Undertake the preparation of outline plans 
for follow up operations to capture, occupy, defend, and 
develop bases In the MARS HALLS about 1 January, 1944, to 
be submitted, together with a detailed estimate of forces 
required, to the Joint Chiefs of Staff before 1 September, 
1943. End of Part 1. 



4 



20 2157 JOINT CHIEFS OF STAFF to C INCPAC OCEAN AREAS Info 
C IHCSOWESPAC , COMSOPAC . 

Extra secret. Part 2 of 20 2204. 2. Purposes: To support 
the operations in the South- Southwest ^acific and BURMA 
area by extending the pressure on the Japanese .. To Improve 
the security of the lines. of communication. To prepare 
to gain control of the MARSHALLS. To Inflict losses on 
the enemy , Concept of operations: That combat operations 
for capture of defended bases will be mounted at FIJI or 
PEARL and that separate objectives will be seized by 
simultaneous attacks. Forces Available: A. Surface Forces, 
/ acific Fleet ( tentative -estimated requirements 5 BB, 70BB, 
v 6 CV, 4 CVL, 7 CVE, 8 CA, 4 ct, 66 DD) ; 18 APA, 9 AKA, and 

9 AP and other amphibious craft assigned to Central Pacific. 
B. Air Forces: Pacific Fleet Naval Aircraft exclusive of 
those assigned for employment In South ans Southwest A aciflc 
areas, plus such units of the 7th Air Force as can be made 
available from, the Hawaiian department, plus 1 Army heavy 
bomb group and 1 Army me ium Bomb grouD (including 2 
squadrons heavy and 2 squadrons medium withdrawn from 11th 
Air Force) will be available for these operations, end of 2. 

20 2204 Extra highly secret. A "art 3 of 20 2204. C Amphibious 

and Ground troops: 2nd Marine Division, and 1 Army Division 
to be designated later, 3 Marine Defense Battalions now in 
y/ Samoa (To be relieved by Army Troops), 3 Army Aviation 
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20 220**. JOINT CHIEFS OF STAFF (Cont'd) 

Engineer or Construction Battalions and 1 Post Battalion 
5. Command as specified by Commander in Chief, Pacific 
Ocean Areas, 6. Target Date for Task C above, 15 November, 
1943, is contingent upon the feasibility of withdrawing 
certain Naval Forces from the North and South Pacific and 
assault shipping from the North Pacific, which will be 
determined by the Joint Chiefs of Staff as early as practic- 
able. 7, In preparing Plans for both operations, assume 
continuance of currently planned CARTWHEEL operations in 
South and Southwest Pacific and the Post- CARTWHEEL operations 
will be initiated about February, 1944 for the capture of 
WEWAK, MANUS and KAVIENG. 

22 2112 COMAIRPAC to CINCPAC Info C0M50PAC . 

HiCom. Readiness for planned Central pacific operations 
will require immediate return of 1 carrier replacement group 
early return of the other and also adherence to schedules for 
rotation of Marine squadrons which are designed to maintain 
numbers allocated by the JCS but not to increase them. Your 
220359 while I believe ComSoPac now needs and would make 
effective use of more squadrons than this will leave with 
him delays in return of squadrons from his area will inevit- 
ably incur corresponding delays in preparations for operations 
elsewhere . 

22 2230 C0MS0PAC to CINCPAC Info COMINCH . 

HiCom, In view threat to our advanced position in SOLOMONS 
request WASHINGTON be sent to me prior release INDIANA. Your 
220009. Speed and firepower this type of battleship consider- 
ed necessary 30PAC area until we can be reasonably certain of 
stopping Jap reenforcement efforts NEW GEORGIA. 

23 0400 COM 3RD FLEET to CINCPAC. 

This is most secret. Present intention reorganize SoPac 
task forces on August 1st as follow: TF 14 Rear Admiral 
Sherman SARATOGA MASSACHUSETTS NORTH CAROLINA SAN JUAN SAN 
DIEGO DesRon 6 DesDiv 15 based at HAVANNAH. TF 19 Rear Ad- 
miral Merrill CruDiv 12 DesRon 23. TF 11 Rear Admiral Hill 
MARYLAND COLORADO CVE's DesRon 12 SELFRIDGE PATTERSON RALPH 
TALBOT. TF 11 and 19 base at ESPIRITU. Forces directly 
under Com 3rd Fleet designated TF 34. TG 34.1 DesRon 21 
and Task Group 34.2 DesRon 22 alternate between SOLOMONS 
Area and ESPIRITU. TG 34.3 SAMPSON WARRINGTON 6 DE on re- 
porting and TG 34.4 consisting 4 DM's and 4 large AM's as- 
signed as escorts. Propose assign C omSe ronSoPa c designation 
TF 36, Approval requested. 



1770 



im iw aw *m%mt, 



Joint Chief e of Staff - 800149 
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This Is Tory sopor secret. Port 1 of 9 of 800 04, 
ttii io Joint Chiefs of staff Directives 



BXLICB and OILBB'BS 



lym A. originate- and train forces for amphibious oporotiono 

in Iho BUT 



B» Ooeupy such islands end develop airf ioldo end faoili- 
tioo thereon no required to support tho oporotiono 
required by C. below • 

C. Capture, occupy, defend, ond develop bases in tho 
>QJ80 Oroup end MW^ 

»• ttodortoko the preparation of outline plane for fol- 
low up oporotiono to capture, ooauyy, defend ond 
develop base* in tho itAHSHALLS about 1 January 1944, 
to be submitted, together with o detailed eetloato 
of foroeo required, to tho Joint Chief* of Staff 
before 1 Septesfcer 1943. 

To support the operations in the SoutheSeuthveet fa- 
oif io ond BURMA Area by extending tho preooure on tho 
Japanese. 

To improve the security of tho lines of eosmmnioetion, 
To prepare to gain control of the SAfwHALLS. 
To infliot looses on the enemy. 

■9r. mmwm 



That oonbet operations for capture of defended boaoo 
will bo mounted at FW: endlPFAPX and that separate ob- 
jectives will bo seised by slmiltaneous attacks. 
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•ItlMted reojttircmente ft BB, 7 CSS, 6 CV» 4 CVL. 7 
CVE» 8 CA, 4 CL, M XS» 1ft Xf*. 9 la, end 9 A? and 
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LI ■ HfllftJ Fleet Bifll Aircraft exclusive 
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west Pacific atom. plus such unite of too 7th Air Force 
mede available from the Hawaiian Department, 
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medium withdrawn from 11th Air^orooHrlli 
able for these operations. 



avail* 



J| 8ad Marine Division, 
mm * *ny mtuiqb so oe designated later* ft Marine 
Sefeaee Ifcttellone now in MJtOi (to be relieved by 
Am troops), ft Any evlation engineer or construction 
battel lens and 1 Port battalion. 



As speelfied by Commander in Chief, faoific Ocean Areas* 



Target date for Task C above, Xevembor 1ft, 194ft, is 
oo^ns^ upon the fessiMl l ty of withdrawing eertsln 

shisoitts 
!>7 BS I 



oroes f ron the Berth and South fee if la and assault 
; from the Berth Pacific, which will be determined 
oint Chief* of Staff ae early as practicable. 
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both operations, assume continuance 
r planned CA KnwaE EL operations in South and Southwest 
Ascitic and the ?oet~CA»mc^L operatlone will be initiated about 
February 1944 for the capture of wesae, MUrus end KAVH3JG. 
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23 2131 CINCPAC to COMSOPAC Info COMINCH. 

HiCora. Sail INDIANA as directed my 220009. Consideration 
being given to your request for WASHINGTON. Your 222230. 
Before reaching decision desire further information how you 
propose use new BE's to prevent enemy reenf orcement reach- 
ing NEW GEORGIA . Indications received here are that Japs 
will not use heavy combatant ships to support movement of 
reenf orcements Into contested area. 

24 1558 COMINCH to CINCPAC, 

Super secret. High Command Agenda for next conference. 

1. Command and Staff Organization, 

2. Central Pacific Operations, Logistics and forces to be 
employed. 

3. Amphibious Organization, Troops and Training 

4. North Pacific; present plans; post-COTTAGE strategy and 
organization. 

5. Extent of development ADAK, ATTU, KI3KA. 

6. Burma requirements from Pacific Fleet. 

7. Submarine warfare-, 

8. Anti submarine warfare. 

9. Plans to reduce ship complements particularly carrier 
squadrons . 

10. Flag officer assignments. 

11. Transportation of enlisted personnel from West Coast 
to forward areas. 

12. Distribution of destroyers.^ 

Request copy of such CinCPac plans as may be ready. 

25 2007 CINCPAC to COMKORPAC . 

HiCom for VAdm Kinkaid only. Current directives from higher 
authority do not envisage lar^e scale operations a&ainst 
HYPOCRITE from PHAETON after COTTAGE. Your opinion desired 
by dispatch on kind and scope operations profitable there- 
after with estimate number and types forces required. Base 
reply on 3 assumptions. (A) Operations essential to insure 
positive security whole PHAETON Area. ( B) Diversions and 
attrition against HYPOCRITE from Aleutian bases. (C) Op- 
erations limited only by capacity same bases against HYPO- 
CRITE. Para. This is brief myser 00117 in mail. 
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■ SECRET - PRIORITY 
A WAR 220200Z WTO WTJ WVJN 



WASHINGTON DC 



5587 - 21st Immediately following CARTWHEEL most feasible 

operations now appear to be the isolation of RABAUL by the seizure 
of KAVTENG and MANUS ISLAND and an operation to capture WEWAK paren 
To Mac Arthur signed Marshall Information copies t o Richardson to 
pass to ' Nlm'itz cma Har m o n to' pass to Halsey paren for timing refer 
to Navy message number two naught two two naught four (202204) 
dated twenty July. If you concur in this conception cma outline 
plans to cover these operations together with a detailed estimate 
of forces required cma including Naval Forces cma are desired before 
one September for Joint Chiefs of Staff to consider. 



SECRET - PRIORITY 

A WTO 260210 

BRISBANE AUSTRALIA 

§ 6642 26th Story following has been sent paren Riohardson pass to 
imltz. Harmon pass to Halsey for Information paren To General Mar- 
^ y shall in reply peren Xrav Charlie Five Four Four Nine To ComGenSoPao 
and CG Hawaii from MaoArthur paren His Five Nine Seven Two Twenty 
First quote Suggestion contained in your Five Nine Seven Two Twenty 
First contemplating capture of WEWAK prior to RABAUL would involve 
hazards rendering success doubtful stop Our plans for operations 
along North Coast of NEW GUINEA do not repeat not oomtemplate original 
amphibious move direotly against WEWAK because of Its heavy garrison 
and other difficulties but rather its initial Isolation by capture 
of the comparatively lightly held looality west of WEWAK and the 
^ advanoe of our bomber line resulting from CARTWHEEL stop Outline of 
this plan and estimate of forces will be forwarded to you shortly 
stop This operation is certain to be opposed by hostile Naval elements 
in full force and consequently must be supported by our major fleet 
units stop these are now based at ESPIHITU SANTO and NOUMEA cma too 
remote from the scene of action to permit of necessary support stop 
An adequate forward naval base must be provided which can not rpt 
not be met In NEW GUINEA because hazards of VITIAX STRAIT would 
force major elements to sortie from SOLOMON SEA by route eastward 
of NEW BUITAIN thus involving excessive distances stop From point 
of view of physioal characteristics and strategic location RABAUL 
is the only locality which lends itself to the development of such 
a base and in consequence its oapture is a prerequisite to a move 
in force along the North Coast of NEW GUINEA stop It will also 
provide the facilities necessary for fleet support for subsequent 
operations 
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. - SECRET -> 

July ( OCT ) 



25 1735 COKINCH to CINCLANT Info CINCPAC. 



This is sealed. When ready earliest practicable dates 
after arrival US direct SOUTH DAKOTA ALABAMA and COMCRUDIV 
13 in BIRMINGHAM proceed CANAL ZONE report CinCPac for 
duty. Advise estimated dates arrival CANAL ZONE. 

27 0455 CINCPAC ftp COMSOPAC Info COMINCH. CG SAMOA . 

Hi Com. To execute Task B of JCS 202204 (Not addressed to CG 
SAMOA) I intend to occupy, defend, and construct air fields 
for bombers and fighters on NUKXTFETAU and NANOMEA. Target 
Date completion this operation 15 October 1943. Para. 
Purpose is to support further moves toward MARSHALLS. Para. 
CG SAMOA will have direct command of operations under CinCPao 
to permit you to devote your entire time and effort to CART- 
WHEEL but I desire that you support ELLICE ISLAND operation 
in every way practicable without prejudice to CARTWHEEL. 
Para. Present forces in SAMOAN-ELLICE ISLANDS will be moved 
only as directed by CinCPac. Current plan is to employ 7th 
Defense Battalion now at UPOLO, 2nd Airdrome Battalion now 
at PEARL and SAMPAN aircraft reinforced from HAWAII for de- 
fense at NUKUFETAU and NANOMEA and 2nd CB now in SAMOA re- 
inforced and reequipped from PEARL plus 16th CB now at PEARL 
for airfield construction. Expect troops and SeaBees from 
"PEARL will arrive SAMOAN-ELLICE area about 22 August. Para. 
Except for temporary loan 2 LST and 6 LCT to be subject of 
later dispatch and assistance in moving 2nd MarDiv to NANDI 
do not expeot any other withdrawal of ships from you. 
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July (GCT) 

27 2310 COMINCH to CINCPAC. 

HI Com utmost secret . Early decision needed on your 
plans for use of 6 A PA 2 AKA East Coast to Pacific 
destination my 241237. Several proposals are at 
hand 

(A) Army can use half lift and cargo East Coast to 
Pearl. Marines can fill part with 3000 officers and 
men 4th Marine Division East Coast to San Diego. 

(B) Army can use all troop lift and cargo East 
Coast to South Pacific. 

(C) Use all for troop lift and cargo East to West 
Coast then lift capacity of 6th Army Division West 
Coast to Pearl . 6th Army Division is scheduled to 
relieve 27th Army Division which is tentatively 1 
designated in Cominch 202204. 

(D) Lift 2nd Marine Division replacements West Coast 
to training and mounting area if required. Request 
your recommendation and plan 

28 1941 CINCPAC to CG SAMOA Info COMINCH, C0MS0PAC, C0MS0WESPAC . 



This is very super se-cret. This is CinCPac directive 
to ComGen Samoa tasks ("A) occupy and defend NUKUFETAU 
and NANOMEA in ELLICE I STANDS at earliest practicable 
date , (B) Construct on each island airfield for 
fighters and heavy baaflbers. -Para. Purpose. To sup- 
port further moves >tfoward MAR STALLS. Para. Forces. 
7th Defense Battalion, 2nd Airdrome Battalion, 2nd 
and 16th Cons traction Battalions s ,\ Samoan aircraft 
reinforced, surface forces as assigned by CinCPac. 
Para. Target date for completion o't; airfields and 
defenses 15 October 1943 

/ 

28 2135 CINCPAC to COMINCH 

HiCom . Your 272310. Recommend maximum troop lift and 
cargo East Coast to West Coast incluidng 4th MarDiv 
that move. Then lift 6th Army Division West Coast 
to Pearl. Subsequent employment to be decided later. 
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ssesss 

July ( OCT ) 



28 1941 CII-;CPAC to COKINCH. 

HiCom. Your 272310. Recommend maximum—troop lift and 
cargo Ea3t Coast to West Coast ijkcLudit^ / 4 th Mardiv that 
move. Then lift Gth Army Divisidh W&s-ti| Coast to Pearl. 
Subsequent employment to be decided later. 

28 1941 CINCPAC to CG SAMOA Info COMIKCH. COMSOPAC , COMSOWESPAC. 

This is very super secret. This is CinCPac directive to 
ComGen Samoa tasks (A) occupy and defend NUKUFETAU and 
NANOMEA in ELL ICE ISLANDS at ejxplVejit practicable date. 
(B) Construct on each islandltTiijdield for fighters and 
heavy bombers. Para. Purpoae\ TV support further moves 
toward MARSHALLS . Para. Fo^cWs . 7th Defense Battalion, 
2nd Airdrome Battalion, 2nd and 16th Construction Battal- 
ions, Samoan aircraft reinforced, surface forces as assign- 
ed by CinCPac. Para. Target date for completion of air- 
fields and defenses 15 October 1943. 

29 1850 COMWESTSEAFROK to COKNORPAC , COMNORWESTSEAFRON Info COKINCH, 

CINCPAC. 

Most secret arriving CHOP 31st Point T 0600 GCT August 4 
PORRIDGE 5th TG 51.2 ZEILEK HARRIS J. FRANKLIN BELL DOYEN 
J THUBkN escorted by BUSH BEALE AMMEN MULLANY PRUITT SICARD. 

QPA 13. Sailed SanFran 1400 GCT 29th. Knots 15 via P 
37-58 126055 Q 43-12 136-50 R 47-35 150-25 S 49-54 161-01 
T 50-33 169-50. 

30 0250 COMGEN SAMOA to MARCORPS Info CINCPAC. 

Following personnel required. HiCom. Urdis 211839 and 
231550. Part 1 or 2 parts . 2nd Defense Battalion none, 
w' 7th Defense Bn 254. 8th Defense Bn 134. 22nd Marines 

Rein 1119. Total shortage 1507. Estimated number avail- 
able for replacement from 2nd Battalion and Special Ser- 
vice troops Third Mar Brig if authorized 540. Total needed 
to bring units to strength 967. 5th Garrison Detachment 
included above figures. Other garrison detachments cannot 
be considered available as they will be required to fill 
normal attrition losses 

30 0259 Total enlisted in area by island including 19th Replace- 
ment Battalion and Aviation Units. Part 2 of ComGen Samoa s 
HiCom 300250 . Tutuila 4133. Upolu 1931. Wallis 2134. 
Funafuti 140S. Base Depot on Tutuila and Funafuti garrisons 
are only organizations showing appreciable overages. Base 
Depot overage is performing duties of service and transporta- 
tion companies for island and area. While units not au- 
thorized work must be done. Garrison Funafuti increased 
342 men with approval higher authority. This necessary to 
man additional weapons furnished by CinCPac. Equipment 
reoort bein<? sent air mail. 
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July {OCT } 

30 2157 COKINCH to CINCPAC . 

My 202204 paragraph 5 C. 27th Division has been designated 
^ by Army. 

31 0052 COKoOPAC to CO SQPAC , CO NET GEORGIA, COMAIRSOPAC, OTF 31 etc. 

Handle as most secret. ComSoPac 110421. Cancel ComSoPac 
110421. Cancel any part of ComSoPac 090502 which conflicts 
with following: Change ComSoPac OpFlan 14-43 Para 2 to read 
"At the first favorable opportunity and on orders from Com- 
SoPac, capture JACONET, destroy enemy garrison, construct 
thereon airfields as directed by ComSoPac". Add Paragraph 
2 C. "Upon order of ComSoPac seize VELLA LAVELLA and/or 
such other island as may at the time be designated and con- 
struct thereon an airfield. In order to prepare for further 
W operations up the ARTERITIS." 

01 1359 CINCLANT to CINCPAC Info CGMINCH . 

This is very secret HiCom. Estimate BIRMINGHAM 1 destroyer 
ALABAMA, SOUTH DAKOTA each with 2 destroyers arrive CANAL 
ZONE about August 24. Cominch 251735. Dates may be antici- 
pated depending upon Dossibility reduction yard availability 
details not known. Destroyers will probably be BURNS BULLARD 
MURRAY HUDSON BELL. 

25 2209 CINCPAC to COMSOPAC Info COMINCH 

This is HiCom. JCS 202204. Early movement of 2nd KARDIV 
to NANDI required. Advise (A) when can accomodations be 
made available for that division there (B) earliest poss- 
ible date division can move from NEW ZEALAND (C) total 
shipping required for move and amount of total you can 
supoly. 

03 0915 C0MN0RPAC to CINCPAC t COMGEN WDC Info COMINCH 

HiCom. Utmost secret. Headquarters CPMPUTBPAC COMGEN 
ATP 9 established ashore PORRIDGE. All COTTAGE landing 
force units are In PHAEM0N staging areas except 87th 
Infantry in APA f s now enroute and due arrive evening 
August 4. In order adhere plan to allow 87th 2 weeks 
familiarization training and complete rehearsal landings 
about August 24 considered earliest practicable D day and 
this date has been set. 
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Ko« Q-4369 31 July 1943 NCR 13706 . MACARTHUR to CHIEF OF STAFF WAR DEPARTMENT . 

Complete and thorough integration of ground air and naval headquarters with 
General Headquarters replying your 6138 27th is the method followed with 
marked success in the Southwest Pacific Area rather than the assembly of ap- 
proximately equal numbers of officers from those components into General 
Headquarters Staff. (C-4369 to Chief of Staff War Department from GHQ SWPA 
signed MAC ARTHUR) • Land foroes air forces and naval forces eaoh operate 
under a commander with completely organized staff. Naval and air commanders 
and staffs are in the same building with General Headquarters and land com- 
mander and staff are nearby. These commanders oonfer frequently with the Com- 
mander in Chief and prinoipal members of this staff and in addition to complete 
funotions as commanders operate in effect as a planning staff to the Commander 
in Chief. When operating in forward areas the same condition obtains. Air 
offioers and naval officers are detailed as members of General Headquarters 
Staff and function both in planning and operations on exactly the same basis 
as army officers similarly detailed. The problem in this area is complicated 
by the fact that it is an Allied effort and Australian and Dutch Army Navy 
and Air officers have been similarly assigned. The personal relationships 
established and the physical location of land air and naval headquarters at 
General Headquarters make possible a constant daily participation of the staffs 
in all details of planning and operations. Every member of General Headquarters 
from the Commander in Chief down is in intimate daily contact with appropriate 
members of the 3 lower headquarters. GHQ is in spirit a General Headquarters 
planning and executing operations each of which demand effective combinations 
of land sea and air forces and has successfully developed an attitude that is 
without service bias. It must be understood in contemplating such an organi- 
sation that although the physical location and staff procedures of all 4 ele- 
ments are of the utmost importance it is the indomitable determination that 
General Headquarters shall act as such rather than as the Headquarters of a 
single service that will produce the unanimity of action and singleness of 
purpose that for the successful conduct of combined operations is essential. 

No. W-6285 1 August 1943 . EISENHOWER to MARSHALL . 

Interim report on the organisation of Allied Force Headquarters follows. 
For General Marshall from Eisenhower cite FHCOS, Reference your 3465 of 27 
July. 

A* Command, General Eisenhower occupies a dual capacity as Commander in 
Chief Allied Forces and American Theater Commander. He exercises his command 
functions as follows? 

(1) With Navy (Royal Navy and United States Navy) through the Commander 
in Chief Mediterranean. 

(2) With air (Royal Air Force and American Air Force) through Cowaander 
in Chief Mediterranean Air Command. 

(3) With ground forces and task forces through General Staff AFHQ. 

B, Coordination between Army, Navy and Air is effected as follows * 

(1) Heads of major Staff Divisions of FHQ exercise general coordination 
and supervision over corresponding Staff Divisions of Naval and Air Staffs. 

(2) A Joint Planning Staff composed of representatives from the Planning 
Staffs of AFHQ, and Naval and Air Staffs functions as a supporting agency of G-3 
AFHQ. The organisation, membership and duties of this Planning Staff parallel 
closely those of the Joint Planning Staff in the Combined ChlefB of Staff organi- 
zation exoept that its recommendations are processed through G-3 AFHQ to the 
Commander in Chief Allied Forces. 
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Ho. W-6285 I Auguet 1945. EISENHOWER to MARSHALL. -Continued- 



(3) The Chief of Staff AFHQ presides at a Chief of Staffs Conference 
with the air and naval Chiefs of Staff, G-2 and G-3 which Bits every morning. 
This is strictly a tactioal conference for the coordination of air, naval and 
ground power and particularly to coordinate the employment of the strategic 
air forces under the policies outlined by the Commander in Chief* 

C, Organisation and Procedure* 

(1) General Staff AFHQ, The War Department General Staff organisation 
and procedure is the basis for the organization and procedure used in AFHQ. 
Modifications to meet conditions peculiar to this theater have been made and 
certain modifications will be necessary in any other theater where Allied forces 
operate. The principal modifications in this theater aret 

The Chief of Staff is assisted by 2 deputies, 1 Deputy Chief of Staff 
is charged with the general coordination of tactical matters, that is with G-2 
and G-3 functions. The other Deputy Chief of Staff (chief administrative officer) 
is charged with the coordination of supply matters. Under him function G-l 
and G-4 (Combined British and American). Ae the Supply Deputy is also the British 
chief administrative offioer he is charged with the administration of British 
personnel and in this oapaoity deals directly with the War Office. Special 
Staff Sections operating directly under the Chief of Staff have been organised 
to handle military government, French rearmament and other special problems. 

Coordination between Army, Navy and Air is effected through the medium 
of the Joint Planning Staff previously mentioned and through the StaffB of 
the Commander in Chief Mediterranean, the Commander in Chief Mediterranean 
Air Command, the General Staff AFHQ, and Staffs of task forces for operations. 

D, Personnel, Throughout the General Staff AFHQ both British and American 
Staff Officers are integrated with the principal sections and subsections so 
that, in general the principal sections will be composed of both British and 
American officers. In those subsections where specialized knowledge of organi- 
zation, technique, and procedure is necessary the selection of personnel, 
British or American is made from the best qualified source without regard to 
National ity of rank and without regard to maintaining an equal division of 
nationalities* In those sections which deal with administrative and supply 
matters it is necessary to some extent to duplicate personnel and to parallel 
functions since the American channel goes back to Washington and the British 
channel to London. 

E, American Theater functions* The Commander in Chief exercises his functions 
as Theater Commander through the Deputy Theater Commander NATOUSA. NATOUSA 

handles purely American personnel, supply and disciplinary matters and in this 
sense parallels the functions of the British Chief Administrative Officer 
mentioned above. No sig. 



No. 6138 CM-OUT-10478 (26 July 48) 2338. NCR 13704 . For MACARTHUR from MARSHALL . 

Under consideration is formation of complete Joint Army -Navy Staff for Com- 
mander in Chief, Pacific as Theater Commander of Central and South Pacific 
Areas (For MACARTHUR from MARSHALL). To assist in study as to appropriate group- 
ings, desire you submit with least practicable delay by radio full data as to 
integration of Army, Navy and Air Staff personnel in your planning and operational 
staffs, to include such Allied personnel as are currently assigned these staffs* 
Similar information being requested from other theatres having comparable or simi- 
lar Joint Staff organizations. Further request your radio reply be followed by 
dispatch of organizational chart to amplify and clarify information requested 
herein* 1780 



3 August 1943 . 

No, 3465 CM- OUT 10477 NCR 15705. For EISENHOWER from MARSHALL cite FHGCT . 

Currently being considered le organisation of a complete operational 
Joint Army-Havy Staff for the Commander in Chief, Pacific as theater commander 
for Central and South Pacific Areas (for EISENHOWER from MARSHALL cite FHGCT. )• 

With the least practicable delay desire you submit by radio in detail full 
data as to the integration of Army, Navy and Air Staff personnel in your planning 
and operational staffs. This should include such Allied personnel who function 
as members of these staffs. Request your reply by radio be amplified and olari- 
fied by dispatch of organisational chart with least practicable delay. Above 
information is also being requested from other theaters where comparable or 
similar Joint Staff organizations exiat. 
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Au^st (ocT) DHMSSIFIED 

^ 03 2211 CINCPAC to COMNORPAC Info COM INCH gpMGEN 7/DC . 

Hi Com. Target Date your 030915 is from my point of view 
. unacceptable because it delays other operations in Pacific 
S Theatre and does not meet Target Date CinCPac 292240 May. 

It appears that only reason for delay is to give 87th In- 
fantry additional training while all other forces mark time. 
Comment . 

04 0708 COM 3RD FIT to CINCPAC Info G0MAIRS0PAC & ADM . 

Based on the assumption that Central Pacific Forces will be 
operating soon in vicinity of FUNAFUTI under your command 
the following proposals submitted for consideration in order 
to avoid confusion and conjestion. A. Control of search and 
reconnaissance out of FUNAFUTI to be assigned Central Pacific 
in order obtain proper coordination between strike and search 
operations. B. Establish dividing line between the two air 
operating areas. Suggest Area north and east of NAURU -WALLIS 
Line extended to 15 deg south thence due east to 110 deg west 
plus area within 150 mile radius of FUNAFUTI and VfALLIS be 
Central Pacific responsibility. C. Logistic support and 
ground forces for air operations be assigned by Central Pa- 
cific. D. VB 137 SoPac Squadron now operating FUNAFUTI be 
reassigned Central Pacific for FUNAFUTI searches. 6 Catalinas 
now operating that base be relieved by 6 Cats from Central 
' Pacific. These Cats necessary in SoPac Area. 

03 2125 CINCPAC to COMINCH Info COMSERVPAC COMSERVPAC SUBCOM . 

For first phase Joint Operations Central Pacific there exists 
shortage small landing craft for ship shore moves. To assist 
meeting needs request you obtain release from Army to CinCPac 
for immediate shipment from SAN FRANCISCO to HAEMATITE twenty 
DUKW paren General Motors Amphibious Trucks paren. Understand 
fifty now available and craft in mass production West Coast. 

05 0432 COM 3RD FLT to CINCSOV^SPAC Info CINCPAC CQMIHOH COMSOWSSPAC . 

This is most secret. Concur in ultimate transfer four subma- 
rines from TF 72 to TF 71 but in view imminent heavy concentra- 
tion Jap naval strength in TRUK-RABAUL area I strongly recom- 
mend that redistribution be deferred. Submarines constitute 
most reliable means of obtaining information in an area fre- 
quently denied to air search by weather and lack of fighter 
protection. Proposed transfer would result in net loss of two 
submarines normally at sea in effective areas and such reduc- 
tion deemed unwise while enemy intention as to use of powerful 
naval reinforcements is obscure. Submarine must also be used 
to land reconnaissance parties this month preliminary to ap- 
proved plans for advance. Para. I recognize that offensive 
i submarine efforts have been less profitable recently in this 

area than the hunting grounds of TF 71 and at earliest moment 
consistent with security and status of hunting grounds I 
intend to effectuate proposed redistribution if you approve 
my present recommendation to defer transfer. 178? 



■S ECRET 

August ( GOT ) 

05 0931 COMNORPAC to CINCPAC Info OCMINCH CGV/DC CG ATF 9 C0MPH1BPAC etc . 

ComNorPac replies specifically to CinCPac 032211 with an utmost 
secret HiCom. D-Day can be set for August 15, contingent upon 
scheduled arrival 11-12 August of 2 cargo ships bringing es- 
sential troop ammunition and equipment. This advance of 9 days 
in D-Day necessitates cancellation of planned exercises repre- 
senting first opportunity for rehearsal of COTTAGE landings 
which involve diversified types shins and landing craft at 
same beaches. With arrival of 10 LCIL's about 7 August these 
ships of various types will be assembled for first time. 
Further training of Army commanders with their troop elements 
in specific tasks for COTTAGE is desirable. Any postponement 
of D-Day beyond 15 August, consistent with plan for coordination 
COTTAGE with other Pacific Operations, could be fully utilized 
for the above purposes and for highly desirable additional 
familiarization training on ALEUTIAN terrain. 

05 0110 COMNORPAC to CINCPAC Info COMINCH CG TDC, CG ADC . 

This is HiCom. D Day can and will be advanced. Upon return 
Corlett ADAK this evening specific reply will be made to CinC- 
Pac 032211. Date in My 030915 was set in accordance landing 
force training and logistic schedules which were based upon 
approved overall plan, ComNorPac secret serial 0443 of 19 June 
paragraph 6 B. 

05 1913 COMINCH to CINCPAC Info COM 3RD FLT 00MAIRPAC C0MAIR30PAG etc. 

This is HiCom. Com 3rd Fit 040242 to CinCPac. If excess 
fighter aircraft are on hand in SoPac regulate future ship- 
ments accordingly since fighter planes urgently uequired in 
training establishments and for forming new units in continen- 
tal United States. Impractical divert fighters for formationa d 
and support additional KEY/ ZEALAND squadrons above present 
commitments. 

05 2217 CINCPAC to CCr '0ST- T HA' VDEPT Info CCirPIA'VSSAFRCN OCMINCH 

This is most secret. Make ^reparations to occupy and defend 
BAKER ISLAND, construct airfield. Initial landing about 25 
August and completion by 15 September. Naval Forces will cover 
by air and surface until defenses ready. Shipping tentatively 
available 1 AP, 1 AK, 1 LSD. 

05 2255 CINCPAC to COMNORPAC Info COMINCH. 



HiCom. Important that prescribed D day be met unless weather 
or other unavoidable circumstance requires postponement. Com- 
NorPac 050931. ^our judgment after consultation with De'.Vitt 
and other concerned will be relied unon. If state of readiness 
of participating units is such that success of operations will 
be jeopardized unless date is postponed so advise me. 
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-S&e^ET 

August (GOT) ^USS/J70 
06 0159 CINCPAC to COMINCH Info COMGEN SAMOA . 

HiCom. Reference JCS 2021^9 July expect to emoloy 2nd and 
8th Defense Battalions now at TUTU I LA and '.7ALLIS about 1 Nov. 
; l ien can relief be expected. These units must be relieved 
at sn early date to permit necessary preparation for embarka- 
tion. 



06 0341 CIITCPAC to CCI' :iNCH. 



Utmost Secret for Admiral King only. Reouest you promulgate 
as early as practicable changes agreed ur»on last conference 
regarding amphibious Corp. PacFlt, Amphibious Force PacFlt 
and ^ establishment of the Amphibious Training Command PacFlt 
Desire to Dlace Amphibious Training Command under operational 
control of Turner at earliest date. 

06 1945 CINCPAC to COMINCH 

Believe substantial benefit will accrue if we can supply 
guerillas in Philippines with arms and ammunition on in- 
creasing scale. Suggest effort be made to fit out BARRACUDA 
BASS B0NITA for this employment. 

06 2221 OINCPAC to COMINCH Info COMGEN SAM Ofr C0MPHIBPAC REAR 

ECHELON, com 157 • 

HI Com. Urdis 032202 desire 5 LOT delivered HAEMATITE by 

5 SoPac 1ST as proposed. Regarding ASHLAND will execute 
my dispatch 050045. This includes consideration your dis- 
patch 052131. Plan to remove LOT'S from Div 15 LST on 
-Vest Coast and transport to HAEMETITE possibly in LSD 2. 

06 1940 VICE OPNAV to COM 15, COM 11 Info to COMTRGRPHI B PACFLT . 

;; !r J ? J ' K y ' ]U ' l ::X C0M^ ^t^ D HlBLANTFL TTT0¥SERVLANT. 
COM 5. CINCPAC , CINCLANT . L 

6 APA's CALVERT. Hi Com. MONROVIA, NEVILLE, W.P. BIDDLE 
HARRv LEE, LEONARD vr 00D, Also 2 AKA* s ALCYONE, BELLA TRIX* 
will depart Norfolk 24 August ETA CANAL ZONE 30 August, then 
renort for duty CINCPAC and proceed to SAN DIEGO. 25th 
Marines 22 5 officers 3 100 men will embark Norfolk in first 
3 APA's and 10 officers 500 men will embard GUANTANAM0 in 
BIDDLE all for SAN DIEGO. Marine equipment loaded in 2 
AKA s. Arrange with ComGen Canal Zone for embarkation of 
AKA's personnel consisting of 222 officers 3888 enlisted 
for passage Canal Zone to LOS ANGELES. Following spaces 
available for Army personnel, ALCYONE 6 officers 225 men. 
BELLATRIX 14 officers 53 men. LEONARD ":00D 113 officers 
1867 men. HARR V LEE 35 officers 928 men. W.P. BIDDLE 47 
officers 749 men. Total spaces for 214 officers 3822 men 

^ N leaving balance Army personnel 66 enlisted to be assigned 

spaces on remaining ships. 
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August (GOT) 

06 1940 CNO to CINCPAC Info ARMY GHQ,, SERVPAC STJBCOM, C0M30PAC , etc . 

HiCom. 20 DUTWs requested in your 032125 now available 
from 100 scheduled August shipment Army forces SOPAC in 2 
organized transport companies. Recommend your diversion to 
Central Pacific from SOPAC allocation. If you do not have 
trained personnel recommend further diversion of necessary 
Army complement as an organizational unit. Army concurs 
will replace for SOPAC early September, Information on 
your action requested. Para, Army states all DUKW produc- 
tion until early September allocated active areas schedule 
approved munitions assignments board. Request despatch 
estimate any possible additional requirements Central Pacific 
Operations through 1944. Tentative allocation production 
through January 1944 includes 150 for Army Forces SOPAC 
additional to 50 in area now and 100 scheduled August. 

08 0145 CINCPAC to COMGEN SAMOA Info C0MS0PAC CGHAWDSPT CGSOPAC . 

Request your estimate of Army Forces required to relieve 
22nd Marines reinforced, 2nd, ?th and 8th Defense Battalions. 
Headquarters and service troops connected with above units. 
Taking into consideration the fact that after contemplated 
operations SAMOA will be a rear area and its defenses should 
be materially reduced. 

08 2049 CINCPAC to CNO, SERVPAC STJBCOM Info ARMY GHQ, OPD, C0MS0PAC 
COMSERYPAC" ! 

ServPac SubCom effect diversion including personnel CNO 
061940 for earliest possible delivery HAEMETITE . Tentatively 
estimate 100 additional Central Pacific by 1 December 1943 
with probable large additions if first 20 demonstrate useful- 
ness operations peculiar to Central Pacific Area. 

06 2105 COMINCH to CINCPAC Info COrSOPAC RICHARDSON HARMON . 

HiCom. Ur 060159. You are authorized to redispose Army 
forces now available in the Central and South Pacific Areas 
to accomplish the relief, when necessary, of the following 
Marine units: 

1 Marine Regiment reinforced (22nd Marines} 
4 Defense Battalions (1st, 2nd, 7th and 8th) 
1 Marine Fighter Squadron (PAIMYRA) 

Marine headquarters and service troops connected with 
above units. 

Redistribution under above authority is not to create a 
requirement for additional units over and above those cur- 
rently allocated including forces set-up by CominCh 202204. 
CoS Army concurs. Pass to Richardson and Harmon. 
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HE 4907/6th RICHARDSON to GENERAL MARSHALL. 

!iave bser. ciirected by CirCPac to build a bomber strip on BAKER ISLAND 
with Amy forces from which to operate long range photographic and 
bombing missions covering the GILBERT? and MARSHALL* ISLANDS cma The 
strip to be built and defended by troops of this command pd I have 
agreed to do so pending approval by the War Department pdThis will 
necessitate the movement of the following to 3AKER colon paren From 
Richardson for General Marshalls eyes alone paren Two dash Able Able 
gun batteries cma Ninety Mike Mike semicolon Two dash Able Able auto- 
matic weapons batteries paren Sixteen thirty seven Mike Mike comma 
Sixteen fifty caliber machine guns paren semicolon One dash Able Able 
searchlight platoon semicolon One dash Medical detachment semicolon 
One dash Ordnance detachment semicolon One dash Signal detachment semi- 
colon One dash Hq and flq detachment semicolon One dash Airbase squadron 
paren including aviation ordnance we. communication cma and Sail 
Charlie Roger two seven Zero Radar personnel paren semicolon One dash 
fighter squadron paren Nineteen airplanes paren semicolon One dash 
Engineer battalion paren Aviation paren pren Tide colon This engineer 
battalion will construct airfield and be withdrawn approximately five 
days after initial landing is made leaving only maintenance detachment 
paren para All units will be reduced to minimum strength consistent 
with operations to be performed para It will be necessary for me to 
draw all of these units from the OAHU garrison as time i<3 e factor 
period I request authority to replace from CHRISTMAS ISLAND so much 
of these troops and armament as is deemed essential after a more de- 
tailed study para In view of the future operations which are to take 
place in this theater I recommend that I be given a directive as fol- 
lows colon parer. Able paren Authority to utilise such troops as are 
under my command for the prosecution of the future operations by agree- 
ment with CinCiac where time is essential cma always of course notify- 
ing you immediately of contemplated plans pd At present as I understand 
my authority the Wkv Department has fixed the garrisons of CANTON and 
CHRISTMAS and expects to be consulted before any permanent shifts of 
troops and armament are made paren Baker paren That I be designated as 
commander of all Army forces comma Ground and air comma in the Central 
Pacific period CinCPae has suggested that this designation be made cma 
in which I concur cma so that Army troops used in the forthcoming op- 
erations will have a commander toward whom they can look for supply cma 
Administration cma and assistance pd I believe that such a designation 
is highly desirable para Ac soon as the units have been selected for 
the BAXFR operation I will radio their designation. 
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09 1B06 SUBCOMSERVPAC to V C NO Info CINCPAC, C0MS5RVPAC . 

HiCom. If you will negotiate transfer to originator 20 of 
Array amphibious trucks mentioned My 041716 f can deliver 
^ them at HAEMETITE not later than September 12 which date 

is satisfactory to CinCPac. Trucks will be accompanied 
by 3 technicians from General Motors Corporation and opera- 
ted by personnel now at HAEMETITE. This arrangement also 
satisfactory to Cin CPac. If this proposal approved request 
you arrange with BuPers to authorize passage of the 3 
technicians. All other details this movement can be handled 
here. This takes into consideration your 061940 but is be- 
lieved best procedure to meet "Earliest possible delivery" 
requirement of CinCPac* s 082049. 

09 1940 COMGEN SAMOA to CINQ "AC Info C0MS0PAC CGHD. CG 30PAC . 

Estimate following adequate UrDis 080145. First of 2 HiComs 
from CG SAMOA to CinCPac. A TUTUILA to be defended by 
present harbor defense group, not integral part 2nd Defense 
Bn, consisting of 3 batteries 3 inch AA. 2 batteries coast 
artillery and 24 machine guns 26 officers 490 enlisted, 
plus SAM0AN Reserve Bn of 500 men and Naval and Marine 
personnel of Naval Station and Base Depot, B UP0LU and 
3AVAII, Artillery unit to man 1 battery heavy AA. 6 40mm 
guns. 6 20mm guns. 1 battery 155mm guns. 

This is Part 2 My HjCom 091940 . C WALLIS. Artillery unit 
to man 3 batteries Heavy AA. 6 40mm guns. 6 20mm guns. 
1 battery 155mm guns. Detachments special and service 
troops as required to be added to garrisons on UP0LU and 
WALLIS. 1 Regiment infantry now in area to maintained at 
strength not below 2 effective battalions considered ade- 
quate for infantry components of Islands mentioned. 

10 0357 C0MS0PAC to COMDT MARCORPS Info COMINCH, CINCPAC . 

Recommend that Lt.Gen Alexander A, Vandegrift be relieved 
by Ma j. Gen. Charles D. Barrett on 15 September 1943. This 
is most secret HiCom. 

10 0615 C0MW0RPAC to CINCPAC. COMINCH . 

HiCom. D-Day for COTTAGE Operation has been set for August 
15 th. 
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Authority- EO 1295A 

07 1538 CCTQNCH to CINCPAC . H Q USEUCOM ms ^d 

Handle with utmost secrecy. Admiral King sends Hi Com to 
r-^ Admiral Nimitz for his personal opinion as to recommendations 

in CinCPac 061945 inviting attention to factathat submarines 
concerned have had main engines removed and T^m'oT auxiliaries 
which have not improved with age that diving time is same as 
in past and that oil leaks are as abundant as always. 

10 0112 C0MS0PAC to CINCPAC 0INCS0WE5PAC Info CG SCPAO CTF 31 COMINCH . 

Plan to occupy VELLA LAV^LLA for purpose of constructing air- 
field and denial of reinforcement and suoply of enemy forces 
K0L0MBANGARA and NEW GEORGIA. Target date 15 August. Ground 
forces to be employed 35th Combat Team, 4th Marine Defense 
Battalion. This is most secret. Construction personnel ini- 
tially 58th CB. No APA or AKA involved in movement plan. 
ComTaskFor 31 in command. 

10 2215 CINCPAC to C0MN0RPAC Info COMPHIBPAC REAR ECHELON . 

HiCom. Other Pacific Operations require early release after 
COTTAGE all Amphibf orPac APAs, AKAs, LSTs. Such ships as 
can be made ready by appropriate shifts of equipment and per- 
sonnel would be sailed PEARL direct for immediate employment. 
Those needing reequipping would, be sailed via west Coast to 
a South Pacific destination. For planning purposes request 
your estimate date release these ships. 

11 0631 CINCPAC to COMINCH 

Utmost secret. Your 071538. My 061945 was based on belief 
that in V class we have 3 large hulls not performing useful 
service and on need for submarines which can perform intel- 

w ligence and commando supply services without diversion of 

Fleet submarines from profitable fields of tonnage destruction. 
I understood that purpose of conversion this class was to 
fulfil such needs. Am aware of present unsatisfactory features 
of their alterations. In my opinion proper conversion of 
these ships requires the following: Power plant in main 
engine room similar to NARWHAL, cruising speed about 12 knots, 
auxiliary charging engine, large capacity batteries, cruising 
radius about 9000 miles, no increase in toroedo tubes, 4 or 
5 inch deck gun with 20 millimeter guns, forward engine room 
and torpedo rooms adapted for cargo with necessary compensat- 
ing tanks, negative tank. Diving time was originally 60 sec- 
onds which can be improved by modernizing floods. Fuel tanks 
should be welded as in NARWHAL. Realize this large and 
expensive job cannot be performed without prejudice to program 
of new submarines and reengining of certain old submarines. 

^ Therefore I regretfully wifi£fi&$sg|pj f( 6uggestion in my 061945. 



Authority: BQ 1?q«y> „ 
Wl/SPJCOM 58 ' as afne n<*ed 
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12 0455 CINCPAC to COMSOPAC Info COMGEN SAMOA . 

HiCom. Request comment CG SAMOA 091942, It is my present 
intention to direct relief as necessary of following SAMOAN 
Marines by Army troops your area about 15 October. 22nd 
Marines, 2nd, 7th and 8th Defense Battalions. 

12 2245 CINCPAC to COMGEN SAMOA 



This is Hi Com. Expect 20 DUKW's paren General Motors Am- 
nhibious trucks paren will arrive HAEMETITE about 12 Sept. 
without crews but with 3 technicians fully qualified in 
maintenance and as instructors. Crews to be supplied from 
your command. Persons able to run standard trucks with 
small boat experience required. After suitable experiments 
request your opinion desirability obtaining these craft in 
large numbers for ship shore and shore shore moves thru 
surf over coral. 



13 0044 COMSOPAC to CINCPAC Info COMGEN SAVCA. C0MGENS0PAO. 

This most secret. Urdis 120455. Requirements listed ComGen 
Samoa 091942 aopear adequate, however availability Army AA 
and HP in SoPac for this relief dependent on arrival this 
area of Army units already allocated but whose shipping date 
is unknown. ComGenSoPac now attempting to ascertain shipping 
dates these units. Unless Oranges 1 to 4 arrive prior to 
date for Samoan relief, only means available for Samoan re- 
lief involve stripping either Efate or Fiji entirely of AA 
and HD. 

11 1715 COMINCH to CINCPAC Info Vice CNO . COMSERVPAC. 



Hi Com Utmost secret . Urdis 090043. Para 1. Probable near 
total requested EC2 freighters can be allocated under NTS 
civilian manned. Earliest practicable information required 
loading ports and dates. Para 2. No additional A? avail- 
able, "/ill continuance Flying Scud in Hawaii service (Vice 
CNO 101939) obviate this requirement. Para 3. AO 83-87 
(Inclusive complete shakedown west coast and 53-54 east 
coast between 15 October and 25 November. Only additional 
possibility is allocation 4 WSA tankers 14.5 knot3 138,000 
barrel capacity each ready West Coast early October. Con- 
sidering present favorable status Pearl stocks advise your 
exact requirements. Para 4. 2 AOG assigned SoPac complete 
shakedown 11 September. 2 SoWestPac and 1 PacFlt 1 October. 
All East Coast but can be loaded Gulf ports for combat zone 
direct. Para 5. Final action all items will follow receipt 
information and recommendations requested above. 
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Hi Com Utmost secret. Para 1. In early September expect 
to furnish you loading ports and times for freighters. Ur- 
dis 111715. Most probable ports are San Francisco and 
Hueneme with few at Pearl. Para 2. Assignment Flying Scud 
helps but does not entirely solve AF problem. Suggest allo- 
cation 2nd vessel that type be deferred for present. Para 
3. Question of tankers was not fuel stocks Pearl which are 
rapidly reaching high level but for supporting operations 
to westward. Controlling need is about 13 Fleet type AO 
with but in rear of assault forces. There are or will be 
available sufficient A('s this purpose but assembling and 
readying these for movement involves some idle time and 
loss to freighting service on which many now engaged. For 
that reason 7 additional AO were requested. If AO 83-87 
and 53-54 will definitely be available by dates you mention 
my request for 7 more AO can be held in abeyance. Para .4a» 
Since need for AOG's is urgent all areas recommend no change 
in assignments those you mention and that efforts be made 
to acquire more 

14 2137 COMNPRPAC to CINCPAO . 

Contingent upon favorable weather APA's should oe unloaded 
and vdthdrawn from FIREARM by D plus 5 day, the 1 AKA by D 
plus 8 and LST's by D plus 4. Probably not more than 2 
APA's can sail PEARL direct with full equipment. Others 
will require replacement of boats and special equipment. 
Repairs to LST's will doubtlessly be required before de- 
parting this area. With docking facilities now available 
PORRIDGE plus recent experience considerable repairs can be 
accomplished locally. ComNorPac replying to CinCPac 102215. 
Every effort will be made expedite departure ships concerned. 
Will keep you informed as tactical situation develops and 
it can be determined how release of subjects ships is af- 
fected by weather, lack of protected anchorages, constricted 
souther beaches and evacuation wounded. 

5 0715 CINCPAC to COMINCH, C0MN0R p AC Info CCMGEN 'VDC. 

Although I see no immediate probability of move to Kuriles 
from Aleutians because of commitments Pac Fleet in Central 
and South Pacific believe Army troops employed at ATTU and 
for COTTAGE should be retained in Aleutians as recommended 
by General Detfitt's letter of 30 July to Chief of Staff 
Army. Moreover, these troops are equipped, trained and 
acclimated for sub arctic duty. By keeping troops at the 
jump off points we may exploit promptly any situation per- 
mitting temoorary shift to north of major fleet strength. 
Substantial additions to Pac Fleet from other theatres 
would of course increase our offensive ability and tempo 
in all three Pacific Ocean Areas simultaneously. Recommend 
ADAK for main base above use in addition to my 070405 July. 
Increased activity of British Eastern Fleet off Malay bar- 
rier also would tend to create favorable situation. Kknk^Jrd 
deliver to General DeWitt. 1 1^0 
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6017 15th MARSHALL to RICHARDSON Pass to CINCPAC. 

Construction and defense of bombing strip on BAKER ISLAND 
and necessary interchange of troops to form BAKER ISLAND 
garrison comma reference urad four nine zero seven August 
six comma is within authority delegated to you as ComGen- 
CentPac by Ourad six zero zero four August fourteen para 
For personal attention of Richardson from Marshall semi- 
colon pass to CinOPacT para authority delegated thereby 
will not repeat not serve to automatically create the re- 
quirement for additional troops within the Central Pacific 
Area para previous instructions re rpt re twenty seventh 
division and port companies for Central Pacific operations 
will remain in effect except for any changes recommended 
by you with concurrence CinCPac. 

11 2125 VICE CNO to CINCPAC . 

Its HiCom. Your 082049 and ComSuborComdServPac 091806 Army 
transferring 20 DUKWs no personnel immediately. In order to 
Assure availability procurement being initiated 100 DUKWs 
prior October 15. Monthly rates follow. 100 in December and 
•January. 200 in February, March, April. 100 May, June, July 
August, September. Request comment adequacy against possible 
requirements Pacific areas not covered Army schedule SoPae 
listed my 061940 and recommendations as to operation by Army 
Navy or Marine personnel. 

16 0337 CINCPAC to VICE CNO . 

Pending results employment equipment UrDis 112125 in MOLEHILL 
am not prepared now to comment proposed procurement program. 
This is HiCom. It appears more than ample unless use else- 
where has demonstrated utility under conditions similar to 
those existing in Pacific. Consider immaterial which service 
provides operators but they should accompany vehicles until 
sufficient trained men in field are available. 

15 2255 COMGEN SAMOA to CINCPAC . 

HiCom. Following guns and automatic weapons available UrDis 
152033. Numbers refer to weapons in 2nd, 5th, 7th and 8th 
defense battalions in that order. 155mm: 4; 4; 4; 8 5. 
90mm guns; all battalions 12. 40mm guns: 0; 14; 8; 10. 
37mm AA guns : 4 ; ; 4 ; . 20mm guns : 12 ; 8 ; 12 ; 12 ; . 
.50 caliber MG: all battalions 32 or more. .30 caliber MG: 
all battalions 30 or more. 2nd Defense has 8 Navy 5 inch 51 
caliber guns. 
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16 1451 COMINCH to VICE QUO Info CINCPAC, COMiSERVPAC. C0M-12, 
SUBCOMSERVPAC . 

Flush Most Secret . CinCPac 140325 not to all adees (1) arrange 
7/SA allocation to NTS of 18 EC 2 freighters civilian crews. 
By 15 October place these ships at disposal CinCPac for Cen- 
tral Pacific operations. CinCPac in early September will 
designate loading ports (probably some each San Francisco 
Hueneme and a few at Pearl) and dates. (2) Similar alloca- 
tion and employment 15 additional EC 2 freighters to be avail- 
able to CinCPac by 1 December. (3) Arrange allocation to 
CinCPac 4 Swan Island type tankers to be ready West Coast 
loading ports in September or October. 

16 1452 COMINCH to CINCPAC Info VCNO. 



Most secret HiCom. Urdis 140325 paragraphs 1 and 3 action 
contained in mydis 161451 to Vice CNO. Paragraph 2 no fur- 
ther action pending receipt additional recommendations after 
adequacy present set up has been tested. Paragraob.4 4 pres- 
ent assignments AOOS will stand. Additional this type on 
order yet deliveries cannot be expected before second quarter 
in 19^-4. Possibility exists of obtaining by 1 October 4 new 
810 ton 9 knot 1 product tankers from Army. If obtained do 
you want them in CentPac. 



17 1901 COMINCH to CINCPAC Info 4th MarDlv. 5thPhib, PhibTraPac . 

Present schedule for West Coast Amphibious Training requires 
4th Marine Division to complete by 1 December when training 
of Army Division yet to be designated will begin. 

17 2302 COMGEN SAMOA to CINCPAC Info COMS0PAC 



HiCom. In view of delayed arrival of LSTs at FUNAFUTI all 
dates my revised Annex C to secret serial AO 956 for occupa- 
tion of North Island delayed approximately 10 days. Ref . 
ComTransGroup SoPac 171022. 



HiCom. My 152033 referred to combat equipment of defense 
battalions as they will be organized for future operations. 
Understand your 180530 as equipment that will be left in 
Samoan area available to relief defense forces. If this 
is true desire that all 155mm guns be assigned to defense 
battalions which are to be moved forward. Letter regarding 
groupment of these weapons being forwarded by officer messen- 
ger. 



18 2205 



CINCPAC to COMGEN SAMOA. 



19 0317 



CINCPAC to COM 3RD FLEET Info COMINCH 



Plow many APA and AKA can you furnish CoraGen 2nd M 
Wellington by 15 October for Galvanic. 



Gardlv at 
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13 2125 DEW ITT to ADMIRAL NIMITZ . 

Reference ComNorPac 120913 August 12. See para. 12 my letter 
to Chief of Staff Army July 30 as to agreement by us on loca- 
tion base ALEUTIANS. As ADAK fulfills all requirements and 
Kinkaid agrees, hope you will eonfirm selection and support 
retention of troops as recommended my letter and so inform 
CominCh. Favorable action by Joint Chiefs of Staff will 
profit only development proceed rapidly upon completion COTTAGE 
Have already initiated preliminary steps subject confirmation 
higher authority. For Admiral Nimitz only. 

19 1758 COMINCH to CINCPAC, CGWDC Info C0MN0RPAC . 

Handle this with utmost secrecy. In as much as there has been 
no opposition in KISKA the Joint Chiefs of Staff direct that 
the 1st Special Service Force be evacuated to the United 
States without delay, utilizing transports immediately avail- 
able . 

19 1825 VCNO to CINCPAC Info COMSERVPAC . 

This is HiCom. Your 270349 July. For procurement organization 
and training proper components require similar statement of 
your needs for GALVANIC in order to meet Target Date. While 
plans not sufficiently definite needs can be stated in 2 parts 
viz. Form and Forecast with proximate dates required on West 
Coast . 

20 0031 CINCPAC to COMINCH Info COMNORPAC . 

Hi Com. JCS 202204 paragraph six. Propose ultimate NorPac 
Force on completion COTTAGE 3 RICHMONDS plus DesRon 24 and 
CortDiv 14 general relief plan accordance my 200045. 
Approval requested. 

20 0045 CINCPAC to COMNORPAC Info COMINCH . 

If My Dis 200031 approved general relief plan is (A) BatDiv 3 
LOUISVILLE to NYPS. WI CHITA MORRIS HUGHES MUSTIN, NYMI. 
Half DesRon 1 San Fran Area. SANTA FE PENNSYLVANIA BANCROFT 
CALDWELL C0GHLAN to PEARL (B) BatDiv 2, Half DesRon 1 CruDiv 
1 DesRon 14 less BANCROFT C0GHLAN CALDWELL plus BACHE to NYMI/ 
San Fran Area. (C) Upon return CruDiv 1 and BACHE send 
PORTLAND SAN FRANCISCO (CA38) SALT LAKE CITY to a West Coast 
Area later determined. ANDERSON RUSSELL to PEARL. Modifica- 
tions above for providing escorts and to meet current situation 
authorized. Object of these moves to Coast repairs, personnel 
replenishment and short rest period. This. Is HiCom. 
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21 0111 CCUSOr >.C to CI'IClAC Info CP"r T CH . 

This is HiCom. Reply to your 190317 depends on action taken on 
ny 201000 to CinCSoWesPac info CINCPAC and QOMINSB. 

21 0252 COMINCII to CINCPAC Info COPINORPAC . 

HiCom. Your 200031 approved. 

21 0820Z COM INCH to CINCPAC Info COinEN BEST DEFENSE C0:J[ \ND, g-TlBF OF 

st aff Arc,:y . ~ 

Wish following message be sent OTECI .C Info COMOEN WEST DEFENSE 
$3HM VND and CHIEF OF STAFF ARMY quote Joint Chiefs of Staff consider 
7th Division should bo moved from KISKA to HAWAII for employment in 
MARSHALL ISLAND Campaign utilising combat loaders now at KISKA for 
transportation. Other troops except for special service force 
already ordered moved are to remain in the ALEUTIANS. Number 8 from 
Cominch. Para 2. Joint Chiefs of .Staff have decided PARAi.TJSNIRU 
Operation probably impracticable before spring 1944. Para 3. Desire 
you consult Richardson as to Whether accommodations and training 
facilities for 7th Division can be provided until about January 1 
when this division will be employed. The remainder of the Sth 
Division is now scheduled to arrive HAWAII during September. If 
division can be accommodated and trained and you approve Joint 
Chiefs of Staff direct you initiate movement without delay. 
Note: To be handled as HiCom per CVYO. 

21 2355 CINCPAC to C01HT0RPAC Info COHINCN 

HiCom. Modify my 200045 WICHITA to TJYFS, LOUISVILLE remain NorFac for 
present, INDIANAPOLIS to San Fran Area report CinCPac for routing PEARL 



22 0211 CINCPAC to CCITCORPAC Info ^CTINCN, CCijT^l VDC, Qfrrzmx.?Jl&J, 



[■:'.}. 



HiCom . Direct KAF and XAK your area load 7th Army Division with equip- 
ment proceed direct PEARL. Modify mydis 200045 as necessary to provide 
escorts. 3 APA mentioned Para D mydis 182357 available if required. 
Advise names of vessels to VCTJO who is requested to place them under 
temporary control CinCPac for this movement. Designation TC 12.6 as- 
signed. 

22 0215 CINCPAC to COKSPPAC Info CO?: GET! PTiAC. 

Replying your 162357 and 060415. This is utmost secret. After opera- 
tions begin do not contemplate using hospital facilities your area ex- 
cept such as may be available over and above your needs at that time. 
It is expected that at least one of APII now in SoPac will require di- 
version to CentPac when necessity arises. 

22 0445 CINCPAC to CP?!U0RPAC. 

HiCom. Initiate movements my 200045 as modified by my 212355 as promptly 
as circumstances permit keeping me advised. Particularly desire early 
movement CruDiv 1 and BACHE to San Francisco for 2 weeks visit and return 
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21 2249 CIWTPAC to VICE CNO Info COMSERVPAC. 

Data requested TJrdis 191825 in possession Captain 
Steele now enroute Washington. Utmost Secret. 
This matter will also be discussed in my reply 
Urdis 171839. 



August ( G T ) 



22 0445 CINCPAC to COIWORPAC - (Continued) 

to NorFac so that they may relieve ships temporarily left that area 
latter being required elsewhere. In general expect to allow ships 
sent Viiest Coast ports to remain 2 weeks except those given longer 
availability at navy yards. 

22 0847 COUITCRIAC to GINCPAC Info C0O.NCH. 

This is IliCom. Second and final part ComTTorPac 220947. PARAMUSHIRO 
is about 6.30 miles from ATTU, about the same distance from H0KK0ID0 
and little more from important industrial areas of Japan. From PARA- 
IPSSI&O B-24's can hit CiJITlATO and B-29< s can hit TOKYO and all way 
stations. All types planes including P-40's with belly tanks can be 
flown from ATTU to PAHAHUSIilRO. The 3000 mile supply route fr<3jj) 
Seattle to PAHAMffSHIRO is protected throughout of the distance 
by strong chain bases. There are now in the Aleutians about 50,000 
troops, including the 7th Mvision, trained and equipped for amphib- 
ious operations in northern climates. This dispatch prepared before 
receipt your 220211 and is sent in order you may have my views. 

22 0936 COHHORPAC to CINCPAC, CO;,' INCH. 

1st of 2 parts my 220947. liCora . Refers to CinCPac 211717 which is 
same as RDC i'/ashington 210821H Para 2 of reference indicates prob- 
ability PARAMUSHIRO operation next spring with some possibility of 
undertaking prior thereto. Com n orPac is strongly impressed by fact 
that PARAMUSHIRC-SHItlUSHU Area is now in early stages of development 
which is progressing rapidly. Its capture and occupation would be 
far less costly now. than in the spring. 3ecause of threat to Japanese 
mainland and industrial area, its capture would precipitate violent 
enemy reaction, possibly major fleet action, and would draw enemy 
forces from the South Pacific. Following are pertinent facts. Reason- 
ably good weather in the Aleutian-Kurile area ends about 15 November. 

23 0319 COILNORPAC to CINCPAC 

HiCom. Initial movements your 182357, 200045, 212355 and 220445 
scheduled as follows X Departures from ADAK on dates indicated. 
CruDiv 1 INDIANAPOLIS, TENNESSEE, ZEILIN, J. FRANKLIN BELL, HARRIS 
C-ANSEV00RT, FRAZIER, 3U7TARDS, MEADE, BACHE for SAN FRANCISCO 24th. 
ZEILIN thence SAN DIEGO. WICHITA, NEW MEXTC0, MISSISSIPPI, IDAHO, 
M0RXIS, MUST IN, HUGHES to PUGET SOUND about 27th. MORRIS, KUSTI1J, 
HUGHES thence SAN FRANCISCO. New subject. ComCruDiv 4 (Rear Admiral 
V/right) will transfer from INDIANAPOLIS temporarily to IDAHO on 24th, 
then to LOUISVILLE 20th. 
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24 0341 CIHC3 AC to GGMrORPAC . Hi'C.OBU 

Completion KISKA operations and present relative inactivity HorPac 
Area does rot lessen necessity of planning for future operations and 
continued training as forces are made available for amphibious or 
other operations. Your 232213. UinthPhib which includes its commander 
is assigned HorPacForce. CcmNorPac arrange as necessary for establish- 
ment ComNinthPhibFor Headquarters afloat or ashore. 

24 0C2H ac.;." T G'<f AC to ciN-pAC, coj; li, c(v \..::"c:- .y-fc-.v info cc;.pinch, vice cinq , 
ocpslrvpac, r'-rr:''::}?:^ ac. " 

Utmost Secret . Times GCT. Lats Tlorth Longs i'.est. TG 16.14 as 
follows. SomBatDiv 2 in TEIHTESSEE, ComCruDiv 1 in RICHMOND, CofliDesRon 
14 in aftSSBVpORTj ConTrans 9th Phib in ZEILDI, !!AR r -'IS, HSYV/OOD, J. 
FRA11KLITT BELL, INDIAMAPCLIS., RALEIGH, PETRI" IT, FfiAZlEft, I'EEDS, EDUARDS 
B&QT3E. T»hen ready about 0100 August 25 TG 16.14 depart ADAK. Proceed 
in company at speed advance 15 as follows, llortb of chairs and AVUKTA 
PASS To Point A (Lat. 51-30 Long. 170) thence Great Circle Route to 
Point B (Lat. 38-00 Long. 127-00). Upon arrival point B when directed 
by TG Com, ComTrans 9th Phib in ZZILITT proceed San Diego to arrive 
about 1300 September 1st. Remainder TG proceed San Francisco 1o arrive 
about 1800 August olst. Co7n';".estSeaFron and Com 11 are requested pro- 
vide local escort in their respective areas for ZEILIIT from Point B 
to destination and air coverage for all units. After arrival San 
Francisco Cru.Oiv 1 operate accordance separate orders fron ComHorPac 
and other units accordance further orders from CinCPac. Communications. 
Accordance with USF 70 A and PacFlt supplement thereto. 

24 0830 COKTASKGR 20.15 to CPLUHCH, CIPCrAC, CHICLET, COMTO^W)^, 

JOIJCARIPri-'AFROlT, CC!H A'T-LAFRCP, ".CPA 'i/Jf TC!1 :-'C A" G , C0::HASTCEAFR0>I , 

ccl: eth fEfSl ■ 



This is Hi Com . Also reencipbe7-ment my 240018. Task Group 20.15 
constituted as follows. LEONARD WOOD, CALVERT. liEVJLLE, MO'JHOVIA. 
WILLIAM P. RIDDLE. 'IARRY LEE. 3ELLATRIX. ALCYOTIE. VIRGO. POLLUX . 
TURNER, BEBAS, SLID. KTGSTROJ»T. Q CQIBIELL. OSTERHAUS. PARKS. 
DOJJEFE. Lepnrt gate Hampton Roads 0330 0(44) August 24 destination 
base LOVE. Speed of advance 13 knots. Route to destination through 
following points: (A) Lat. 35-24 Long. 72-52 

(C) Lat. 24-06 Long. 74-06 

(E) Lat. 22-00 Lonr. 74-48 

(G) Lat. 19-44 Long. 74-00 

(R) Lat. 19-2$ Long. 75-06 

(I). Lat. IB -06 Long. 75-OC 

(J) Lat. 10-00 Long. 79-55 
ETA SeaFrontiers Gulf 2100 August 26 Carribbean 0500 August 27 Panama 
0G00 August 29 ETA 31 ISLE, TUR!*ER BASE T HCLE 0700 August 23 remainder 
Task Group passing through point H 1300 some date. ETA CRISTOBAL 1600 
August 30. Highest number "}UEEH messages held QJC 149 QJC 121 "*JE 140 
QJF 5. Request air coverage. 
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August (GCT) 

25 0215 CINCPAC to C0I1N0RPAC Info COKINCH . 

Desire you prepare plan for seizure Northern K1JRILES and establishment 
bases therein. Include forces required logistic support necessary, 
estimate of time required for preparation and execution, etc. Assume 
RUSSIAN neutrality, but provide for alternatives in case the Soviets 
enter the Japanese War. Amplifying letter will follow. 

25 0235 CINCPAC to CCMPANSEAFRON Info COMINCH COMSOPAC COMWESEAFRON COM 11 C0M5thPhit 

Form TG 12.5: NEVILLE, LEONARD WOOD, MONROVIA, CALVERT, HARRY LEE, W.P. 
BIDDLE, ALCYONE, VIRGO, BELLATRIX, ENGSTROM, D01JEFF, WILLIAM C MILLER 
(DE 259) route to SAN DIEGO unload. Best speed of advance consistent with 
logistics. Thence report ComWesSeaFron for reloading and onward routing 
6th Infantry Division to PEARL. 

25 0631 COMNORPAC to CINCPAC . 

Following message from Gen. DeWitt " 75th Signal Company specially organ- 
ized and equipped for communication purposes landing operations now at 
KISKA strength 9 officers 157 men. Unit participated ATTU and KISKA. 
Available for coming operations but not organic unit 7th Division and 
not included in movement. This unit will be made available to you if 
desired". HiCom. 

*"S*'^ V - , -tS 0630:' , G.TF M to. TF 11 Info eUJSPAQ., GOI'CdAT.BEAFRON . 



CO.'^CBJAC to CINCPAC, CTF 57, TASK UNIT 10.15.3 (Capt Corn) In FENNSA . 
SANTA FE, DOYEN, CALDT."ELL, COl-HLAN, Info COMSFRVPAC, COUCRUI'AO, CnyrESPAC, 

comeatpac, cquinc:?, vie? oiro. 



Times OCT. Host secret. Lats North Longs Vest. Task: Unit 16.15.1 pro- 
ceed ADAK to PEARL HARBOR as follows. When ready about. 4 hours August 
26 depart ADAK via route North of C 'IAIN thence AMUKTA PASS to Point C 
(Lat 51-55 Long 171-25) thence via K2UMB LlIfL to Point D (Eat. 21-35' v 
Long 158-40. Speed advance 14. Arrive destination about 17 30 Soptemb? 
1st. Upon arrival Task Organization- cancelled and report to GinOPae. 
Gommuni cations . NSF70A and I'aoFlt suppl emont thereto. At hours GOT 
August 27th cease guarding 7T3 Fox and thereafter guar' 
Subject. CinoPao renues ted ic*-.ue neceseary instruct io: 

Gli-'CrAC to GC-MSOPAG Info CO!,' 2:1" MARDIV, COi rFIFT'~ii-" : IB, 
This is Hi Com. Its sent tentative assignment to vou fo: 



^irst info adee. AlA's with date arrival your area 

^do|i ,JrF/."3Mi.--A i'lIDpLETON AKA TNUBAII 1 October APA 
AHFFPY 15 September. PIERCE 15-30 OCTOBER. DUPAGE 

Ceni acFor as data available. 
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August (^CT) 

26 1533 COMBATDIV S to CINCFAC Info CC&INCH. COMPASEAFRON, ALABAMA, COMBESDIV 96 . 

HiCom. All times GCT. Task Group 12.3 arrives PEARL "buoy number 1 at 
2230 Sept 8 via route points longitude west latitude north following: 

G 79-34 08-02 
H 79-33 07-28 
I 80-11 06-39 

J 81-52 06-38 GREAT CIRCLE to K 
K 155-32 18-02 
L 157-57 20-17 

Point of departure Point G 2300 26th August. Speed of advance 16 knots. 
Will shift to Honolulu fox sked 2000 August 31st. RAd Hanson in SOUTH 
DAKOTA ALABAliA BULLARD BURNS HUDSON and KIDD. 

26 2039 VICE CNO to CIMCPAC Info COM 12, C0KS5RVPAC, COMSERVPAC SUBCOLI. 

HiCom. In addition to 3 replacement SYiAl! ISLAND tankers my 251730 four 
similar tankers will be allocated to you during October in complaince 
CominCh sealed secret 161451 to Vice CHQ. Commencing with October SIT/AT] 
ISLAND tankers will be delivered equipped with meccano decks. Present plans 
do not contemplate equipping any of 7 foregoing tankers with fueling at 
sea gear unless requested by you. 

25 2214 COMINCH to CINCPAC Info DEW ITT, COKHORPAC, C0M9YESSEAFRCN . 

This is HiCom . Your 252201 Chief of Staff US Army and CominCh approve 
assignment 75th Signal Co to you and transfer to PEARL with 7tb Div. 

27 0727 C01.'FIFTHPHIBFCR to IQAJGEN HOLLAND M SMITH Info COiviPtlTBTRAINPAC, COK 11 

"MARFAC, COMINCH, I-IARCORPS, VOPNAV, BUPERS, ARMY CINCPAC (BY HA MP) COMGEN- 
PACFOR (3Y:IA:TD) CCL1GSN HAWAII (BY IIANPT 

CinCPac 261245 proceed with your Headquarters and required corps troops 
to PEARL report ComFifthPhibFor for command of troops for imminent amphib- 
ious combat duty. Release to other authorities the corps troops under 
your command you consider not required for these operations Para Head- 
quarters and personnel quarters for your staff and corps troops will be 
provided at Schofield Para Acknowledge. Advise as to your plans and date 
you desire a transport at SAN DIEGO giving numbers officers and enlisted, 
number and square footage of vehicles and mobile weapons, weight and cubage 
other freight Para Desire Gen Smith and priniipal staff officers proceed 
PEARL by air in advance to arrive soon as practi cable . This is most secret. 
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7 0625 COMNORPAC to COMHORWESSEAFRON COMWESSEAFRON WiD PS, NYD KI Info numerous. 



This is port 1 of ComNorPac 270630 . Most Secret . Task Unit 16.15.3 
Rear Admiral Giffen in WICHITA, ComBatDiv 3 in JEW MEXICO, MISSISSIPPI, 
IDAHO, ComDesRon 2 in MORRIS MUSTIN. Times GCT. LATS UORTH LONGS WEST. 
Task Dnit 16.15.3 Plus RUSSELL and ANDERSON depart ADAK when ready about. 
2 hours 29 August. Proceed via route north of chain and AMUKTA PASS to 
point C (Lat 51-10 Long 161). From Point C ANDERSON RUS3EL return ADAK 
via reverse track and Task Unit proceed to point HOW (Lat 48-10 Long 129) 
to arrive 4 hours September 4th. 

7 0630 This is 2nd and final part of ComllorPac 270650 . Host Secret . At point H, 1 
when directed by Task Unit Commander, MISSISSIPPI IDAHO AUSTIN MORRIS 
proceed SAN FRANCISCO in company via Point I (Lat 33 Long 127) and thence 
direct to arrive destination about 22 hours September 6th. WICHITA and 
NB* MEXICO proceed Seattle to arrive about 23 hours Sept 4th. ComllorWest- 
SeaFron requested provide escorts for WICHITA and NEW MEXICO from Point 
I. Communications. Accordance USF 70A and PacFlt supplement thereto. 
Upon arrival destination, ships proceed Navy Yards in accordance availa- 
bilities granted by ComServPac and as directed by local frontier commander. 
Task Unit designation expires upon arrival Point H. 

CM ^fH PH^gORPS tq GQSi: STET yJUff FOP. Info, SUfc *3vfflJ&Wm£ft 



listed plans depart San Francisco fr 
Bpolffc 'lefc ; Safi JJiego atiy date Eubaequt 
irig final number officers enlisted s 



0020 COMNORPAC to CINCPAC, CTF 57 Info COMSERVPAC, COMWESTSEAFRON, COMDESPAC , 
COM INCH VICE CNO. 

• Task Unit 16.15.4 ComDesDiv 28 in BANCROFT SHASTA. Lats North longe west. 
Times GCT. Most secret. When ready about 3 hours Aug. 30 Task Unit 
16.15.4 depart ADAK. Proceed to PEARL HARBOR via route as follows. 
ABUKBAK Pass to Point U (latitude 51-50 Long 175-55) thence via RHUMB 
line to Point K (Lat 22-10 Long 158-55) thence to destination to arrive 
about 18 hours September 5. Upon arrival task organization cancelled 
and report to CinCPac. Communications USF 70A and PacFlt supplement 
thereto. At pf hours GCT August 31st cease guarding NPG Fox and there- 
after guard NPM Fox. New subject. CinCPac requested issue necessary 
instructions regarding freight mail and personnel for aotion ships. 



1800 



August (GCT) 

50 1335 VICE CNO to CINCPAC Info ARMY C OMGENCENTPAC COMSERVPAC . 

Your 1G0337 and 082049. HiCom. believe Array procurement and manning of 
any DUKWs needed Central Pacific most efficient method. Army will make 
available ComGenCentPac 100 DUKWs prior December 1 if desired any additional 
requested thereafter and will arrange with him provision trained personnel. 

31 1306 COMINCH to CINCPAC . 

A HiCom. This modifies my 052131. You are authorized to delay returning 
ASHLAND (LSD-1) until 20 November. 

31 1739 VCNO to CINCPAC Info COM 12 CGWDC ComNorPac ComGenHawDept CHSF . 

Treat as HiCom. Ref your 302041 and my 251840 not to all addressees* 
Army and WSA desire vessels returned as follows: San Francisco - WYETH 
TJISDANE, HOE, FAILING, PERI DA, CHIRIK0F, SACAJAWEA, Seattle - FILLMORE, 
JULIAN, BRANCH, WHITNEY. CinCPac pass Info to Gen Emmons and To Ghormley. 

31 1901 TG 12.5 to COM 15, COMINCH CINCPAC COMWBSTSEAFRON C OMPANS EAFRQN ETC . 

This is HiCom. TG 12.5 in LEONARD WOOD with MONROVIA, CALVERT, HARRY LEE, 
m P BIDDLE, ALCOYNE, VIRGO, BELLA TR IX, NEVILLE, ENGSTROM, DONEFF, MCCONNELL, 
ETA station vessel BALBOA channel entrance 1530 R (/5). Route to destination 
through following points. 

(B) Lat 07-29 Long 79-30 (H) Lat 23-32 Long ' 112-27 
(E) 07-03 81-48 (j) 28-07 115-57 

(G) 17-57 103-45 (K) 32-22 116-20 



Speed of advance 13.8 knots. ETA WestSeaFron 1600 GCT Sept 3rd. ETA 
entrance gate SAN DIEGO 1400 GCT Sept 9. QSA 7. QPD 18. Fox schedule 
shifted from NBA to NPG at 0000 GCT Sept 3rd. Request air coverage in 
areas where available. 



31 2340 NAVACT WELLINGTON to COMSOPAC Info CINCPAC . 

This is most secret. Lieut. Webster RNZNVR released by NZ Government to 
CinCPac for 6 months duty. UrDis 300031. Request priority air travel 
AUCKLAND to PEARL. 



31 2130 CG CENTPAC to WDCSA Info CINCPAC. 



RemyRad 5274 dated 27 August 42 and Urad 6277 dated 29 August 43. The 27th 
Division is marked for GALVANIC Operation. In addition and for planning 
purposes CinCPac has indicated 5 divisions, of which 1 or 2 will be Marine, 
will be needed for GALVANIC and BANKRATE Operations. All six divisions will 
be staged and rehabilitated in this department throughout those operations. 
10 Army defense battalions each of approximately 1200 men are to be organ- 
ized and trained here for the occupation and defense of captured bases. 
The 7th Air Force is to be prepared to operate 4 advanced Army air bases. 
Preliminary studies indicate that the combined Army defense battalions and 
service personnel required to execute the above plans on schedule will' 



- Continued - 
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31 2130 CG CBNTPAC * Continued - 



total approximately as indicated in MyRad 5274 dated 27th Aug. 43. At 
the moment the plans not sufficiently crystalized nor have I had sufficient 
information from CinCPac to integrate into my recommended priority lists 
the units required. The shipping situation is appreciated but it was not u 
until receipt of Urad 6277 of the 29th that probable numbers of available 
spaces had been indicated it is assumed that the shipping you refer to as 
available for troop lift Central Pacific for October, November, and December 
includes both A r my and Navy personnel. MyRad 5274 of the 27th was to keep 
you informed of the probable requirements for Central Pacific Operations 
as indicated by plans to date and based on missions assigned in projected 
operations. Upon completion of my studies at the earliest practicable date 
you will be furnished with best possible firm list for November and December 
priorities and requests for changes in October priorities will be kept to 
a minimum. 



30 2210 COMINCH & CNO to CINCPAC Info VCNO, COMNORWESTSEAFR0N, COMDALASKA SECTOR , 
C0MN0RPAC. 



Very Secret HiCom. ComNorPac 190820 VCNO hereby authorized to go 
ahead with plan ComNorWestSeaFron 082259 or such changes in it as 
CinCPac may recommend, bearing in mind that K0DIAK continues to be 
main ALASKA base and that ADAK is principal advance base and that 
duplications of facilities at other bases must be avoided. 

01 1839 VICE CNO to CIN CP AC Info COM 12, COMGEN 7/EST DEFENSE COM, COMHAWS EAFRON , 
C OMGSNHAWDEPT , C OMN0PACF0R . 

Cancel my 311739. This is HiCom . Army and WSA desire vessels returned 
as follows: SAN FRANCISCO: WYETH, TJISDANE, HOW, PERIDA, CHIRIPOR, 
FILMORE, WHITNEY. SEATTLE: JULIAN, BRANCH, FAILING, SACA JAWEA . 



02 0213 COMNORPAC to CINCPAC. 



Most Secret HiCom . My 262350. New estimate deoarture XAP's from 
PORRIDGE. September 5th. PRESIDENT FILLMORE BRANCH JULIAN V7YETH 
SACAJAWEA PERIDA TJISVDANE HOE CHIRIKOF. Escorts. PHELPS DALE HULL 
MONAGHAN SICARD PRUITT. Contemplate covering above movement with 
NorPac cruiser group as far south as 45th parallel and furnishing 
air coverage, weather permitting. Departing ADAK about September 15 
JOSIAH D WHITNEY and GEORGE FLAVEL. Esoorts PERRY LONG and CHANDLER. 

02 0425 COMSOPAC to COMGEN NEW GEORGIA, COMGEN GUADAL, COMTRANS GROUP, CTF 51, 
FMAC, COMGENSOPAC.Info COMIHCH, CINCPAC, CINCSCWESPAC , COMGEN SOSSPA, 
COMSERONSOFAC . 

This is Most Secret . Take necessary action to effect following divisional 
movements . 3rd NEW ZEALAND Division relieves 25th, 37th, 43rd in Central 
SOLOMONS. Upon relief by 3rd NEW ZEALAND Division, 37th to GUADALCANAL, 
43rd to GUADALCANAL, 25th to NEW CALEDONIA. AMERTCAL available at FIJI 1 
November. ComGenSoPao after conference with action adees submit proposed 
plan for movement of units concerned, including arrangements for command 
support timing and sequence. Make maximum exchange equipment to reduce 
shipping burden. For next operation make preparations use 3rd MarDi^§iQ2. 
Target Date 1 Nov. 37th Division in assault with AMERICAL DIVISION at FIJI in support. 



»03T SECRET 



UIOdLT HICGH 



Joint Chiefs of Staff - 012115 (September) 
to i CinCPac. 



TASKS A* Organic* and train force* for amphibious operations in the 
Central Pacific. 

B. Seoure eontrol of the MARSHALL ISLANDS by capturing, occupying, 
defending and developing bases therein. 

C. Upon completion or during the accomplishment of Task B seise or 
control WAJOE, EMWETOK, and KUSAII. 



purposes 

To prepare to gain control of the CAHOLINRS. 
To inflict losses on the enemy. 

To improve the security of the lines of communications . 

To support other operations in the PACIFIC and INDIAN OCEANS 
by extending the pressure on the Japanese. 



CONCEPT Of' OPgRATIONS 

That coming operations for capture of defended bases will be 
mounted at PEARL and selected positions in the SOUTH PACIFIC Area 
and that separate objectives will be seised by simultaneous attaeka 



A* Surfaoe forces , combatant Pacific Fleet (tentative estimated 
requireaaentsT BB, 7 OBB, 6 CV, 6 CVL, 7 CVB, 12 CA, S CL(AA), 
98 DD, 16 AH, 8 Df ) and amphibious ships and craft assigned i 
Fifth Phib. Non-combatant (to be added to Paoifio Areas above 
current levels) 38 AX, 2 AF, 4 AO, 6 AOG. 

B. Air forces, Paoifio Fleet naval aircraft exclusive of those 

assigned for employment in the SOUTH and SOUTHWEST PACIFIC Areas 
plus units of the 7th Air Force. 



0* Amphibious and ground Troops , 4th Marine Division, 22nd Marines 
reinforced, 7th Army Infanxry Division, 4 Marine Defense Battal- 
ions or Any equivalent, 4 advanced air base assemblies. 




nil Wmm 



•Cont'd 



J.C.S. - 012115 (September) -Continued 



4 Naval baee personnel unite* 4 Argue unite* 2 Marin* Group 
Headquarters and Service Squadron*, 4 Amy Air Service Squadrons, 

5 Army Aviation Engineer Battalion*. 1 Port battalion. 



A* specified by Commander in Chief, U.S. Paoific Pleat. 



TABGfcT :IAfB 

Target date for T**k B, 1 January 1944 contingent upon the 
successful completion of the GILBERT Operation*. Assume contin- 
uance of currently planned CARTWHEEL Operation* and teat Post- 
CARTmiBKL Operation* will be Initiated about February 1944 for 
further advances in SHST GuTNKA and against IRELAND and the 
ADMIRALTY ISLANDS. 



-2- 
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Sept ember (GCT) 

03 0519 COM 3RD FLT to CINCPAC. 

This is most secret . Present intention reorganize 3rd Fleet Task Forces 
as follows effective about 14 September. Task Force 37 Rear Admiral 
<^ Davis BatDiv 6 MASSACHUSETTS ALABAMA Desron 45 SELFRIDGE RALPH TALBOT 

PATTERSON. Task Force 38 Rear Admiral Sherman SARATOGA BRETON PRINCE 
WILLIAM CruDiv 11 Desron 12 DesDiv 15. Task Forces 31. 32. 33. 34 and 
39 unchanged. Task Forces 38 and 39 base ESPIRITU. Task Force 37 bases 
HAVANNAH. Approval requested. 

01 2148 VICE CNO to CINCPAC, COM 12, Info COMSERVPACSUBCOM. 

Para 1. In other correspondence the Joint Chiefs of Staff have indicated 
the availability of 9 AP for future joint Central Pacific operations. 
This is HiCom . Para 2. It is requested that CinCPac inform Com-12 of 
his requirements and arrange with him for the designation of the vessels 
subject to final approval of the Vice CNO. Para 3. By this method and 
early action it is anticipated that Com-12 can arrange the most satis- 
factory solution. Para 4. The following should be considered in select- 
ing vessels: SubPara A. Suitability for support combat operations. Sub 
Para B. Effect on transporting personnel of the joint priority list. 
Para C Probable desirability of having as many as practicable Navy manned 
NTS transports included. Para D. Assigning desired vessels to PEARL 
run in order to keep them in position. Sub Para E. Returning transports 
from South and Southwest Pacific direct to PEARL, or as designated by 
CinCPac, Para 5. Army and WSA vessels allocated to Army will be con- 
sidered in selecting vessels. Para 6. Keep Vice CNO informed of per- 
tinent matters in making above arrangements. 

05 2135 COMCENPAC to CINCPAC Info COMSUBPAC, COM 5TH PHIB. 

Request NAUTILUS be made available about 16 September for operations to 
be proposed to ComSubPac by Com 5th Fhib. HiCom . 

05 1912 COMINCH to CTNCPAC Info COL'S 0FACF0R . 

HiCom . Your 270355 of July. Cominch requests information forces 
covering ELLICE ISLAND Operation. 

08 0203 CTTTC POA to COM GEN CENT PA C Info COMINCH, MARCORPS, COM 14 . 

For operations JOS 012115 not to all addressees desire you secure four 
Army equivalent of Marine Defense Battalions. New Subject. To provide 
Marine Defense Battalion for BANKRATE desire Army relieve 1st Marine 
Defense Battalion at PALMYRA by 15 October. Consider present garrison 
at CHRISTMAS can be redistributed to provide adequate defense for both 
CHRISTMAS and PALMYRA. 

08 1925 COMINCH to CINCPAC . 

HiCom. Preliminary s'.udy by Joint Chiefs of Staff indicates Pacific troop 
lift critical until at least June 1944. Effect of shortages on operations 
being examined. For use in this connection request immediate estimate your 
troop lift reouired in AP's referred to in VCN0 012148 together with location 
date and total time AP's ray be required. In view of above it is essential 
that the demands upon AP availability be kept at a minimum. 180^ 



September (GCT) 

08 2131 CINCPOA to COHGENCENTFAC Info CQT-IIWCH, MARCPRPS, COM 14 . 

Desire you furnish by 15 December 3 Army Defense Battalions for 
Central Pacific operations. These are in addition to units mentioned 
in my 080203. This is tliCom. 

OB 1801 COMINCU TO ADMIRALS NIMITZ, UALSEY, CARPENTER: GENERAL "C \PTIIUR Info 
CINCPAC, CCTBOHKSPASFPR, C0i',!S0PACF0R ~ 

HiCom. For Admirals Himitz Kalsey Carpenter only latter pass to 
General lie Arthur. British may offer use of 2 HgLSOKS 2 VALIANTS 3 to 
5 cruisers and 7 to 9 destroyers in U.S. Pacific theater of operations 
from about November 1st for 3 to 4 months. Addressees comment on use 
which each could make of these ships during stated period. 

11 1227 COM 7TH FLT to ACTION Info COM 3RD FLT, CINCPAC. 



Addressees only decode. Hi Con. After conference with General MaoArthur 
and with his concurrence submit following comment requested your 081801- 
As assignment craft outlined in your despatch closely related to current 
and future operations this area following analysis is presented. Dexter- 
ity contemplates 2 strong amphibious movements through Vitiaz Strait for 
simultaneous occupation of Saidor and Cape Gloucester. Anticipated 
strong enemy surface air and submarine reaction will reauire stronger 
escort forces to cover increased length and density our lines of commun- 
ication. Para. Require for accomplishment above tssks: A. 2 US Desrons 
for close support and cover of amphibious operations. B. 4 cruisers and 
8 destroyers to provide strong cover against surface forces in Solomon 
and Bismark Seas and necessary additional strength for ocean escort. C. 
4 Australian destroyers continue escort east Australia. End of Part 1 
Part 2 follows. 



11 2353 CINCPAC to C0MS0PAC Info ComGen SAMOA, C CLINCH, CTF 15. 

To support action of my OpPlan 14-43 briefed in my dispatch 112225 desire 
if practicable you strike NAURU night of 18 Sept East Long date. Purpose 
to deny air operations. 

12 0251 CINCPAC to VICE CF0 Info COM INCH, C0MS0PAC, 0CH0ENTPAC, C0MSKHVPAC, C0M-12, 

COMAIRPAC, C0MFIFTHPHI5, S^BPRPCPMSERVPAC, COM.'iEN SAMOA. 



Mydis 140325 Aug and in reply urnis 092039 neither of which to all adees. 
Desire the 18 EC-2 assigned as follows. (A) As many as required to be 
made available to ComTwelve for cargo loading of GALVANIC advanced base 
assemblies. Destination FRAY. These to be allocated to meet earliest 
possible readiness dates of Base Components for loading and two of them 
should be of converted type for troops. (p) Number as necessary for 
landing craft unit mydis 040639 urdis 091904 plus filler cargoes of drummed 
petroleum products and dry provisions later to be designated. Destination 
Samoan Area probably WALLXS. (C) At FRAY in early Oct one of troop con- 
verted type for which J. H. Kincaid then due is suggested. Request Corn- 
Twelve advise estimated number of EC-2's remaining after above needs are 
met and will then either make this balance available for joint priority 
cargo list to PRAY or for oth^r CentPac needs not now predictable. 

1808 
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September (GCT) 

^CLASSIFIED 

12 0359 CINCPAC to COMINCII Info COMEOV^SPACFOR, CCMSOPAC, GENERAL MCARTKTTR . 

jliCorn. For Admirals King Salsey Carpender only latter pass to General 
MacArthur. If force mentioned your 0B1S01 is assigned Pacific Fleet it 
should operate a unit and not as a mixed force. If in Central Pacific 
it might be used as a separate covering or supporting force on the south- 
ern flank of GALVANIC or latter operations. Logistic supnort including 
ammunition supply would add to complexities. Preferable assignment would 
be to SoFao Area and withdraw additional U.S. units to Central Pacific 
for employment there. Believe best use units mentioned is to bolster 
British Eastern Fleet for attack on Japan's western defense perimeter 
thereby widening their front that must be vigorously defended. If that 
is practicable then assignment to 7th Fleet for similar purpose is in- 
dicated as more profitable than use in Pacific Ocean Areas. Such arrange- 
ment might permit greater freedom in moving units of the U.S. Pacific 
Fleet. 



12 0251 CINCPAC to VICE CNO Info COM INCH, GO" OP AC, COMCENTPAC, COMSERVPAC, 
CO'.nTELVS, COKAIRPAC, COf.TIFTTPHIB, SUBORDCOVSERTPAC, CC',?GEN SAMOA . 

MyDis 140325 Aug. and in reply Urdis 092039 neither of which to all 
adees. Desire the 13 EC-2 assigned as follows, (a) As many as required 
to be made available to ComTwelve for cargo loading of GALVANIC advanced 
base assemblies. Destination FRAY. These to be allocatted to meet 
earliest possible readiness dates of base components for loading and 
two of them should be of converted type for troops, (b) Number as neces- 
sary for landing craft unit MyDis 040639 UrDis 091904 plus filler cargoes 
of drummed petroleum products and dry provisions later to be designated. 
Destination SAM0AN AREA probably WALLIS. (C) At FRAY in early c t. one 
of troop converted type for which J.H. KINCAID then due is suggested. 
Request ComTwelve advise estimated number of EC-2's remaining after 
above needs are met and will then either make this balance available 
for joint priority cargo list to FRAY or for other CentPac needs not 
now predictable. 

11 1234 COM 7TH FLEET to COMINCH Info COM 3RD FLT, CINCPAC . 

IliCom . This is part 2 and last part of my 111227. D. Craft on Vv'est 
Coast A n STRALIA perform tasks now assigned* Pa-i-a. This will require, 
refer to subparagraphs in order given above: A. DesRon 5, retention of 
DesDiv 7 now temporarily assigned, plus 1 additional US DesDiv. B. 3 
British cruisers and 8 British destroyers* from craft available your 
despatch, plus SHROPS'IIRF available this area in October, ? of cruisers 
requested required to replace AUSTRALIA and II0BART due for overhaul and 
modernization. C. 4 Australian destroyers now available for escort 
East Coast AUSTRALIA. D. Craft now available West Coast AUSTRALIA. Also 
require retention 4 APD's now temporarily assigned for amphibious opera- 
tions. NELSONS and VALIANTS not suitable for current and pending opera- 
tions this area. 
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14 0427 CO* 'A IRS OP AC to COMAIPSOLS Info CINCPAC, COMSOPAC, COMCEN SAL' PA, CTF 15 . 

This is most secret . Op Grd 12-43. Ir. order to reduce capacity enemy 
to hinder our Central Pacific operations this force will' strike NAURU 
on night 18-19 September local date. Air Solomons attack with all 
practicable bombers air facilities and aircraft at NAURU Airdrome. 

14 0829 CINCPAC to CO'.'INCH Info COHSERVPAC, COM 12, 'J QgF I FTHTIi I BPAC , CO!JCENTPAC , 

VICE C'iO, SUBCOMSERVPAC, ARMY C OF S . 

HiCom. Using the same item letters in UrDis 111603 this answers the 
questions therein not already covered by my 120147 and 120251. (a) San 
Francisco area to meet earliest possible readiness dates for loading of 
GALVANIC advanced base assemblies estimated to be between dates 22 
September and 6 October, (b) For units mentioned under (A) preceding 
plus items of joint priority list for which remaining space may be 
available. (D) None. (E) Desire all 7 APA proceed direct to West 
Coast or via there to PEARL from where they will be returned to West 
Coast for training by ComPhibTraPac . Concur in availability during 
foregoing Voyage or voyages for joint priority ] ist items whose desti- 
nations are not beyond PEARL. It is expected that the 18 AK's requested 
in my 090043 August will be fully employed to support CentPac operations. 
Should circumstances not now foreseeable permit any of these to be 
used temporarily for general pool service in PACIFIC OCEAN AREAS appro- 
priate action will be taken by CinCPac. 

10 0526 COMTRANSQR 3RD PUIB to ^cg A.LHENA [AjtAg) Info PD NOUMEA, CIC REAR EC:iSL0N 

3RD NEVi ZEALAND DIVj CO ADVANCE ?TA"' r BASES NOtPTEA: CO 1ST PLATOON 49 fH QM CO. 

etc, ■ 

ALHEKA; at NOUMEA on Sept 11, at dock assigned by Port Director, commence 
loading cargo and personnel from list furnished by ComGen SOS SPA to in- 
clude the following units; Rear Echelon 3rd NZ Div, 10 officers, 73 en- 
listed, (includes 3 US Army enlisted) Approx 108,000 cu. ft. gen. cargo, 
13500 sq.ft. vehicles (6 lifts over 5 tons) Advance Naval Bases, approx 
400 tons, construction equipment. -75000 cube. 1st Plat 49th $j Graves 
Registration Co 1 officer, 24 enlisted 1,5000 cube gen cargo and 4 ve- 
hicles approx 500 sq.ft. In space remaining load vehicles from 1st Corps 
Motor Transport Bn FMAG. ATS requested to furnish loading details, pre- 
pare loading plan and cargo manifest for prompt airmail delivery to usual 
adees. ETD NOUMEA Sept 17. Units concerned requested to submit complete 
shipping data to ComSerCom for purpose of effecting efficient loading. 

15 0634 CggSOPAO to NAT^'jUR Info "I'lITZ, KING. 

Most secret . Communications received this date indicate that CominCh 
still contemplated BUIN FA 1ST operation be conducted 15 October - 30 
November a:id that KIFTA BUNA operation be conducted 1 December - 31 Jan- 
oaty concurrently with your East ern* NEW BRITAIN operations. Such con- 
cept precludes the possibility of providing any but most extreme range 
ti ;-hter protected day strikes and unescorted night strikes on RABAUL 
during your CAPE GLOUCESTER operation. Para. The F.IETA BUKA require- 
ment also precludes, practical consideration of seizure of airdrome sites 
in EMPRESS AUGUSTA BAY Area. Para. I am further advised by Nimitz that 

(Broke: XMKTERH" ) 1808 
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15 0634 C0HS0FAC to MAC ART HUB Info TIP'ITZ, KING (cont'd) 

there is an. overall shortage of ATA and that he hopes to be able to use 
in the 15 November 8tARSHAL:LS operation 5 of those now la SoPac Area. 
Para. From the foregoing you will see that I am in a most difficult 
position as to planning. As the SoPac dirce is aimed at -the same Jan 
Area as your ITN BISMARK push I am most anxious to achieve the closest 
possible teamwork with you in order to confuse and destroy our en any and 
would gladly undertake to implement any plan you deem necessary. You 
will appreciate that in order to proceed with ny plans I must have clar- 
ification as to my responsibilities. I refer your further to my 150644 
addressed to Nimitz. Para. I am sending General ?iarmon and Colonel 
Hi ley to report to you to present additional aspects of ny study of So- 
Paos forward movements. 

15 0635 CQMSOPAC to GINCPAC Info CINCSOIVESP'IC, C0MINC 7T . 

Most secret. This is Part 1 of 2 ny 150644. For Nimitz . Referring 
your letter of C September and to my 150634 addressed to MacArthur. 
Revised estimate of South BOUGAP'VILLE situation indicated direct at- 
tack definitely undesirable so therefore offered for MacArthurs con- 
sideration an alternate plan involving strangulation South BOUGAINVILLE 
by occupation TREASURY ISLAND and CHOISEUL Bay Area. On basis of his 
recently expressed interpretation of ELKT0N 3 MacArthur desires neutral- 
ization of RA3ATTL by SoPac air during his landing on CRPE GLOUCESTER in 
December and therefore asked me to review situation with view to obtain- 
ing airdrome sites in BOUGAINVILLE from which fighter escorts could op- 
erate against RABAUL in December. This automatically would require land 
ing or BOUGAINVILLE about 1 November to permit timely construction of 
airfields. Fighter radius would impose the necessity of location some 
northwest of RUIN Area. Y/est Coast more feasible than East Coast for 
direct jump and northern EMPRESS AUGUSTA Bay Area tentatively selected 
as most likely site. Believe EMPRESS AUGUSTA Bay project possible but 
it would be a ha 3 ardous major operation and is not in accord with graohi 
timetable enclosed in King's letter of 6 September. Para. I erne3tly 
recommend that my command relations he clarified at once in order that 
both MacArthus and I may know whether SoPac is committed to RUIN FIETA 
BUKA objectives and timetable or shall carry out operations deemed by 
MacArthur to be best suited to the overall success of SowesFac-SoPac 
campaign. 

15 0S44 Handle as most secret this part 2 and final of my 150644. Paragraph. 

With" reference to your use of APA's. Amphibious assaults in this area 
should be conducted during dark of the moon for considered reasons and 
if 5 of SoPacs 8 APA's are used in the MARSHALLS 15 November they will 
not be available here 1 iJoVentbei? nor 1 December. And unless all are 
returned to SoPac promptly major landing operations will not even be 
possible during the Christmas new moon. Early advice in the premise is 
requested so that I may plan accordingly and inform MacArthur. Para, 
No additional Pacific Fleet support of south BOUGAINVILLE operations 
required other than such strategic dispositions of carriers with screens 
as you may consider necessary to counter Jap dispositions. Para. In 
order to give you the beBt possible picture of various aspects of the 
SoFac situation repropose to sned Cagney to PEARL early next weekjigpiq 
you approve. 1 O U ^ 



September GCT 

KCUSSIFJQJ 

16 0137 CINCPAC to CUMSOFAC Info COHIPCH, CC'ISOr^SPAC. 



For Ilalsey Kintg MacArthur. Your 150644 I do not consider the graohic 
time table prepared by CominCh Flans Division and sent to me with' copy 
to you by King's letter dated G September to be a directive. As King's 
forwarding letter to me states, it merely sets forth the tremendous 
planning problem for the conduct of the Pacific Campaign. It is mv 
understanding that your directives for post CARTWHEEL as well as CART- 
WHEEL will flow from the Joint Chiefs of Staff thru HacArthur as in ' 
JCS 290183 March. I have not and do not propose to issue directives 
which will conflict with those flowing from the Joint Chiefs of Staff. 
My letter to you dated 6 September included one paragraph exploring 
the possibility of using five 3rd Phib APA's for thel?ARSHALL operation. 
The targer date for that operation is 1 January 1944. 

IS 0310 CIPCSOWESTPAC to HALS BY Info FV.\I TZ, KING. 

HiCotn for Halsey only for action for Nimitz and King only for informa- 
tion. King pass to Marshall with reference despatches. Reference Com ■ 
3rd Fits 150634 and 150644. Appreciate the difficult position in which 
you are placed. Will be glad to confer with Harmon. It was my under- 
standing that your resources were not to be diminished beyond your needs 
during the operation except by direction of the Joint Chiefs of Staff. 
The order of the Joint Chiefs of Staff is *?lear and explicit on unifying 
the command direction of our campaign. Any deviation therefrom not only 
places you in an extremely embarrassing position but threatens +hs future 
success of the entire operation. I am sure that both Admiral King and 
Admiral Nimitz will clearly recognize this fact. 

18 0355 CINCPOA to COMINCH Info COMGENCENTPAC , COMSERVPAC, C OMCENTPAC FOR . 

Propose widening and deepening TE BUABUA CHANNEL FUNAFUTI to 45 feet by 
600 feet to permit entrance Major Fleet units thus providing new secure 
anchorage supporting initial phases Central Pacific Campaign. TE AVA FUAGEA 
control depth now 40 feet but channel tortuous. Army engineers state 
dredging conditions best at TE BUABUA. Estimate completion 1 January 1944 
using Army engineers and Army dredges PACIFIC and MACKENZIE to move about 
half million cubic yards. PACIFIC now available at CANTON and MACKENZIE 
probably available at MIDWAY end October. Para. These and possibly other 
dredges may be required later in MARSKALLS. CG CentPac has made despatch 
request to 7/ar Dept for authority control employment all Pacific Army dredge 
as situation demands. Para. Request your approval. 

18 2042 COMINCH to CINCPOA Info C OMCENTPAC FOR , COMSERVPAC, COMGSNCENTPAC . 

Your 180355 approved. This is HiCom. 
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18 2347 CINCPAC to COMINCH Info SUPERS, COMCENTPAC , COMF1 FTHPH I 3FOR , COMFIFTHPHIBCORPS . 

Request no relief be ordered for RAd Hill as ComBatDiv 4 until after 
GALVANIC. If approved Hill will use MARYLAND as his flagship for that 
operation. MARYLAND COLORADO will operate under ComBatDiv 2. No transport 
with required communications available for Hill to use as assault group 
commander. 

19 1629 COMINCH to CINCPAC, COL-ICENTPAC Info BUPERS . 

Handle this with utmost secrecy . Use of MARYLAND purpose mentioned your 
182347 not satisfactory. 16 inch battleships should not be given secondary 
coribat duties. Assign vessel of BatDiv 3 as Flagship for Hill. 

21 £219 CO MINCH to CITJCPAC Info COMPU I BTRAPAC , COKSOPAC, ^OMCKNPAC, CPTCLANT, 

C0M5THFHI3, C0M5THAI ? ?!IIBC0R . 

, Very secret. HICOH. Urdis 210253 not to all info adees. Expect APA's 
''1TAYNE, DUPAGE, ELMORE, 30UVAR can arrive San Diego by 1 November. • 
SUMTER, CA] LAP/AY by 8 November. FAYETTE by 25 November. Last 3 can be 
expedited only by reducing shakedown. If you consider warranted will 
authorize reduction not exceeding 1 week. Expect BELLEGROVE (LSD2) and 
EPPING FORREST (LSD4) each equipped with 14 LCM (3) available at San 
Diego by 15 November. Regarding 5 XAP your term "above current levels" 
not clear. However, the 9 AP's being assigned you in accordance Vice 
CNO airmailgran 012148 are maximum number that can be made available 
. without unacceptable further delay in movement of joint priority list. 
Unable reply request C wit lout complete information interlocking training 
commitments involved. If decision by me is essential amplify your request. 

22 0426 CCEiSO I AC to CincSoWesPacFor Info COMINCH, CINCPAC . 

This for HaoArthur, Kin g , and Nimitz only . ' This is most secret . I have 
issued warning order (copies by mail) mounting offensive operation to 
commence about 1 November in accordance with 1 of 2 plans. Plan 1 calls 
for seizure and occupation of TREASURY ISLAND for installation Radar, 
advance FT base, and staging area and North EMPRESS AUGUSTA BAY area 
(vicinity PURUATA Mission) for construction of airfields in vicinity 
latter area. Plan 2 (alternate) in 2 phasesj Phase 1, seizure and occu- 
pation TREASURY ISLAND and CHOISEUL DAY area, for installation Radars, 
establishment advanced PT bases and construction airfields in CHOISEUL 
BAY area in preparation for Phase 2; Phase 2, seizure and occupation 
airfields in NUMA NUMA (TENKKAU) area, BOUGAINVILLE ISLAND, during latter 
part of December 1943. Forces for this phase to be assigned later. 
Final selection of plan dependent on result of reconnaissance despatched 
via submarines 21 September to NUMa RUMA, KIETL and EMPRESS AUGUSTA BAY 
areas . 



DECIASSIHED „ 
Authority: E0129^- dbtu 
HQ USEUCOM 

1811 



OECUSStRED 



210253 CDTCPAC to Cominch Info COLiSOPAC, COMCENTPAC, COM 5TIT HII3FQR , 
COM 5TH AlVm^COR, CCUPHIBTTKPAC . 

Hicom. It appears training; 4th Mardiv for Barikrate Operations 
may be so delayed by late arrival on west coast of APA's that 
target date BanVrrate operation Vill be affected. All present 
PacFleot assault shipping fully committed to Cartwheel and Gal- 
vanic. Indications are that next 7 APA's will not be available 
4th T.'ardiv until ni d- November . Optimum for training is 12 APA's 
and 3 AZA's in San Die^o by mid-November . Para. It is most 
desir^able that tempo of Central Pacific Campaign not be slowed 
down by the lack of adequate number of assault bottoms. Request 

readiness Sumpter, Wayne, DuPqrge Elmore Bolivar Callaway 
Fayette be expedited to permit all arrive San Diego by 1 / ' 

vember (3) 5 XAPS above current levels and 2 LSD's equipped 
with landing craft be made available CinCPac at San Diego 
prior 15 November. (C) 4th Idardiv be assigned 1st priority 
training we-et coast. If the above is done the 4th !£ardiv can 
sail from wast coast by 15th December. 

24 0405 CINCPAC to COMIHCH Info COMGENTPACFOR . 

This is HiCom, Request reconsideration your 191629. MARYLAND preferred 
to ship BatDiv 3 for following reasons. Had planned use TENNESSEE with 
BatDiv FOUR to operate with assault of 2nd Marines and PENNSYLVANIA with 
BatDiv 3 with assault of 27th Division. Necessity for assembly of ships 
of each assault group for training and rehearsals makes interchange battle- 
ships or ships of assault groups very difficult account present location 
ships and Navy Yard status and mounting operations at widely separated 
points. As MARYLAND has slow speed while all ships BatDiv 3 have good 
speed the substitution of a ship from latter division is considered tac- 
tically undesirable. Early decision requested in order permit installation 
necessary additional communication facilities in selected ship. 

25 0359 CINCPAC to COMGEN 4th MARDIV, COMCENTPACFOR Info COMGEN 5th PHIBCORPS, MARCOR . 

4th MarDiv assigned Com 5th PhibCorps for duty to permit coordination of 
amphibious training subject to limitations CominCh 171431. 
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25 0349 CINCFAC to ALP AC . HQ USEUCOM 

UTMOST SECRET . Recapitulated definitions and instructions for hand- 
ling dispatches of special classifications follow. Quote Hi Com. . 
Designation for messages which should be shown only to senior officer 
in each command addressed and given only absolute minimum internal 
distribution directed by him in each specific- case. Quote Utmost 
Secrecy or Highest Secrecy, normally reserved for messages concerning 
important future operations and shall be given minimum current dis- 
semination. Quote Ultra or Super. Material gained from decryption 
enemy despatches and important non obvious deductions from their 
special communication security methods. Extreme secure methods of 
handling end minimum internal distribution required. Only narrowest 
distribution machine cryptographic systems or one time cipher will 
be employed with exception in instances where absolutely necessary 
and operational directives will not serve in which case use only 
highest security minimum distribution system with barest essentials 
and least use of exact dates times positions and names of units in 
order to avoid any connection with source. Words ultra or super?' vfak* 
text required to identify this classification of message. Except for 
safe stowage on shore by area commanders all others burn as soon as 
possible never carrying into combat. When unavoidably combined with 
other material this intelligence to be removed from dispatches befoi^i' 
filing substituting word super therefore in blanks. File this despatch 
with material designated for first priority destruction in 'the, event 
of possible sinking or capture maintaining only reference and location 
in normal files. Destroy all translations of MyDis 212345 Feb. 
200717 liar, and 020257 April. 

25 2238 CCTTOEE SAMOA to CCTSOPAC Info CINCPAC, COMAIRSOPAC . 

SAM0AN area airfields. UF0LU complete. TUTUILA TAFUUA complete 
LEONE 95% complete. WALL IS fields complete SATELLITE field additional 
taxiways and plane hides total complete 16. 10 under- Construction 
11% complete. Relocating widening and resurfacing new taxiways and 
hardstands 40# complete. 27 hardstands now ready. FUNAFUTI field 
complete taxiway 97% complete blast pens 99% complete. TJA-HUGEA fighter 
runway 2% complete temporary fighter runway Q0% usable exeept extreme 
wet weather. Bomber runway 2b%. Hardstands for 30 VF or VSB 2Qf%, 
FUKUFETAU fighter runway 25^. VF housing and facilities 5%. Bomber 
runway 5% complete. VBH housing and facilities none. Taxiway west 
end of fighter strip to each end bomber strip 5%, 

26 0439 CINCPAC to TO'IUCH Info CCfr.'OMCEUTPAC, CO'ViEH SAMOA . 

Ref Task C JCS 202204 July. As a result of extensive detailed study based 
on further photo reconnaissance and questioning competent British engineer 
who lived on NAURU 18 years prior Jap occupation, I consider that the cap- 
/ ture defense development and lorietic support of that island as part of 
/ GALVANIC will involve losses of jersonnel and material and a logistic bur- 

V den which outweigh advantages. Para 2. I concur with Army Marine amphibiou 

commanders concerned that capture requires employment 1 division and prob- 
ability of losses which makes success doubtful. Para 3 shipping available 
for "ALVA1TIC is short 2 APA and 5 AKA indicated to be available by JCS 
directive. This necessitates assault employment 5 AP. Para 4. As alterna- 
tive I recommend the capture and development of l.'AKITI plus vigorous 
denial NAURU during operation. This task is within assault shipping capaoj/tg-^ q 
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26 .0439 CIHCPAC to cailNCH Info COHGKKCENTPAO, COHGEN SAMOA . -Cont'd- 

provides acceptable alternate search and striking base and reduces 
losses and logistic burden to acceptable figures. Para 5. After oc- 
cupation MARS.iIAL.LE consider situation NAURU will become similar to 
that of KISKA after our capture of ATTU. Para 6. Cominch concurs 
in foregoing and recommends approval by Joint Chiefs of Staff. 

27 1805 COMINCH to CIKCPAC Info WAR DEPT. 

HiOom. Joint Chiefs of Staff approve paragraph 4 your 260439, In 
forwarding concurrence the Chief of Staff US Army states the Coinnanding 
General, Amy Air Forces, however, wishes to point out the implications 
(which may have already been considered) la abandoning the seisure of 
a single island which contains air base facilities ready for immediate 
use and, instead woiwa taking an island with only potential air base 
capabilities, especially since the latter action includes the possibility 
of losses to our Fleet from the Japanese land bases air forces in 
the MARSHAL LS. 

29 0139 CINCPAC to COMGENCEHTFAC , COMGEN SAMOA, COMCENPAC, COMSOPAC . 

KOURBASH has been substituted for AMPHORISM as GALVANIC objective. 
This is HiCom. 

30 0239 COMSOPAC to CIIICPAC Info COMINCH, COMGEN SOPAC . 

Cominch 18143® # This is most secret . On basis of known air- 
craft commitments , completion base and airfield construction, 
effect of operations outside theater upon SoPac defenses and 
assuming post CA^TIIEEL mission for SoPac will be seizure NEW 
INLAND ITE'"' HATOVFP requirements for entire present SoPac geo- 
graphical area are given for phases described below. For 
brevity and disregarding some differences in organization and 
functions, all infantry is in terras Army units, antiaircraft 
in AA gun groups, seacoast artillery in harbor defense bat- 
talions, construction units in Seabees or Navy base mainte- 
nance units. Area reserve and Army service units necessary to 
sustain garrisons not included. Part 1 of 2 my 300243. 
1st Phase (present positions and preparation assault BOUGAIN- 
VILLE ) . For garrisons: 4 Divisions plus 2 Bns. 18 gun groups, 
13 harbor defense bns., 21 and 1/2 SeaBees, 8 and 1/2 special 
SeaBees, 21 and 3/4 maintenance units. For BOUGAINVILLE as- 
sault; 3 Divisions, 3 gun groups, 2 harbor defense bns., 7 
SeaBees plus 1/2 special SeaBee. 2nd Phase (completion BOU- 
GAINVILLE operation and initiation KAVTENO assault) for gar- 
risons: 3 Divisions plus 4 sep. regts, 13 and 1/4 gun groups, 
13 harbor defense bns, 14 SeaBees, 8 and l/2 special SeaBees, 
37 and 1/4 maintenance units. For KAVIENG assault: 3 Division; 
3 gun groups, 3 harbor defesne bns, 5 SeaBees, 2 special Sea- 
Bees, 

30 0243 COMSOPAC to CINCPAC Info COMINCH. COMGEN SOPAC . 

Most , R eg ret . Part 2 and final my 300243* Part 1 was 300239 . 
Pnra. 3rd Phase (seizure PONAPE and consolidation NEW IRELAND) 
(Cont'd, next page) 1814 
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30 0243 COMSQPAC To CINCPAC Info COMINCII, COJfCEN 50PAC - Continued- 

For garrisons: 3 Divisions plus 4 separate regts., 12 gun 
groups, 15 harbor defense bns, 13 SeaBees, 10 and 1/2 special 
SeaBees, 44 maintenance units. Para. 4th Phase (seizure TRU$ 
For garrison: 3 1/2 Divisions, 9 1/4 gun groups, 8 harbor de- 
fense bns , 11 SeaBees, 10 special SeaBees, 43 maintenance 
units. Para. Schedule Movements to rear area for rehabili- 
tation. Prior to 2nd Phase 2 Divisions. Between 2nd and 3rd 
Phase 2 Divisions. Between 3rd and 4th Phase 3 Divisions. 

30 0631 CINC EASTERN FLEET To CINCPAC . 

Mo st Secret . Cole has given me your message which I greatly appreciate. 
Tern may be assured that "STRAIT STRIKES" are very much in my mind and 
will certainly be executed directly my ships are withdrawn from MEDITER- 
RANEAN where they have been employed to very good advantage. 

October (OCT) 

01 0043 AIM. HALSEY to MACARTHUR Info COMINCH, CINCPAC, COMSOPAC . 

HICOM . For MACARTHUR only. Admiral HALSEY originates. Based on in- 
forraation obtained by reoent reconnaissance Northern EMPRESS AUGUSTA 
BAY Area, have selected plan No. 1, my 001901 of 22 September and my 
220426. Dog day 1 November. Request your concurrence. 

06 0249 CINCPOA To COMINCH . 

Study most reoent photographs and hydrographic information shows necessity 
for making initial assaults GALVANIC near high tide. Expeditious and 
economic accomplishment air and gun fire support missions require suitable 
daylight period. Maximum time for landing troops equipment and supplies 
and for establishing beachhead 1st day is of utmost importance. As 19 
November west longitude date will best meet those requirements plan 
that day as D Day. Plan air strikes and operations against NAURU prior 
D Day. 

05 1605 COMINCH TO CINCPAC . 

HiCom, For Admiral Nimitz only. 19 November as recommended your 050249 
approved as firm date. 

04 2132 COMINCH To CINCPAC Info C0MAIRFAC. 



In view change in plan of forthcoming operations which presents problem 
of air protection of an advanced position during construction of airfield 
suggest consideration be given to use of HE arresting and catapulting 
units this connection. Experience gained would be of great help in 
evaluating usefulness this gear in connection planning future Pacific 
operations. 2 units now available at Port Hueneme and 2 at Naval Air 
Material Center Philadelphia. 
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02 1832 JOINT CHIEFS OF STAFF to MACARTHUB Info NIMITZ, HALSBY . 

QUADRANT decisions as set forth in CCS 319/5 insofar as they pertain to 
the war against JAPAN were projected only so far in the future as the 
situation permitted when the decisions were made, until the defeat of 
GERMANY occurs, the Combined Chiefs of Staff have decided to push the war 
against JAPAN by maintaining unremitting pressure against her from every 
direction, subject to the availability of the means at our disposal. This 
pressure initiated by you in the SOUTHWEST PACIFIC and through Halsey in 
the SOUTH PACIFIC is now to be extended to the CENTRAL PACIFIC and to BURMA. 
We hope to gain some advantage from operations in CHINA, particularly air, 
in order to keep CHINA in the war and to maintain constant pressure from 
that direction. A thrust from the NORTH PACIFIC is also a possibility 
though at a much later date. The dispositions taken by the Japanese to 
meet our efforts will have considerable influence on the ultimate decision 
as the main effort for the forces from the PACIFIC and SOUTHWEST PACIFIC 
areas. The important thing is constant pressure from all directions until 
means become available for the kill* 

Although decision has not been made by the Chiefs of Staff covering opera- 
tions in the SOUTHWEST PACIFIC beyond those set forth for the seizure of 
the ADMIRALTY ISLANDS, BISMARCK ARCHIPELAGO and the North Coast of NEW 
GUINEA as far west as VOGELKOP, plans must be perfected for further opera- 
tions beyond those phases. It appears that the next logioal objective for 
the SOUTHWEST PACIFIC Forces is the seisure of MINDANAO. However, it may 
be found practicable to make this effort from the CENTRAL PACIFIC or to 
concentrate our effort in a thrust farther north through the BONINS. Our 
rapid expansion and immediate availability of naval eurface forces including 
carriers is giving us a decided advantage in naval strength. Not repeat not 
to make full use of this would be a Berious error. We must seek the best 
method and the most fruitful area in which to utilize this asset. 

The significance of your impending discussions with the Australian Govern- 
ment ia appreciated. We hope you will point out that our best chanoe of 
a qui ok defeat of the Japanese can only be obtained by applying the greatest 
possible effort with coordinated timing along each of the avenues of approach. 
Any let-down on the part of the Australians can only result in a drag on 
operations. It is of the greatest importance that they continue supporting 
you to the utmost. 

In order to capitalize on any weakening in the Japanese resistance in your 
area, it appears of great importance that your plans for the re-entry into 
the PHILIPPINES be perfected as quickly as possible. With the ground work 
you have already laid there, you have an excellent chanoe of success in 
such an operation as soon after you reaoh VOGELKOP as means become available, 
assuming that the naval carrier offensive has made anticipated progress. 
These plans should be developed on 2 assumptions: 

1st on the basis of a gradual build-up of the strength in SWPA generally 
at the present rate, and 

2nd on the basis that the main effort will come in your area. 

Deoislon as to the ultimate plan to be adopted must necessarily be deferred. 
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06 2251 CINCPAC to CINCLANT Info COMINCH. 

Hi Com. Have lost services 6 destroyers by sinking or battle damage during 
last week. Present shortage acute and affects present and pending operations 
Request you expedite dispatch of PacFlt destroyers covered by your 031950 
and prior dispatches. Modified shakedown acceptable. 

06 1801 CINCPAC to C0MCENTPAC Info C0MS0PAC. 



Reference CinCPac Op Plan 13-43. Desire at early date your plan to vigor- 
ously deny NAURU. Para. Minimum requirement is an attack on NAURU about 
D minus two day with 1 CV, 1 CVL, 3 CA and appropriate DD screen. Subse- 
quent denial dependent on circumstances. Para. Expect that SARATOGA and 
MONTEREY will be available for this strike. 



07 0326 C0MAIRPAC to C0MPHOTORON 3 Info CINCPAC COMFAIRWING 2 . 

This is most secret. Incident to photographic reconnaissanoe of MAX IN 
conduct a light token bombing of MAKIN ISLAND for the purpose of inducing 
natives to leave that island for LITTLE MAKIN. No not molest LITTLE MAKIN. 
Delivery to all addressees is to be effected by officer messenger only. 

07 1720 CINCLANT to CINCPAC Info COMINCH. 



This is HiCom. Handle with utmost secrecy. Your 062251 LUCE (DD522) 
will be ordered direct from TRINIDAD where she arrives 12 October. 
COTTEN (DD609) from HAMPTON ROADS as soon as practicable. CAPERTON 
(DD 650) from BOSTON Area 9 Ootober. I Bhall endeavor to dispatoh 
others as soon as jracti cable but this is dependent upon committments 
over some of which I have no control. 



07 2216 COM 3RD FL EET To CINCPAC Info COL'CENTPIC, COMINCH, CINCSOWESPAC, 
CCKSOWESPAC. 



Thi6 jg most secret . CinCPac action pass info to CCMCENTPAC . 
Referring "to recent PEARL d'iscussions now consider it desirable to 
have 1 additiohal light cruiser division plus minimum screen of 4 
destroyers to alternate with CruDiv 12 from 25 October until 12 Nov- 
ember or later if Jap dispositions warrant. In addition to foregoing 
request (a) immediate replacement of 5 DDs recently sunk or damaged 
(B) 1 division of DDs to bolster up coverage for longer communication 
lines incident to DIPPER operation. 
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October (GCT) 



Dm 



12 0452 COMSOPAC to CTNCPAC, COMINCH Info CINCSOWESP AC , BADGER. 

HI COM. Conferred 9-10 October with CinCSoWestPac concerning 
salient points BISMARCK- ADMIRALTY assault informing Mac- 
Arthur of highlights of PEARL conferences. SoWestPac and 
SoPac planners now preparing OBERLINE plan. Next week 
SoPac base plans and SeronSoPac representatives will visit 
SoWestPac to collaborate on plans for facilities and logis- 
tics. 

Tentative plan contemplates (A) SoPac assault on KAVTSNG 
supported by carriers and heavy units of PacFleet;(B) 
assault on MANUS mounted NEW GUINEA assault forces to be 
determined later; (C) RABAUL to be initially by-passed; 
(D) selection of BISMARCK fleet base site deferred until 
after occupation; <E) Lion - assembled and staled as recom- 
mended by later despatch; (P) pooling of maintenance and 
supporting shipping and facilities to be made subject of 
recommendation about 1 November. 

MacArthur desires assurance of fleets protection during 
his subsequent movement along NEW GUINEA coast beginning 
about 1 May. He was informed that subject to CinCPac 
approval fleets strategic disposition and operations would 
be such as to deter attack in force by any considerable 
component of Japanese fleet. 



3 0416 COM 3rd FLEET to UNKNOWN ( PROBABLY CINCPAC). 



Most Sec fet. On about D Day in connection next operation purpose 
lay standard 3 row defensive mine field northwest of EMPRESS AUGUST 
BAY and 2 row offensive field northeast of CAPE FRIENDSHIP. Latter 
to be reinforced as soon as available mine layers can be reloaded. 
Request approval. 



14 0030 COMSUBSPAC to CINCPAC. 



HiCom. Your 130455 and Com 7th Fit 060937. Concur as to need for more 
submarines on West Coast AUSTRALIA but do not concur with necessity keeping 
12 submarines on East Coast where targets are few and where chief value of 
submarines lies in scouting and landing or evacuating personnel. Believe 
6 submarines on East Coast AUSTRALIA is maximum that oan be profitably 
employed at present and this number can be gradually reduced as our land 
and surface forces advance in NEST GUINEA-SOLOMONS area. Recommend increase 
in number submarines assigned West AUSTRALIA be made by transferring from 
East AUSTRALIA as strategic situation permits and not by increasing total 
submarines assigned southwest Pacific which would be at expense of Task 
Force 17. My present number subnarines available is still insufficient to 
adequately patrol all productive areas available in Central Pacific. 
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Hi-Com 
SECRET 



October (GOT) 

22 1319 COMINCH to CINCPAC Info COMSOPAC, COMNORPAC. 

HICOM ONLY In view probability of another .conference similar to 
quadrant in near future, request your broad recommendations concern- 
ing sequence, timing and nature of Pacific operations as outlined in 
quadrant for 1944. 

25 0815 COMSOPAC to CIKCPAC Info CinCSoWesPac, COMINCH. 

HICOM. Your 230315 on request of JCS General Macarthur is submitting 
Reno 3 Plan which covers the employment of SoPac forces during 1944. 
HiCom. SOPAC Operational and Logistic Planners have collaborated at SOWEST 
GHQ in matters pertaining to SOPAC Forces and have been consulted as to 
probable reactions in Central Paoific. When authorised by General MacArthur 
to do so I will send a representative to PEARL with copy of proposed RENO 3. 
Halsey. 

26 0519 CINCPAC to CCMIHCH . 

A 

Your 221319. My serial 00198 dated 30 September 1943 is a broad 
indication of sequenoe timing and nature of Central Pacific Operations 
during 1944. The bulk of Pacific Fleet strength will be required to 
support each assault. It is expected that FLINTLOCK will involve 
the simultaneous seizure or control of the MARSHALLS • An extension 
of that control to include ENIWET0K and KUSAIE will be a simultaneous 
operation. WAKE, P0I1APE and TRUK will be seized in successive phases. 
YAP and the PELEWS will be seized in a simultaneous operation. All of 
these operations will be a combination of ship-shore and shore-shore 
moves. It now appears that we will not gain control of the MARSHALLS 
before early February 1944. However experience gained in GALVANIC and 
FLINTLOCK should permit more rapid progress later so that we can expeot 
the MANDATES to be in our hands by the end of 1944. Para. Means for 
an advance into the KURILES in 1944 are not in sight, but plans and 
preparations for that operation are going forward. Para. South Pacific 
operations are referred to in ComSoPac 250815 which you are information 
addressee. 

26 2039 COMINCH, CNO to CINCPAC . 

HiCom. Treat this with greatest secrecy. Target date for offensive opera- 
tions against PARAMUSHIRU has been set for the Spring of 1945. Desire your 
recommendation regarding employment of Com 9th PhibFor and staff with 
Central Pacific Force, possibly with 7th Army Division. 

28 0643 COMSOPAC to CINCPAC Info COMINCH CINCSOWESPAC CTF 37 COMCENPAC . 

This is most secret. Enemy forces now in TRUK may move south in reaotion 
to our present operations. Request consideration immediately moving present 
TF 37 to a position where it may assist interception of such move and at 
same time be in position to carry out assignment under ComCenPac. If enemy 
moves south in strength recommend reassignment this task force to me. 
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22 1825 CO ! INCH & CNO to CINCFOA, COMNORPAC, COMNOWESSEAFRON, COMWESSE AFRON, 

COMALS EC. COMHAViSEAFROH Info COMCENTPAC, C OMSOPAC, WAR PEPT CCMGENCENTFAC 

Treat the following as Bealed secret . XIX The following decisions 
of the Joint Chiefs of Staff are forwarded for your information and 
necessary action: (A) The category of defense in ALASKA (exclusive of 
the ALEUTIANS) is reduced from "B n to "Modified A". That of the 
UNALASKA subsector of the ALEUTIANS is reduced from "D"' to n B" and 
that of the ADAK subsector is reduced from "D" to "C". As regardB 
naval and air defense the category of defense for HAWAII should be 
category "D" but as regardB ground forces not less than 2 divisions, 
including ground foroes in transit or training, should be considered 
adequate. (B) The garrison of ALASKA will be reduced to a ceiling of 
80000 by 1 July 1944, or sooner if shipping and construction require- 
ments permit, (c) The target date for planning purposes for the cap- 
ture of PARAMUSNIRU will not be earlier than the Spring of 1945. (D) 
Construction of base facilities in the ALEUTIANS for the capture of 
PARAMUSH IRU is restricted to providing staging area and facilitating 
supply for that operation. (E) 3 air bases in the ALEUTIANS will be 
prepared for the operations of B29 bombers not later than Spring 1944. 
Para 2. A definition of oategory of defense "Modified A" referred to in 1A 
above will be forwarded later as a separate communication. Para. 3. 
This is CCMINCH ft CNO number 4, 

29 1645/S COMINCH & CNO to CINCPAC, CINCLANT, ALL SEAFRONS COMS Info ALL NAY! 1ST 

COMDTS, COEDT ALASKAN S ECTOR, CCMN0RPAC0FR,~ CTG 26.1, COlfDT COAST ' 

GUARD, CTF 24, CHIEF OF STAFF ARMY . 

Category of defense A has been modifiod and redefined. Revise part 
31 A F T P 156 being forwarded by mail. Joint Chiefs of Staff direot 
that upon receipt this revision the category of defense in AROENTIA, 
BERMUDA, and in EASTERN, BULF CARIBBEAN, WESTERN AND NORTHWESTERN SEA 
FRONTIERS (less ADAK and UNALASKA subsectors) be reduced from B to A. 
Reduce defense forces and establishments to conform. PaBeaFron remain 
in Category B. Changes in category of defense for ADAK and UNALASKA 
subsectors contain modification for UAWSEAFRON promulgated to adees 
concerned by separate despatch. CorainCh and CNO number 6. 

30 045< > CCMSOPAC to CTF 72, COMAIRSPPAC Info CINCPAC, C INCSOWESPAC, COHSOWESFAC 

Most Secret , ComAirSoPac strike NAURU with such power as within your 
means on 20 November. ComTaskForce 72 plaoe submarine your force at 
disposal ComAirSoPao as navigational aid and rescue ship arranging 
details direot with ComAirSoPao. 
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secret DELlACcicirn. 

October (GOT) 

26 1627 COM INCH & CNO NO. 5 to CINCFAC info COMSOFAC COMSOWESPACFOR . 

Handle this as Utmost secret HiCom. Para 1, Suggest that the time has come 
for subs to pay more attention to the Jap Fleet and its movements which might 
affect our own operations* This could be attained by using coordinated sub- 
marine groups (not necessarily against combatant ships exclusively) in areas 
where units of the Jap Navy are likely to be met. Para 2. Halsey's use of 
Task Force 72 has brought this idea to mind. Scheme is sound but might be 
expected to work better if a division or squadron commander were embarked in 
1 of the subs to coordinate the operation. Para 3, Let me have your views 
as to use of coordinated submarine groups such as that now operating under 
Moms en to extend offensive capabilities against Jap Fleet. Idea is to inter- 
pose such a group between Jap base and our Fleet when latter is on the of- 
fensive or station group on probable line of advance of any Jap move that is 
estimated to be impending. Para 4. 

27 2123 CINCPAC to COMSUBPAC, C CM CENF ACFOR . 

This is HiCom. Make comment and recommendation on CominCh 261627 No. 5, 

29 0302 COM 3RD FLT to CTF 39, CTG- 51.3, 31.6, 31.7, CTU 31.1.5 Info CNB AND C0MG5N 

FORWARD AREA, COMGEN FMAC, CTG 31.1, COMINCH, CINCFAG, S'lJPREME COMDR SOWESPAC , 
COMAIRSOLS, NAVBASE TULAGI, ALL COMGaNS SOPAC, COMDESRON 23, ALL TFC'S SOPAC . 

This will be 8ommander 3rd Fleet Operation Plan 16 D-43. GOODTME has 
been occupied by blue. 3rd Echelon to G00DTIME enroute to land there D 
plus 5 daylight. 1st of 2 parts 290302. Composition 3rd Echelon Southern 
Landing Force was unit 31.1.6' is 4 LCI's 2 LST's 3 DD's Task Unit C mdr. 
Conway. 1st Echelon Blue Northern Force will land at CHERRYBLOSSOM D Day. 
2nd echelon will land CHERRYBLOSSOM daylight D plus 5 day and 3rd 
echelon daylight D plus 10 day. Composition northern force 2nd and 
3rd echelons described in CTF 31 Oporder A 15-43. Tracks of all fore- 
going echelons will be supplied direct by originator. General task. 
This force will destroy enemy surface craft, aircraft and submarines 
attempting to interfere with approach, initial landing and withdrawal 
of northern force beyond end 3rd echelons and southern force 3rd echelon. 
Task organization. Task Force 39 Rear Admiral Merrill CruDiv 12 DesRon 23 . 
Task Force 33 Major General Mitchell shore-based aircraft SoPac. Task 
Force 39 fuel depart TULAGI -PURVIS area in tijne to permit arrival off 
SIMB0 ISLAND ahead of northern force 2nd and 3rd echelons. 

29 0321 CINCPAC to CCMSOPAC Info COMINCH, C0MCMPACF0R, CTF 37 . 

HICOM . Your 280643 carefully considered. My views on employment heavy 
ships remain as expressed my secret serial 00975 of 28 July. Desire 
compliance my 131942 regarding designated battleships and destroyers 
reporting ComCenPacFor 0000 GCT 29 Oct. Present intention they depart 
EFATE about 29-30 October hold specified exercises and arrive NANDI 
6 November fuel and depart for GALVANIC on 10th. Change of schedule 
would interfere with preparations for GALVANIC without in my opinion 
increasing safety your forces. Your situation will be closely followed 
and support furnished if it appears necessary and feasible. 
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October-November (GCT ) 

31 1400 COM INCH k CNO to CINCPOA Info 7fAR DEFT, CNO 



HIOOM . Pass CCS 329/2 to ComGenCentPac. Reference paragraph 18 
Annex 1 that paper as executive agency of Combined Chiefs Of Staff 
CominCh directs you to plan and train for Central Paoific Campaign 
and to request personnel and material in advance of specific JCS 
directives giving timing and objective of each operation. War De- 
partment concurs. 

01 0057 COMSOPAC to CINCPAC, COMINCH, CNO, OPNAV Info C INCSOWESPAC, CCMSOPAC 
ADMIN, COMGENSOPAC . ~~" ' 

This is HiConr. LateBt trends in shaping of RENO 3: (a) Assault on 
MERCANTILE will be under SoWesPac Command launched through BOILING POINT 

from SoWesPac bases and employing a majority of SoWesPac assault 
troops. (B) Subsequent development of air and naval facilities andpro- 
vision of units for pao ovation of such development at MERC ANT ILExo 
be a function of SoPac. (Cj Assault forces MERCANTILE to be replaced 
by garrison from SoPac or SoWesPac to be determined later. (D) SoPac 
will immediately detail 3 SeaBees to be staged in DIMINISH for eventual 
transportation to MERCANTILE. These SeaBees will initially develop 
DIMINISH staging and base facilities for forces employed in MERCANTILE 
Operation. Propose organizing SeaBees as regiment which will report 
to SoWesPac for temporary duty. (E) SoPac will be responsible for sei- 
zure and development of FOREARM with SoPac forces augmented by CinCPac 
and Cer.tPac as may be directed by CinCPac. (?) Details of subsequent 
supply of FOREARM now under study. Adees will be advised as early as 
practicable. (G) Propose install Lion (modified as necessary) in 
MERCANTILE-FOREARM-SOMNAUBULIST Area. Looation to be determined after 
post-assault survey. (A) in separate despatch will request first 
echelon of Lion arrive in SoPac waters by 15 March. 

03 0100 COMSOPAC to CINCPAC Info CINCSOWESPAC, Com 7th FLT, COMINCH . 

HiCom. Your 022026 indicates reinforcements enroute RABADL against 
which forces now available to ComSoPac will be at dangerous disadvantage 
Imperative for success of CHERRY BLOS S OM landing that subsequent echelons 
move as planned. Task Force 39 although still effective is reported as 
having received some minor damage and will require rearming after each 
extensive engagement. In addition to expected cruiser augmentation I 
strongly urge that Third Fleet be at once reinforced with fast battleships 
and destroyers now in SOPAC area. If enemy reinforcement base RABAUL, I 
intend interpose appropriate covering forces to prevent attacks on 
convoys or TOROKINA. Halsey. 
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0KIASS1F1ED 



ci r Tnp>c to n o?^opAc t cqibattac . 

TTiCom. Crudiv 13 and DesDiv L9 terapornrilv assigned 
ComSoFac. Currently plan detach t&em from ComSoP' c 
about 1? November for RALVANIC. 2nd addressee direct 
units mentioned proceed best speed toward EEPTPITU. 
ConHoPac alter d-stinstion as desired. My 022026 
current information indicates improbability opposition 
by enemy carriers and battleships.- Paragraph Your 030100 
consider that battleships should not be employed in enemy 
air R7id submarine operating areas unless suitable targets 
may reasonably be expected. Paragraph In circumstances 
believe reinforcements being furnished ccunled with heavy 
air superiority held by ComSoPec and CinCSo ,,r esPao will 
meet ynur requirements. 2nd action addressee inform others 
concerned in his vieinitv. 



4. 044.6 cornopAC to niirqpAC 1 , 



•$&p*..is HiCom . Ynur 030915 I requested use of battleships 
as most n'jjckly accessible reinf or cement -'Which would 
give SoPnc superiority at. prob*b$y point of contact. 
v °up ififorru'tion concern lag t T ap reinforcements now en-, 
route south leads me to believe that Ttr& '^113:' Qtig|X v be 
inferior to J>p strength even with addition of CruDiv 
13. Finally with reference eir superiority held by 
^om^oPec and CinCSo^eaT'ac 2 importaivjb' & 
for y0ur further cohsideratipji (A) Geography and distances 
from. MRAWj AM OoPhc bases are such that surface actiojjas-- 
will certainly be fought at night when air superiority 
cannot be aprlie4 (?) F.xistenee' other fronts usually fj^^ 
^ent com°«oPao air from consistent attacks on RABAUI, or 
on objectives on t»AHATJL- B0 T TO AIT^im! sea area. . Finally 
^ABAHL can be reinforced from TRtfK faster than the slot 
force can from OentPac. -Para. As in the past we will' 
hurt Jn-pa and attack them with everyt2iin£ v/e have but 
het.e to gi-e them an even break. Halsey 

Pef. OruDiv 13 and DesDiv 49 temporarily assigned CoiaSoPac 
Currently plan det-ch th«n from Cor^.oPrjc about 12 November. 
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03 0915 CINCPAC to COMSOPAC, C0M3ATPAC Info COMINCH, COMCEN PACFOR, C0M5THPHIBF0R, 

COMGROUP 2 5TH PHIBFOT " 

HiCoin. CruDiv 13 and DesDiv 49 temporarily aesigned ComSoPac. Currently 
plan detach thfent from ComSoPac about 12 November for GALVANIC. 2nd addressee 
direct units mentioned proceed best speed toward ESPIRITU. ComSoPac alter 
destination as desired. My 022026 current information indicates improbability 
opposition by enemy oarriers and battleships. Para. Your 030100 oonsider 
that battleships should not be employed in enemy air and submarine operating 
areas unless suitable targets may reasonably be expected. Para. In circum- 
stances believe reinforcements being furnished coupled with heavy air superiority 
held by ComSoPac and CinC SoWesPac will meet your requirements. 2nd action 
addressee inform others concerned in his vicinity. 

04 2125 COMINCH to CINCPOA Info C0MS0PACF0R, C0MSCPRON 83 (VS-88) . VICE CNO, WAR DEPT. 

SECRETARIAT ~JC5, CIMCSOV/ESPAC AR^A . ~ — ' 

HiCom. Referring to your secret security serial 00247 of 25 October not to / 
all information addressees the Joint Chiefs of Staff direct you to undertake 
task B in JCS despatch Q12115 of September as early as possible after 1 January 
and not later than 31 January 1944. 

05 2111 CINCPAC to COMffOPA::, CTG 50.3 Info GOHINCH, C0MB.1TPAC, CINCSWAC, COMCARPIV 12 , 

COMCENPACFOR, "CM SthPHIB, COM GROUP 2 5thPHIB FOR, COMCARDIV 5 . " 

HICOM. Task Group 50.3 Rear Admiral Montgomery consisting ESSEX, BUNKER HILL, 
/r T 'INDEPENDENCE , and 3 destroyers hereby temporarily assigned ComSoPac with 
viow earliest possible strikes repeat strikes on damaged and other ships 
in and around RA3AUL. Montgomery proceed immediately at best speed toward 
ESPIRITU SANTA. Halsey issue further instructions. Present intention 
withdraw these reinforcements immediately after aforementioned operations 
for GALVANIC as planned. ComSoPac guards 4205 and 4295 kilocycles series. 
Special air operational intelligence broadcast to zebra 5 tare on 4385 series. 

06 0619 COMSOPAC to CINCPAC Info COMINCH . 

HICOM . Until we have an operating airfield in DIPPER (about mid-December 
at earliest) I considered it essential that SoPac air should include 
minimum of 1 combatant carrier division and would prefer 2 divisions in 
order to keep one on the firing line. Strike of SARATOGA PRINCETON groups 
on RABAUL has temporarily reduced somewhat the constant threat of night 
surface raids in force against our DIPPER echelons and landing area. How- 
ever, the Japs have enough undamaged cruisers and destroyers to make our 
consolidating operation tenuous. Further strikes on their combatant ships 
en route to and in this area can only be made effectively at present by 
carrier air. Our cruiser destroyer strength can only be used defensively. 
This strength, with the addition of CruDiv 13 and DesDiv 49, and vri. th the 
temporary operational loan from CinCSo!7esPac of 2 CA's and 4 DD's on call 
from MILNE BAY, is satisfactory at the p<nent. Any reduction would be 
serious as It would permit of no relief from continuous steaming or alert- 
ness against enemy pressure until our position is consolidated in ^TPER 
(about the end of November). I request (a) thflt OruDiv 13 and DesDiv 49 
be retained SoPac until that time or until, the situation CentPac warrants 

their returr to that theater. (3) that carrier Strength SoFac be inore*z»d>/1 
to 2 DivUion. 



November (OCT) 



06 0320 CINCPAC to CBNPACFOR Info COM INCH, CCMGENCENPAC, COMSQPAC, COM 14 , 

CINCS07 JBSP AC , COMT tH FLEET, C CM G EN SAM OA., COMAIRP AC, COMSUBPAC, 
OOMSERVPAC. ?* ~ 

Dog Day for GALVANIC is delayed one day and now becomes 20 November 
West Longitude date. 

07 0213 CfMSOWESPAC to COMINCH Info COM3rdFLT, CINCPAC . 

This is HiCom , Your 111301 and my 170301 both October latter to Com 3rd 
Fit Comirch info addressee. D Day DEXTERITY now tentatively 5 December. 

09 0240 CINCPAC to COMCENTFACFOR CG CEHTPAC, COMAIRPAC, COMSERVPAC Info COMINCH etc 



08 1626 



This is HiCom. Target date for FLINTLOCK is 17 January 1944 East Longi- 
tude date. Adjust plans and procurement of materiel to accord. 

COMINCH to CINCPAC, ComSOPACFOR . 

Admirals Nimitz and Halsey only. CinCPac 072333. Further delay in 
GALVANIC wholly undesirable from my point of view not only as to taking 
first step in the Central Pacific but because it will serve to whipsaw 
enemy and decrease his capability of concentrating on any of RAVENOUS, 
GALVANIC , DIPPER or DEXTERITY. Para. Am disappointed at available 
information re paucity of results of sub dispositions to intercept rein- 
forcements TRUK to RABAUL. 

09 2115 CINCPAC to COMSOPAC info COMINCH COMCENPACFOR CENPACFOR (HOLDERS CLASS 3 ) 
COMAIRPAC COMSUBSPAC COMSERVPAC. 



Most Secret. Direct Montgomery with his task group upon completion op- 
erations of your 080016 replenish AMPERSAND. Report to Spruance and 
depart in time to carry out GALVANIC as scheduled. Para 2. Order Dubose 
with his task group after replenishing report to Spruance and proceed in 
time to rendezvous POINT N 16 1900 GCT and enroute to remain outside 600 
mile circle from APHORISM. Para 3. Instruct Sherman with his task group 
carry out ComCenPacFor Operation Plan 2-43 without bombardment, reporting 
to ComCenPacFor prior leaving port. Para 4 attention invited to fact 
that GALVANIC D-Day is now 20 November west longitude date. Para 5. 
Halsey acknowledge. 

10 1609 COMINCH & CNO to CINCPAC . 

HiCom Nimitz from King . I need not tell you that the shipping situation 
in the POA is critical. Seamy 022220. It is further involved because of 
the conflicting estimates of requirements between areas and services. Give 
consideration making South and Central Pacific a single area for transpor- 
tation of personnel with you as CinCPCA submitting combined priorities* 
after your Joint Staff has evaluated Joint requirements. Submit comment. 
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Uovereh^r (GCT) 

-. ■ ' V~- - rfiiUBStflEDI 

IS 2035 COE.tlflCH to CIKCPOA, COCTCRPAC . 

ThiB is TTiCom. The following despatch from the War Department to 
the Commanding General Alaskan Department is quoted for your infor- 
mation and guidance: Quote In order to permit the development of a 
tactical plan for the PARAMUSHIRU Landing Force the target date for 
planning purposes of which is Spring 1945 it is des-ired that you 
continue to actively participate in the planning for the operation 
with the Commander Worth Pacific Force and- North Area on the basis 
of mutual cooperation. This is necessary in order to take advantage 
Of arty unforeseen events. Unquote. 

13 2235 CINCPAC to COMINCH 4 CNO. 



KiCom ITimitz to King . Concur UrDis 101609. Combined priority list for 
Central and South Pacifio Areas will be initiated and 1st Joint List sub- 
mitted as soon as details of preparation can be worked out satisfactorily. 
Am forwarding air mail a synopsis of the plan and policies I propose be 
established. Request approval of plans by despatch. 

18 06ij.l COM 7TH FLT to CQMINCH. Inf oi COMCFiC. COM 3RD FLT. CtENCSOWESf AC 

HlCom . Dog Day Lazaretto landing is 2 December. This operation will be 
conducted with forces now assigned. Para. Dog Day Backhander landing will 
be between 22 and 30 December. Now estimate following additional forces 
required. Will confirm upon completion plans, 1 Squadron Destroyers. 
1 DiTialon of which required CruDiv 15 Taskf orce and 1 Division supplement 
escort for landing and re sup ply as outlined my O803H October. 6 APD'S 
in addition to 4 now In area until completion landing 24,000 troops. 
Com 3rd Fleet will be requested loan the additional APD'S until movement 
completed. Mac Arthur concurs. 

IB 1637 CQyPTC H t o CIMCPA C Info 

Th is is HiCom- Com 3rd Fleet 1F2235. Have initiated program to expedite 
repassing to you of PacFlt destroyers building East Coast. Have directed 
transfer HinDiv 19 (5 DMS} to PacFleet and transfers of some LantFlt 
destroyers as additional DE's are delivered. Captain Collins enroute Pearl 
has detailed info. Para. 27 SC 19 PC are being transferred from various 
sea frontiers to PacFleet to report during remainder TI n vember and December 
for such assignment as you may prescribe* 
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November (GCT) 

20 0312 CINCPAC to COMSOPAC Info COMINCH COMGEN SAMOA. 



HiCom. Concur your 312334 not to all addressees. Plan to assign 51st 
Marine Defense Battalion to you Feb *44. Also plan withdraw all present 
Marines ELLICE ISLANDS for CentPac operations late Feb '44 with ComSoPac 
providing replacement garrisons from forces available to him. These 
garrisons probably can be greatly reduced in weapons and numbers due to 
expected relative security those positions at that time. 

19 1942 CCMINCH to CINCPAC Info COMSOPAC . 

Answering your HjCom » The priority list for December is the result of 
numerous compromises. The requirements of all areas totaled over 210,000 
for December while pooled shipping for lifting new units in December 
varied from 60 to 70,000 men. To include vessels under your operational 
control and miscellaneous unexpected ships the A list was finally set 
up as follows: CentPac 26,000 plus 16,300 of 4th Marine Division in APA's, 
SoPac 16,500 plus 10,500 of 40th Army Division, SoWesPac 26,000. This 
will include down to item 63 on your 041100. If this does not include 
all of your FLINTLOCK requirements submit revised list within your space 
allocation. 

22 0233 CINCPAC to COMIHCH info COMG-EN CENTPAC . 

HiCom. Nimitz to King. It is my present practice to pass immediately 
to you all important despatches regarding operations in the Pacific Ocean 
Areas that are not addressed to you for information by the originator. 
Also operational summaries are sent by me to you when appropriate. I 
assume that you pass this traffic to General Marshall insofar as it 
relates to Army operations. 

23 1754 COMINCH to CINCP OA, CCH SOKBSPAC, HD QTRS (COM INCH) Info CINCSO V/ESPAC. 

Cominch passes 23 1458 GCT. EXTRA SECRET . For headquarters from Cnminch 
i.er ': , number 5. Transmit to CINCPOA and ComSoWesPacFor latter to inform 

MacArthur. "Examine and report within 10 days on ways and means of main- 
taining concentration of submarines in GULF OF SIAM to interrupt traffic 
to BANGKOK to cut enemy sea communications beginning not later than 
January 1st in support of operations in Southeast Asia Command." 

24 0621 COM 7TH FLT to COMTNCH Info CINCPAC, CINCSCT7ESPAC, COM 3RD FLT . 

My 180641. First operation dexterity modified to landing ARAVJE 
area vice GASMATA with Dog day tentatively 15 December. Dog day 
Backhander unchanged. HI C Oil. 
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■""\ November (GOT) 



Ossified 



25 0357 C INCPAC to CCMCENPACFOR inf^ GOIIIHCH COTIAIRPAC 00HSU 3PAC, 
COMS'RVPAC , TCP. C r I!DRS CENPACFOR. 



Hicom. Indications many profitable targets assembling KTi'AJALEIK.- 
Successful attacks in MARSHALL area may bo expected to give in- 
creased protection to our ELL ICE Forces. Para. Employing all 
CV and CVL leas SARATOGA, PKINCETQN, III DEPENDENCE and those de- 
signated below for SoPac plus appropriate CA and CL AA support 
and DD screen strike MARSHALLS primary objective XWAJALEIN at 
earliest practicable date. CACAPOK and KASKASKIA escorted by 
ELDEN and CANFISLD will depart PEARL 1800 plus 9 l/z 25 Novem- 
ber proceeding toward point W latitude 13-05 north longitude 
179-05 west at 15 knots speed of advance. Further instructions 
these vessels as prescribed by you. Para. "When. GALVANIC situa- 
tion permits direct BUMER RILL plus 1 CVL designated by you 
plus DatDivs 6 8 9 plus Desron 46 and Desdiv 15 strike NAURU then 
report ComSoPac for duty aid routing. Para. ComSubPac is pre- 
pared provide subs as desired when advised. Para. Advise es- 
timated dates of strikes. 



03 1855 COMIHCH to GCMS ALL NUMBERED FLEETS, ALL SEAFR'N CPUS, ALL NAVDTST 
CQMS' LESS COM 10 COM 15 CPU 14 info CHIEF OF STAFF ARMY . 

IliCom. Increasing demands for landing craft are ahead of any possible 
increased production. This situation is critical and will continue 
for some time to come. It is therefore directed that every landing 
ship and craft shall be available for and applied to. maximum battle 
effort. Fleet commanders will rigidly restrict the use of all types 
of landing ships and landing craft to (a) amphibious assault operations 
(b) Indispensable followup of amphibious operations and (c) Amphibious 
training commands at minimum scale for larger types, Excep-fc for 
LCM(2)'s and gasoline powered LCV s which are not considered suitable 
for combat use but may be used for other opposes and landing craft 
awaiting assignment or onward rooting all landing craft and ships of 
every kind and their personnel will be immediately and completely 
transferred from sea frontiers and continental naval districts to 
the nearest fleet commander. 

06 2152 COMniCH to CINCPAC, CIN C SOIVESPA C, COL 7TH FLT i nfo AR MY CHIEF OF 
STAFF, "J 0I T - T CHIEF QF STAFFS . " 

HiCom. Plan proposed in CinCPac 030402 approved by Joint Chiefs of 
Staff. Operations to be conducted by submarines assigned 7th Fleet. 
Coordination air reconnaissance and aircraft mining in Gulf SIAM and • 
INPO CHINA coast with submarine operations must be arranged direct 
between Mac-Arthur and Mountbatten. CinCPac expedite transfer of subs 
already directed by -rydis 241 52G October from SubPac to SoWesPac as 
practicable. K Ref: 030402(F1) ... .Recommend : (a) Gulf of SIAM be heavily 
mined by subs...(B) Sub patrols of SoPac subs be intensified. ...(G) Pac 
Fit subs continue operation FORMOSA and LUZON straits. 
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De cember (GOT) 

15 0433 CINCPAC to CTF 57 Info COMGENCENTPAC COMAIRPAC COMCENPAC COMINCH COMSOPAC. 

This is HiCom. Commencing now operate offensive aircraft against enemy forces 
and installations at maximum rate it is practicable to sustain. Increase 
intensity as FLINTLOCK operations are initiated. Primary objectives CORDIAL 
and ADIPOSE. Secondary objectives CARILLON, CADDIE and ARCHBISHOP. Destroy 
shipping engaged in supporting objectives. First 2 Info addressees arrange 
maximum practicable support these operations. 

15 0312 CI N CPA C to C OMCEN PACFOR CTF 57 Info CO M GENCENPAC COMSEUVP AC COMAIRPAC 
COMSOPAC COMGENSAMOA . ~ * 

HiCom. In accordance subparagraph 5-D my OpPlan 13-43 ComCenPac relieved 
of responsibility for the GILBERTS. Until further orders CTF 57 will operate 
directly under CinCPOA. Assignment of units to Cora TF 57 and other 
ComCenPacFor directives remain in effect. 

15 1525 COMINCH CNO to CINCPOA info COS ARMY . 

Handle with Greatest degree of secrecy. For Admiral Nimitj only. HiCom. 
Certain papers which will be delivered to you shortly by Captain Doyle of my 
staff contain sextant decisions covering operations against the Japanese. 
It is requested that you forward by 15 January Outline Plans for your advance 
westward during 1944. These plans should include requirements of major units, 
assault shipping and landing craft. Insofar, as practicable requirements 
should not exceed resources in assault shipping and landing craft to be 
allocated through 1944 to the Pacific Fleet. This information is necessary 
for the integration of operations in your areas with operations in the 
Southwest Pacific. 

23 0447 COM 3RD FLT to CIIICPAC info . 

Unless otherwise directed. This is HiCom . Plan to repeat carrier strike 
KAVIENG about 29th. 

26 2033 CTHCPAC to CnMSOPAC . 

HiCom. My 252309 modified in that carrier strike authorized against cruiser 
targets your 251430 at sea or in port. Likewise use of battleships authori- 
zed in the same general area with the carriers for effective support. 
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December ( G CT ) 

26 2130 CINCPAC to COMINCH Info CINCSOWESPAC COMSOPAC 

HiCom, Movements of carriers, fast battleships and attached light forces 
will be governing factor. Your 242123. They should cover newly seized 
positions in WARSHALLS until shore installations permit effective operation 
of our aircraft then return to Central and South Pacific bases for voyage and 
battle repairs and rehabilitation of air groups and preparations to make the 
HAILSTONE Operation as effective as possible since it is the best opportunity 
now in prospect to bring enemy fleet to action. Movements of APA's and fire 
support ships can be adjusted as necessary to meet 20 March date. Consider 
estimate of April 1st more in accordance with probable developments but conour 
in earlier date for planning purposes in order to be ready to capitalize on 
more favorable developments. Much depends on extent of damage inflicted on 
enemy in all areas in next 2 months. 

21 1610 COMINCH & CNO to CINCPAC Info COMSOPAC . 

This is CominCh Si CNO Number 11 and a reissue of 141928 November 1942. Ad- 
dressees will deliver this despatch to Army and Navy Commanders as necessary. 
Army and Navy air organizations assigned to the Central and South Paoific 
areas and Navy air organizations assigned to North Pacific are subject to 
deployment and redistribution by CinCPac at his discretion. JCS confidential 
despatch 041319 of May 1942 whioh was reissued as CorainCh & CNO Number 9 is 
modified accordingly. The purpose of authorizing CinCPac to dispose all Army 
and Navy air organizations in the Central and South Pacific areas at his dis- 
cretion is to allow the Commander on the spot entire freedom in the disposition 
of available forces for the defense of positions for which he is responsible. 
Redistributions under this authority are limited to the forces allotted by the 
War and Navy Departments and therefore will not be ordered on the basis of 
creating requirements for additional units. Necessary delegation to ComSoPac 
of aforementioned authority is authorized. Any redistribution of air organi- 
zations made or planned should be reported to the War or Navy Department as 
appropriate for information and logistic purposes. War and Navy Departments 
will keep CinCPac informed of planned replacements and allocations of aircraft 
and personnel to whole Pacifio Ocean Areas so that airoraft and personnel 
when in all respects ready for delivery can be loaded or flown to destination 
desired by CinCPac. A similar procedure will be followed in regard to Air 
organizations made available by War or Navy Department. 
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